


AH with (2l) EPA estimated mpg.. . 31 estimated highway mpg. 



Or% Cadillac brings you a full hne of lux- 
ury automobiles available with Diesel 
Each wilh The inherent beneMs of V8 
design balance, smoothness and 
impressive acceleration for a Die-se 

The end rim red driving range i&(567) 
miles . . .837 mites c^rimated higlr 
way range for Fleetwood Brougham 
ami HrVtllrH. Even using (he lesser fig- 
ure. 567 miles is considerably more trian 
a Ml day's driving tor many people— and 
on one lankful Actual highway mileage 
and range will probably be less than the 
estimated highway fuel economy. Rfr 
member: Compare ihe circled "estimated 
mpg' to the "estimated rnpfl"' o! other 
cars You may get different mileage and 
range depending on ho^ last you drive, 
rteattw conditions and trtp length And 
this is traveling in Cadi 1 1 au luxury, Cadil- 
lac comfort With a level of convenience 
unmistakably Cadillac a car that's so 



rtghl lor today These driving range esti- 
mates are developed by multiplying the 
estimated highway mpg and 1he EPA 
estimated mpg each by ihe standard 
Diesel fuel capacity rating of 27 gallons 

Seville for the AO's. First car In The 
world with n Diesel VS as standard. 

@ EPA estimated mpg and 31 eati- 
mated highway mpg. Indeed a new 
American standard tor the world. 
Or you may prefer Seville's gasoline 
powered Digital EFl at no extra cost 
Seville wi!h fror." wheel drive daring 
In design, .advanced in technology 

Eldorado: ouv ut rhe work I is best 
engineered cars, AJso wlrh @} EPA 

csi Irruied mpg M emfcmaicd high- 

way mpg. Impresses mileage lor both 
a graaJ road car and a great luxury car— 
Eldorado by Cadillac— a pioneer m Ironl- 



wh&ai drive among U S automobiles... 
and sliil perhaps its finest expression. 

The efficiency of a Diesel... the bal- 
antCHmcHiihnesH luiprrssht- 
acceleration of va design i, Unlike 
mosl Diesel If? ipcirfi^. rtie enra^m? used (or 
Cadillac ^ a 5.7 titer Vfl. The dynamic bal- 
ance of Diesel V8 design contributes to 
smoothness of operation, The V8 design 
also combines with a h*qfr powaMo* 
weight ratio to provide impressive accel- 
eratirxr for a Diesel Cadillacs are equip 
ped wilh GM-buill engines produced by 
various divisions. See your CadiNac 
dealer for details- And to buy or lease the 
Fleetwood Brougham. Coupe deVilte. 
Sedan deViHe, Eldorado or Seville of ycHjr 
cho*ca. 




distinctly different courses 
from Dale Carnegie... 
each designed to improve 
individual performance. 



Dak Carnegie Courses are designed to produce the improved performance 
in people that translates into increased productivity and lower operating 
costs. Each of the 5 Dale Carnegie Courses provides specialized training fur 
rhe development ami reinforcement of individual capabilities. The 
curriculums range from training in effective communication, Jeeision 
making, management, selling and service to the nrt of creating and fostering 
belter relationships with other people. 

Objectives and benefits of the 5 Dale Carnegie Courses: 



HE DALE CARNEGIE COURSE. Tin* Course isw.-Hd 
eru tuned tor Us effectiveness in l ruining and ins-pirinji ibe 
individual lo greater achievement, lis widely recognised twnt- 
f(is produce tanyihle. kiicin^ rum] is. in the? arens ol better 
performance and deeper iindur\r,iridi«u ul stiU and olliun. 

Employees develop additional KlfcuntTcfcnce They te«m 
to be Her utgani/e their thoughts tint! to express (hemsclvcs 
more clearly and convincingly. They become more strongly 
tvU-molivajt d. more posilive in rllrir LiiTiCudes Inward their 
responwhliTies They learn to eel alonq beiier wiih otherv 
which makes them more effective hi their its welt 41* at 
bonm ,iFul vii soeiiil Miuiiii.Miv 



I Hi: DM! ( \KM(,ll S VI Ls roi'RSE.Youi -uik-s 
[vi-pte s'lin pmfir from iru- mormiiional nieihi nK lauhLliL in \hr 

Sales Course, They learn nc* ideas for qualifsinft prospects, 
i^cHinc; am J keeping the prospect § Ditcniinn and mterciL 
i - r e-ii I in l' more i:ffi:etis c ^des ] pe u%ersi iirii -ai%. flics .sn: mien 
sively coached in belter method* of controlling the iali^ 
interview cheeking mistake* m time 10 make corrections* 
hetter handling of objectives and of clown n saiev The Sales 
Course is down-To-earth und practical, h impn^cb ihc seihmj: 
.lruhrLcs 1 if Unh newh-fecruiird mid experienced salespeople 

The Con™.- mu links p.iri iL ip >n in realisi ic*e fling lOiuaiions 

under the gu tri. mi f <4 spcci.dl> 1 rained nwinciuis 



THE DALE CARNEGIE M ANAGEMENT SEMINAR. 

A coinprehenso/e, goal^oriented Seminar in the principle* 
ttnd techniques of manu#emersr ivith ipecud emphasis on 
l Wutinp 4ind motivating people I he program ts designed tt> 
increase the truiniigi- r s ahilsn u* (uikh^h mo:*: slilucss fulls, 
w all levels of managerial responsibility. The Seminar isgeared 
lo pj-oduce itHiJiediLKe. measurable mulls- as well us l In 
attainment of toner ntnge objectives, Belter organization kind 
mote profit win rend I from uvn£ I he principles of planning, 
coordinuiing. conrmlBmj m& <. :rcnnve thinking raughi in the 
Dale Carnegie Management Seminar 

I HE DALE CARNEGIE PERSONNEL DEVELOP. 
MENT COURSE. Thts Course produce* sur1sTant1.1l com 
|>any benefit* by increasing employee morale, reducing turn- 
over and fcmpros ing both person-! operu m and group-d* group 
relationships I "he r rj tiling is designed 10 instill a feeling of 
greyer job salisfiicuon in employe^, mid a more po*nivc 
*iititaiJe lownrd the company and iu objective*. Better team 
Wj irk and im> j.-.,-. iicm 1:1 >■ J uur performance hejsin c^en 
^twre employees complete the Course, 



Hit DALE CAKNECilE CUSTOMER RELATIONS 
< (H HSE, An rni^riMVe progrttm whkh leaches employ res 
how 10 make more tttJci through tcreptct knowledge of 
cuiiorner motivmion . The employee^ celf-confirfenc« It 
siren jfibencd, mid the ability 10 communicate ia improved- 
I In.' ( Mi.jrvL- L-mphHiczefl better mei!u.ids of analyiinp customer 
wants and need*, nrd how to si mi product benefits in making 
saleit. It inspires employees to tukc greater interest in their 
*"ojk. i<i mil tease iheir ^ < uKribuEEorr lo company mIct and 



far monr m/nrmatiult ahrttr /Ar/i Curm^d' L nun*'i. *nir for 
j frt* v\>p\ of auf tnn'hun*. wl\u:h ^rr<H y^u ttwn 

information &n lAr methods a*td trhjwfitvi of rack C&ur&. Of 
rutf tttfl+frM fSOO) 231-5800. tr li vui onh\ mft tutt-fret 

UME CARNEGIE # 
ASSOCi\TE& INC, 

surm taMfi • rwr nfQENdf souAflt blvd. • Houston, texas rtw. 




Bell helping you nutna^e y&ur buftintuM butter #3 



HOW A PHONE NUMBER 
CAN BE YOUR "OFFICE" IN 
ANOTHER CITY. 



Now there's an ingenious way to 
build your business in a distant city 
without the ess pease of an out-of- 
town office. It 5 done through an 
amazing advancement known as 
Remote Call Forwarding (BCFi. 

U Works Like This 

The Be J J System assigns your 
linn a local number in the citv where 
you want to develop additional 
business. 

Your customer looks you up rn 
thr local plume Ikwlt ^nd did a lb** 
number. Tht- call is re -directed via 
l*o ng Distance to your home office 
in another city, Or another state - 
There's- no operator assistance, so 
there's no waiting. 

Now you have lucid [i re seuce — 
without spi? tiding a penny for space, 
furnishings, or personnel 

Surprisingly Lent Cost 
Whai? the cost? It's surpris- 
ingly low — less than $1*3 a month, 
plus the liiw direct diid rate Cot each 
incoming cull. 

11] ere 4 also a one-time service 
charge (Tor the connection in the de- 
tail t dry), 

But there's no need For addi- 
tional lines and equipment. And 
i here's no estra charge (br your list- 
ing in both the White and Yellow 
Paffles directories We'll udviw you 
on the sviUWbiJity of RCF in the 
market area you choose 

Open New Markets 

But the mil wonder of RCF is 
what it can do tor your business. For 
instance, ii you want to test out a 
new market, you don't have to open 
an out-of-town office. You open an 
" out-of-town office imnibfr' — with 
RCF. 

Lets Say you're an electrician 
Potential customers receive your 
Tncal" advertising or look you up in 
the local phone directories. They 
tall. You then make appointments 
and bunch the appointments into as 



W lm making a szk 
r at mv out-of-town 
phone number. 




frw day s as possible. Jn llii* way, you 
build your market with the least 
expense and effort . 

On the nthi r hand, you may 
discover there's not enough business 
to wwrrani an office in a particular 
town. And you haven't lust a lot of 
money finding out, 

A muring Opportunities 

Hut Out's just I he beginning ni 
your amazing opportunities with 
RCF. Lets say you deal with cm* 
toniert in a distant Tow n Wills RCF, 
they don't have to call collect— so 
they feel more comfortable about 
calling. They feet you really waul 
their business, and thev tend to 

r more. 

You tan also use RCF to im- 
prove customer service, gain cu#- 
F oiner loyalty, and so build business. 
For instance* if you're a dealer with 
lot* uf retail customers in one town, 
they don't have to wait for a salesper- 
son to call. They can order, gat the 
latent prices, the newest deal. 

Retail store* accept orders from 
surrounding cities Stockbrokers get 
more calls from clients when they 
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offer HCK Truckers have learned to 
build up bi.isim-.Vi in the city where 
they deliver, and so return wilh a 
bod. And a whole range of other 
ihdi^rrieB- manufacturing, business 
services, real estate T construction, 
loan companies, personal services, 
wholesaling, finance, and more— 
have discovered j|$ power 

Here's More Help 

In addition to HCF. your Hell 
business expert has all these other 
ways hi hi- 1 p you manage your 
business better; 

#1 800 Service, Generate direct 
response leads. u sin g the toll -free 
800 number Improve service, speed 
orders. Expand market area, answt-c 
consumer quest im.-.. .....n.hii t jm ni- 
ne t research, improve company 
image, 

#2 WATS Lines for Small and 
Medium Businesses. Learn the most 
economical ways In buy WATS— by 
time, by area — aiid how WATS can 
liniM profits, improve customer ser- 
vice, and reduce selling costs, 

#4 Selling Smaller Accounts. 

Instead of visiting distant accounts, 
sir]] h\ Ljfi£ Distance, Reduce thc- 
coal of making the sale. Sell more 
accounts. Reach customers at the 
point where lowered inventory 
prompts them to buy. 

#5 Handling Inquiries, Turn mail or 
phone inquiries into sales. Learn 
how tn capital ate on a prospect V 
interest immediately with quick and 
competent action, Eslahli^n rapport 
that cannol lw achieved hy respond- 
ing thnjugh the nun! 

#f» Opening New Accounts. A 
tested, practical way to do it by 
phone. Total program covers every- 
thing from building a list and screen- 
ing a prospect's interest to closing 
the sale 



CALL 800-821-2121, 

Ext. 880 

toll free anywhere in the cuiiLiguuus I nited Stales. In Missouri, rail <s00-§tt*212l * E*t- &f*u\ 



ELL BUSINESS EXPERT 
WILI. TALK TO YOU. You can 
r*peci to have n relaxed* friundK 
talk. Yau'll discover thither RCF 
can hp a practical., profilahlc plus 
W your business. To help you, well 
iieed m formation. So we U ask ques- 
Unas, like tile one* J is led below. No 
^<rprhe$ s nothing you won't have 
"W answer to. You 11 lind the discus - 
"On tho roughly enlightening and 
enjoyable* 




H'bsil is your product or service? 
How many locations docs ynur 
business have? 
y. VVhal type of ndverlisinfi/pfomo- 
tNin iln vim u\r? 
i}. tlow do you handle inquiries at 
present? 

^, t>l* >IHi MK-rpl COIWI f;ilk? 




Are you currently using services: 
oilier than your local lines— such 
us U \T5 or Reverie Charge? 



Q. Does your business have plans Co 
meet s ped lie husmc** objet lives, 
such as increasing market cover- 
eis*c or increasing rmirkel share? 

Q* To buw many cities would you 
like to expand market cove rage V 
How do you current Is let or 
expand market a re as P 



OR WHITE. 

Fill in Ih.Iow or attach y our business card and mail, 



Ws. I urn in le rested- Tell me 
more ahouh 

□ #3 Remote Call Forwarding 

I would tilsn lile U* know 
more aboul the subjecls I've 
cheeked below, 

□ #] H00 Service 

□ #S WATS Lines for Small 

and Medium Businesses 

□ #4 Selling Smaller Accounts 

□ #5 Hand I in e. Inquiries 

□ #o Opening New Accounts 



Bell Sv.ttem Sate* Center 
H\\ Main Street, P.O. Box \4\H 
Kansas (its, Missouri fM!4l 

Name 



Title 



Onikpuiiv. 
Address 

City, 



.Stule. 



Area 0>dr_ 



.Hiivitif^i Phone- 



800-821-2121, Ext. 880 

TiiiollfiiUTr**. ill*] WflO^ii-Suil. Eil B&O. inywher* In fctw Kmliomu* I 'tnwd *irnh* s In Mlnnuri, cull ***Wt2-'lll\. I ^ H*' 



(§) Bell System 



I 



("UlNJSHtFi 

Chamber of Commerce of the 
United Slates. Washington, D C 
The U. S. Chamber & 
a federation of business 
corporations and firms, 
uade associations, local 
and state chambers, 
and American chambers 
of commerce abroad, 

PRESIDENT 

Df. Richard L Lester 



VICE PFtESlOENT-COMMUNK^ATlONS 

Dr. Cari Grant 



EDITORIAL MANAGER "PUBLISHING 

Kenned W. Medley 

MANAGING EEHTOR 

G rover Hofrnan 

COPY eOfTOR 

Prrscilla Anne Schwab 

MONTHLY EOITWS 

Vernon Louvtore 
Tcrny Veloca 

SCNIOfi EDITORS 

John H. Jennnch 
Barry Crrckmer 

ASSOCIATE EDITORS 

MtchaeJ Thoryr; 
Mary L TutNII 

ASStSTAPT E Dl 7 ON 

Roberta Graham 

PRODUCTION UflECTOti 
Harry :M. Miller 

PflOrXJCTIOH EDITOR 

Sharon Hockman 

AH7 DIRECTOR 

Har>$ A. B&um 

ASSISTANT ART DIRECTOR 

Richard C Freund 

ART ASSOCIATE 

Naomr SaKanoue 



Qf NCflAL SALES MANAGER 
PUBLISHING GROUP* 

Thomas J. Ames 

ADVERTISING DIRECTOR 

W. Bretl Pernne 

ASSISTANT CIRCULATION DIRECTOR 

Harold E Johnson 

CIRCULATION ADMINISTRATOR 

Gharfes F Hudson 

SPECIAL PROJECTS- DIRECTOR 

Philip A Sweeney 



BUSINESS MANAGER 

William W Owana 



Nation's Business 

VOLUMES - NUMBER 2 - FEBRUARY 



7 The Nation's Business Washington Letter 

JAMES J. KILPATfltCK 

13 Doomsday for Public Education? 

NATION'S BUSJNESS OUTLOOK 

16 Fed Official Urges Credit Control Budget 

SMALL &U&NE&S 

22 Beset T Bothered, and Beleaguered by Five Big Problems 
32 The Political Consultant— Pacesetter for Candidates 
37 Can the Aging Tax System Find a Fountain of Youth? 

CONSUMER SURVEY 

44 Put a Lid on Federal Spending 
46 Business and Government Venture Into Job Training 

LESSONS OF LEADERSHIP 

52 The Lawyer Who Rides and Drives Greyhound 

BUSINESS LIFE STYLE 

60 Aquatic Marvels in Living Color 
65 Letters Are Better 

PEOPLE IN BUSINESS 

74 Money Manager Trusts the U. S. Treasury 
76 National Service: Uphill All the Way 

EDITORIAL 

80 It's Time for Some Ta* Relief 

Departments " 

7 Washington Letter 16 Outlook 70 Sound Off RGspons*? 

10 Letters \o the Editor 60 Business Lrie-Styfe M Paopte <n Business 

13 James J Kilpatrick 67 Sound Off to Itie Editor 60 Editorial 



Covmr Photo Lso tockwood^Buck Star 



0000'$ 8uim«u ^5SN M2M«^ a putoharmo monbilt *L IGlfi H Sir vat N W._ WAslnntfiQn, 0 C ZOOM 
CoWflM f* t eyd by Ifta Cna fiber of Comnwcp of nw Oniimj S1h1*i AH r^Nls reserved Available by *u& 
tenpUanu Urvl-Bd Stale* ami posra&aJwiii, 5J7 50 Ity two ytari <*r in CGfrit*nat*on wuh ftppwt 
lha bu*i(VHj #tfuoea!n rnjwwpap<ir f %Q3 $0 for two years F*inlad in U. 3 K Corctfetfad circulabDn portago 
□aid At Chrcagn III Pwfr™r»r. Raaw Hind tern 1579 to 4340 NkzhOlttft Court K*naing1on. Ud 2Q 



Some of the best things 
are measured bv the ounce. 
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Hie swiibol of imported luxury Bottled i 

I'.njiA our i)Uitliry in niottcmrioii. 
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No other calculator company has them all 

1 Mono iv Value o >mes fri >m <>K y <.:irs in the- design, manufacture, smiles and Venice 
nf fiiu- calculators. 

O Monroe Vahif mean* ;i k Vme »m one" relationship* You deal directly with Monroe 
through 'ATiO Company owned branches. 

"1 Monroe Value assures ytm of pricing integrity, There are no local or regional 
price variations. 

A Monroe Value means the finest service in the industry covering bnth preventive and 
remedial matiui-nance. 

C Monroe- Value means state erf I he art in elertruuir awl des^p i 
■ technology. 

£ Monroe Value means h ically available software specialists to assist in selecting 
Ul the modd [bin best bis vmir needs 

*7 Monroe Value means continuous single -siuin * Mespmsibilitj 

from the niomeiil von place yoimnilti UlUlllAE 
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* BUSINESS HAS MUCH TO LOSE as competition 
heats up between Equal Employment 
Opportunity Commission and Labor 
Department's Office of federal Contract 
Compliant a Programs* 

Each is trying to prove itself more 
diligent than the oth&r in enforcing 
antidiscrimination end affirmative 
a oil on-type federal programs P say 
experienced observe re. 

At stake are bureaucratic turf and 
prestige* Labor lost jurisdiction 
over equal pay and age discrimination 
rules to EKOC last summer, doesn't want 
to lose what's left* EEOC would like 
who it) ball of wax. some critics say s 

Outlook is for some extreme behavior 
frorc both groups. 

* •DISRUPT1KG THE ENTIRE ECOH0MIC SYSTEM* 
is possibility of doctrine EEOC calls 
comparable worth i notes one federal Judge. 

EEOC says whole classes of Jobs— such 
as clerical— are underpaid because they 
have traditionally been held by women* 

To eliminate this alleged 
discrimination, EEOC wants pay In these 
Jobs set according to rates prevailing 
for other work of "comparable worth. ■ 

Who says what's comparable t That 
hasn't been settled yet. 

Hearings were postponed Last month, 
will be rescheduled. Maybe in 
Mar eh* 

I). S. Chamber of Commerce protested 
concept, saying Congress clearly 
intended laws to require equal pay 
for equal work, not equal pay 
far comparable work, 

► _ «.«■, ™ SS fcii 

EEOC are another oen of worms for 
business* 

Guidelines would compel employers to 
provide for religious needs of employees 



in manner "which least disadvantages the 
individual* * • *■ 

What constitutes valid religious 
need is not made clear „ nor is haw far 
employer must go to accommodate it. 

Commission also wants employers to 
atop asking prospective employees If they 
are able to work regularly scheduled 
hours. 

EEOC is proposing guidelines in 
response to "confusion concerning the 
duty of employers. . , .■ 

Employers would be more confused with 
these guidelines than without them, says 
U. S- Chamber, which also questions 
constitutionality of EEOC proposals, 

* YOUR AFFIRMATIVE ACTION program may 
not be in compliance with federal 
rules now* even if it once was* 

That's warning from Helen Bamhlll, 
affirmative action consultant and member 
of National Advisory Council of Snail 
Business Administration* 

Compliance programs run by Individual 
departments were consolidated under Office 
of Federal Contract Compliance Programs 
in reorganisation last year. Office does 
not always see things same way as earlier 
administrators, says Ms* Bamhlll* 

Worse yet, she reports, some employers 
ere discovering that what is held in 
compliance in one federal region may not 
be In compliance in another, 

► IF YOUR TAXES SEEM HIGHER, even though 
the Internal Revenue Service says they* re 
lower, you're probably right. 

IBS got national publicity with claim 
that average American taxpayer will pay 
less federal income tax for 1979 than 
for 1978«on seme Income, 

Claim is true, but very deceptive. 

Because of inflation, taxpayer needed 
higher income in 197? to buy what lower 
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income would buy in 1978* And federal 
tax rates rise as Income rises* 

Federal Individual income tax receipts 
will probably be about S35 billion higher 
for 1979 than for 1978 f says Christine 
Vaughn, director of U. S. Chamber *s fax 
Policy Center* That's $400 par return. 

► *A TREASURY CONFIDENCE GAME" is what 
Rep* Ron Paul (ft* -Texas} calls U» 5* 
savings bonds, 

Heir series EE bonds pay seven per cant 
interest if held 11 years* 

In 11 years, at today's inflation rate, 
a 350 bond will be worth leas thai) $9* 
Rep* Paul points out, and "the government 
will have the gall to ta* the interest 
earned. ■ . . 

"If Uncle Sam were subject to his own 
truth- in- Advertising laws." says the 
congressman, "the Treasury bureaucrats 
pushing those bonds would probably be in 
the calaboose** 

ANOTHER GASOLINE SHORT AGE— this month 
or next. 

Look for it * count on it. It* 11 hit 
you and your business. 

what's involved; Passible shortfall 
of as much as 15 percent* 

Compares with seven peroent last summer* 

Why? Industry made lots of heating 
fuel rather than gasoline, shunned high 
priced crude on spot market. 

* YOU CAN HAVE GASOLINE OR JIT FUEL, 
but not both. 

Energy Department is getting this 
advice from American Petroleum 
Refiners Association. 

Group notes that government now wants 
to force small refiners to concentrate 
on gasoline. Last time they did that* 
spokesman says, government critic 1 sad 
them for not making enough jet fuel 
for military* 

l> IP YOUR COMPANY HAS BAD RECORD of 
accidents or violation of federal rules* 
expect extra attention from Uncle Sam* 

Regulators and their allies are mulling 
over ways to concentrate on "corporate 
recidivists," or repeat offenders* 

Study by Law Enforcement Assistance 
Administration found that 58 manufacturing 



corporations accounted for 52 percent of 
federal agency law enforcement actions 
in 1975 and 1976. 

Violations tended to cluster In footer 
vehicle, oil refining, and pharmaceutical 
industries. These are among industries 
most heavily regulated* 

Solutions being discussed; So-called 
corporate probation officers to watch 
company's behavior, mandatory employee 
education programs* stronger criminal 
penalties for guilty managers. . . * 

Major changes not likely soon, though. 
Regulators, finding research in area 
is difficult* are hiring more consultants • 
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* EXPECT MORI CUTBACKS OS TRADE with 
Russia* 

Commerce Department is reviewing 
additional possibilities for ban, 
Including phosphates and farm machinery. 

Good time to consider whether you could 
be affected, even indirectly* 

U* S- efforts to limit credit to 
U.5*StR* make U. 5. bankers edgy. What 
if Russians retaliate, they wonder? 

Problem isn't Just Russian debt, but 
Eastern bloc satellite debt as well. 

t> TIRED OF HEARING consume rists tall you 
how to run your business? Here 1 * a chance 
to talk back. 

Draft consumer programs of 31 federal 
agencies are described in Federal Register 
of Dec. 10. Some are certain to 
affect you* 

Government wants to knew what you think 
of proposals. 

Copies of Register are available free 
from Consumer Information Center, 
Department 645-H , Pueblo, Colo. 81009. 
Comment forms are included. 

Deadline for comments Is March 10, 

* IF YOU HAVEN 1 T POSTED OSHA FORM 200, 
better do it soon* 

That's "Log and Summary of 
Occupational Injuries and Illnesses*" 
Firms with 11 or more employees must 
have it on employee bulletin board 
from Feb* 1 to March 1. 

"Even if there were no Job injuries and 
illnesses during 1979 »" says OSHA* ■neros 
should be entered on the totals line and 
the fern posted*" 
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Free Planning Guide For Pension 
and Prof it Sharing ^^^^^^^ 
Programs I 



Executive 
Planning Guide 
to 

Pension t Profit 
Sharing Plans 




If yiptfre considering a retirement benefit program 
for your company, a little time spent with thi$ portfolio 
Should prove invaluable, It won't make you an expert, 
but Et will provide you with enough background infor- 
mation so that you can discuss your requirements 
knowledges bly with whoever you select to be manager 
of your p3an,..even If Jfc f&nl The Bankers Life of 
Des Moines 

Thta easy -to understand guide i$ a working, practical 
check list of most oF the plan Features you will wish 
to consider, It explains many of the choices available 
in funding, plan provisions, and retirement options 
io that you may evaluate them in terms of vour par- 
ticular wishes. For Instance, questions surh as these: 

■ How much arid how flexible should the company s 
funding be? 

■ What are some possible formulas for allocating 
benefits among employees? 
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BANKERS 
LIFE I 




■ Can pension benefits be integrated with 

social security ? 

■ How many employees must be eligible to 
receive benefits? 

■ Should retirement benefits emphasise years of 
service or salary? 

■ Should employee contributions be allowed? 
Encouraged? 

■ What kind of death and disability benefits may 
be considered? 

■ Do you wi*h participants to jet ire at a certain age? 

This informative guide ib yours for the asking Simply 
send In the coupon below, or drop us a note on your 
letterhead, There is no obligation We figure the more 
you know, the inore likely you ate to catl us, 



Th* itanton Lite - Consumer Service* 

t>s Moiftev Iowa 50JO7 
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LETTERS TO THE EDITOR 



Why SALT II Is a Loser 



It wait mart reassuring to read in 
Sound Off Responie of the? overwhelm- 
ing rejection of the SALT n treaty by 
your readers who perceive the moat 
important points in the debate 
["SALT II Fails Trust Test," Nov.] 

First, the treaty** guarantee of 



equality in numbers of mLssLlcs lb mis- 
leading because the Soviet Union's 
Largest JCBM carries more than three 
times the megatons of our largest mis- 
sile, the Minutaman III 

Farther* the proposed limitation te 
meaningless because the Soviets' 



These "Ten Secrets 
can help your partnership 

build a higher profit. 




New ideas in business man- 
agement work hand- m -hand with 
tne specialized business arritudas 
q\ your focal Pascoe Bu<kje' 
He can show you how jo realise 
Ngftfcr profits through greater 
efficiency 1 and increased pwaduc- 
ttyriy wirh 3 new Pascoe Building 

Whatever" your reasons tor 
expansion, your Rascoe Builder 
will guide you Through [he 



compii-catec 
buisdtng process 
-20 you can come out a winner 

Vbur first slep q to sand Tor 
your !ree copy of Ten Secrete 
tqu Should Know Before You 
BuJld These accbirrm) Pascoe 
White Papers will show you how 
to get what you need - wuhour 
wasfrng nme materials, man- 
nower or 
money 
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future.., 
today! 
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launchers are reusable, white our* wry 
not. 

Finally, the treaty provision exempt- 
irse the Soviet Backfire bomber from, 
being counted iigasru*t their allowance 
of launchers is a clear example of how 
we were uui: nh-tsiif irtt^d in itw SALT 
UiJks nt Geneva 

H. OTIB NOYFS, AL 

Maine OmAervuiur Umvn 
(hmdm, Maine 



Host weapon 

There is on* excellent reason to op- 
pose the SALT II treaty that no one 
hjwi mentioned to date. What is the So- 
viet Union's best weapon thai, will hefcp 
it lake over the world? Is il nuclear 
warheadfl? Atomic bombs? Missiles? 
No. The Soviets' best weapon is the ter- 
rorist groups, especially the Palestine 
Liberation Organ jznlion 

Even though the Soviets have not 
been involved in a war since World War 
II, their influence has grown dramati- 
cally Through the FIX) and oihar ter- 
roriat groups! the Soviets are able to 
cause much unr**L in a free country un- 
til its government is toppled At that 
time the Soviet Union has gained unulh- 
er ally, and the United States has lost 
another ally , The examples are endless 

Unfortunately, this weapon is not 

covered in the SALT IT treaty. If SALT 

U doesn't protect, us from the Soviet.*- 1 

bt?j4t weapon, who needn it? 

NEAh woiiijwirni 
San Frnnfritco, Cbli/ 

Over the horizon 

Lost year I submitted a formal sugges- 
tion that the Social Security Adminis- 
tration adopt the practice of putting nt 
least a thumbprint on aJJ new applica- 
tions for social security number* 

This would prevent the issuance of 
multiple numbers to individuals and 

LEATHER FUBNlTlrBE SALF.S INC^ 

Yuiir 

Conned Inn 
For 

Sutaianciii 
Swing* 
n;i <k-itirjin 
Imp firaiJi 

f w ir— frocm" DPI it* I trM hrr 

□•pi. NEJ !i ( P. O. So* 2P1 i l^uinUUtc, 
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"No guts, no glory." 



The expression on this gents face might 
not be easy to equate with security Hut in it 
is the essence of why ( pmkibly tud morv 
secure than most peopte. 

I wear it whenever 1 engaije in 
what is referred to "p^rcitrff^- 
taary journalism '-that is to say 
Mil- practice r.sf ft itering other 
peoples profusions, with 
enough guts to keep to it 
briefly, sports in particu- 
lar, in order to write 
hooks and articles about 
the experience. 

H'$ the expression 
1 wore on the sidelines 
after losing 29 yards in 
four plays quarterback^ 
the Detroit Lions— secure 
because it was over, and I had 
survived with enough physkal apti- 
tudes left to hold on to a pencil 
and describe the experience. 

Us the expression I wore alter 
the final round of my boul atfunsi 
Archie Moore when he was light 
heavyweight champion of the world 

I had done a month's preparation 
to get a rather questionable apparatus 
ready: I am not properly constituted to 
fifihL I am built rather like a bird of the 
stilt-like wader variety Since boyhood, 
my aims have remained stick-Jike and r 
to this day; t can sikk my watch up li - 
my elhow My nose blecjd* at the 
slightest touch. 

Also. I suffer from a condition the 
medical profession rcferc to as 'sym- 
pathetic response," which means that 
when I am hit or cuffed about I weep, 

That I was allowed to survive was 
due veiy much U » Mr, M< m ire's splendid 





qualities of compassion, and his realization 
that I would not be able to write about him if 
my mental faculties wra tm * scrambled. 

Nonetheless, I felt far more secure outside 
the ring than in -certainly secure in 
the knowledge therv w>uld Tint be tJ 

rematch. 
Security. 

Playing floal for the Boston Bruins 
nests very much on one's appreciation of 
35 pounds of protective equipment My 
own feeling was that 70 pounds would 
have been he Iter— especially when 1 
f ound myself alone on a vasi expanse of 
ice in Philadelphia's Spectrum about to 
face a penalty shot frnm Reggie Jjeach 
of the Flyers. 

As we converged I threw myself side- 
ways tn the ice la friend of mine said 
later that it looked like the collapse of an 
antique sofa) and Leach's shot hit the 
edjie of my skate and skidded awa> 

When my fellow Bruins, all of them 
$i lining hn*adl>. came »>ut lT*>m the 
bench to lift me off the ice (which 
was the usual procedure whenever I 
fell down) and escort me off the rink 
I realized I was secure with a greal 
story to write, if 1 could ever gel 
anyone lo believe iL 

As my Detmu Lions coach. 
George Wilson, once commented 
j . | when he sent me out tn play 

quarterback 

^Jiof^ts, no glory* 
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Uliy somu people fed more sl-cuiv than others, 

Fnr some, security s* kn< y< >u can JifiimJ Ira Like tiianra because some - 
timet being just a little out «f j^tir ka$ut <an put you; intu a whafc ty&* 
title farm Mulud Otn pn*'fck m.hj mlh ;i *jy lw nkij Hh.-h' i hulk .?ijOl> 

IVI U \ Ucl I ru1 unz, Whd hvr that future u a buiiiwas nf pur ' iwft, a hard-named 
rt-urcnurnt or a family that's nc* even tn ihr pkmtrtji jtagio yet 
R-iin Mutual * ill urn ii?curr #ulk 

AftiT all iW'iv's nuifhriii liku taking i hana- when you knew you rant kwc 



Penn 



"Ilic F-tiin M LJlu.ii Lilt In^unnct Cirmpisiiv. liukpcrxkiueSijii.MV_ I'hiEjddphin, I^t I'.OVlf 



fraudulent cashing of social security 
checks, Fingerprinting would also pro- 
vide positive identification of anyone 
filing for monthly benefits when that 
time comes. 

Although don't have iho mechan- 
ics for nationwide instantaneous 
screening of fingerprints right now. it 
is just over the horizon. I'm sure, 

SadJy. the Social Security Adminis- 
E ration rejected my suggestion for rea- 
sons of public gen time at, thereby 
choosing to pursue an ostrich policy. 1 
have no doubt but thai in the years 
ahead it will have reason to regret ita 
decision. GEORGE R. KUHN 

Soetal S&tunty Administration 
Lmburg, Ffo 

Cimimaiidciblw changa 

The excellent article, "Chambers of 
Change" tNov.Jp masterfully put into 
words the changing role of chambers of 
commerce in their respective Ctftrimu- 
nities. 

Having seen the Pensacola Area 
Chamber of Commerce evolve over the 
past several years into a major commu- 
nity tender. I agree whdehearteJfy that 
chambers "ore breaking the atereorypv 



image of business boosters and taking 
leadership roles on major social issues." 

No longer can we say H ' what's good 
for business is good for the communi- 
ty" because we now recognize that 
"what's good for the community is 
good for business. 11 

F X. BOOH EE 
Ptvuident 

Chamber of Ctitnmcm 
rYnrfOcofa. Flo 



Your essay, "Profits Are for Every- 
body" [Oct. J, is one of the finest articles 
far of! of us to read ourselves and to 
pass on to our employees and children 

Thank you for putting it together 
and for your continued efforts in cem- 
municatiag business understanding. 

THOMAS 5. HAG-GAT 
Chairmen oftht Board 
Independent Groom' AUmnr*. in*. 
* >i.-iu l " III. 

W eight times velocity 

The federal increase in maximum 
gmss weight for trucks to so ,ooo 
pounds was made to effect the reduc- 
tion in the ipeed limit to 55 miles per 
hour ['The Great Truck Weight De- 



bate," Oct.] Impact loading on the 
highway is the result of weight time* 
velocity. It was argued that the gross 
weight could be safely increased with 
the reduction in vehicle speed. 

As can be observed by anyone- driv- 
ing on interstate highways these days, 
the trucks are generally rolling far in 
excess of the 5&-mph limit. The Truck- 
ing companies have the best of all 
worlds with higher allowable gross 
weights, special Fuel charges, and no 
reduction in speed — causing greater 
damage lo our highways. 

ft. SHIELDS 

Prt4idcnt 

Hydfytr Sytiwn*. In? 
Indianapolis, fmf 

Soaj-w profits 

T am realty surprised and disappoint- 
ed at the tone and character of your 
superficial and bixanrc article, "Plump 
Profit* in Pampered Pets" [Bee]. 
Nothing in the article justifies the ti- 
tle; in fact, profits are scarce in pet -re 
laied businesses other than pet foods. 

Quoting expenditures in millions of 
dollars La calculated to convey the im- 
pression of profits and affluence, but 
when reduced to individuals, these fig 
ures become quite insignificant. 

Veterinarians' starting income aver- 
ages about $15,000 a year. The average 
hourly income is just over $S per hour 
The purchasing power of this groups' 
income has decreased by 23,6 percent 
from 1965 to 1977, as measured 
against the Consumer Price Index. 

Obviously, 1 cannot present a com- 
plete analysis of a profession in this 
space, but the article does not convey 
the true facts applicable to a group of 
small businesses serving the pet ani- 
mal community's needs. 

ALBERT o. ontprrrHs, D.V.M 

Thank you for your excellent article. 
' Plump Profits in Pampered Pets " 

HOHEJIT M. RAMSEY 

Executttv Vice Pmtdtnt 

Pft Industry Joint Adiwrw Council 

Wanhingtrt], PC 

Winning ehes* 

Hooray for The Sport of Mental Gi 
mis." (Life-Style, Dec ] Too often chess 
players ure thought of as sissies or in- 
tellectual weirdos. I personally find 
the gome of chess not only challenging, 
but rewarding as welL 

PEe.HA D EASTEfcl.tSir 

JEjrtru/jfi* S&nttuy 
Chamber uf Cbmmcn* 
Praltkillc, AUl 

IONS BlISIN'ERS • KEHKMAHV I HSfl 
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WHY THE INTEUIGENT TELEPHONE 
ISA SMART BUSINESS DECISION. 



For opener?. E aflcutarw phones can Of 
you the substantial cos! savings of gwhhxj 
your own phones instead of renuna. irwun 

Bui business decisions are based on 
mota man just doBar wwings- And flirft 
wny itiig now Chanec * Phone System is 
- u i.h an inlstJigant encase. 

C hariuf comes from E*ecu1one, the 
rwtanwtoto ifilaphonecom(Mmy wtth ov«f 
40 years of leadership m busmen com- 
munications. Our coasi-b-coast n&twortt 
ol local Execu^jne offices ts your 
assurance of oependarj le planning , install 
ifltion rind Msrvce 

Compare The inTolisoeni Te-eorone s 
features wrth your existing phonos. We 
know you'll |g rw Charts* is smarter 
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BY JAMES J. KILPATR1CK 



Doomsday for Public Education? 



* 
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t onr of I jso year-end exercise* in nnvH con- 
templation, pundit George F. Will was asked to 
predict eomfl major development affecting a domes- 
tic institution during thi* decade. Mr. Will, the 
coun try's foremost pessimist, ventured a prophecy 
unusually pessimistic: even for him. By 1990+ he 
Forecast, public education in the United Slates will 
have deteriorated to a point beyond significant re- 
covery. Public school systems will romai n, of coutw, 
but they no longer will play the dominant rota 

Mr. Will, 1 should em phasic found no particu- 
lar pleasure in this melancholy prediction. On the 
contrary fc he took pains to praise the enormous con- 
tribution* of public uducution toward ttu* melding 
of America into a prospt»rou^ middle-class society. 
But oracles. Like umpires, have to call things as 
they aee them. 

We are talking about Iq\7CX) separate public 
school stems embracing more than 43 million pu- 
Plll and 2.2 million classroom teachers-. We are 
f iHlkin^ of the largest area of state and local expen- 
ditures. En 1959-60p the taxpayers put $15 billion 
in Ui their public school*. Ten years later, the Figure 
^"a_s S40 billion, In the current school year; an esti- 
mated S90 billion will be spent. It no longer is un 
Usual for a state to report per pupil outlays of 
$2,600 to S3 P 000 for the school year. 

WH ail el talkin<; of something more — a century- 
uld tradition* dating from the Little red school- 
house, thai has embodied an American ideal Here 
in the public schools children of every race, nation- 
■Jity+ and economic class were brought together to 
be educated toward responsible citizenship. To be 
sure, the ideal was bodly served in the sog related 
schools of the South and elsewhere. Private 
flehools, chiefly ihe parochial schools, alwnys have 
claimed a hi nail share of our school age population 
But in itiobt communities the public schools histori- 
cally have been objects of parental affection and 
public support. Teachers as individuals and teach - 
ng as a profession have commanded universal re- 
epect. 

It requires no pundits license to remark on the 
disturbing reversals of recent years. A nationwide 
conviction has taken root that the sch ool a, by and 
large p 51 doing a miserable job- In the popular im- 
age, the typical urban high school is seen us a hol- 
of vandalism* drug abuse, and teenage 
nancy. 

Must of the graduates, it is supposed* cannot 
make change from a twenty-dollar bill, balance » 
checkbook* write a literate paragraph, or identify 
more than one or two of the founding fat hers. The 
teachers, for their part, are widely perceived as 
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money -hungry mediocrities, over ready to hit the 
bricks on strike for higher pay 

The image is distorted. School systems- large and 
small still benefit from the dedicated labors of 
thousands of teachers and principals who do indeed 
earn the gratitude and respect of their communi- 
ties. But ihe troubling problem is that if the image 
embraces much that i» false, it tiiau emhraci-h much 
that is true. 

I have written about these matters before. ["How 
Our Public Schools Can Do a Better Job" May, 
1978.] It would serve no good purpose to dwell at 
length upon the- familiar bill of particulars. Par- 
entu and taxpayers everywhere nri? familiar with 




the costs of vandalism, with the declining scores on 
achievement and aptitude tests, with the mounting 
hostility toward higher school expenditures Kvory 
September brings the same dreary chronicle of 
schools closed by u .u Im i -trtkef*. The tiilualion is 
not improving; It grows perceptibly woi>e. 

Yjct rr ma v he useful to think about Mr. Will * 
gloomy prediction and to look once more ot sonn- 
of the causes that have imperiled public education 
Unless the causes of the decline in confidence can be 
successfully attacked, the public school sywtem — es- 
pecially the urban system — is doomed. 

The primary cause of educations troubles, ironi- 
cally, is the educational establishment itself. By 
this 1 mean to include the whole, preposterous, top 
heavy, overblown structure of teachers colleges, 
teachers unions* state and federal bureaucrats* and 
textbook manufacturers — among others — who 
have contrived to destroy much of what wan good 
and to replace it with much that is wretchedly bad. 
The most blistering recent indictment of the 
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teachers colleges thai 1 have seen appeared last 
year in the Texas Monthly. It was the work of Gene 
Lyons, a college teacher who was outraged at the 
results of a test given to 535 first-year teachers in 
the Dallas school system. Half of them flunked. 
This was not a difficult test 1 The teachers were con- 
siderably outperformed b> .» volunteer tfroup of ju- 
niors (ind senior* from a local Jesuit high school. 
At about the Name time, half of those who applied 
for teaching positions in Houston scored lower In 
mathematical achievement than the average high 
school junior These beginning teachers were not 
unique They were mostly produces of 63 accredited 
teacher-training institutions in Texas — institu- 
tions that were graduating "teacher* who cannot 
read as well as the average 16-year-old. write notes 
free of [grammatical] barbarism** to parents, or 
handle arithmetic well enough to keep track of the 
field-trip money-" 

Perhaps it is unfair to write down the names of 
Dal Jus and Houston; in virtually every state, 
the whole business of teacher certification has been 
so corrupted thtft math teachers who know no cal- 
culus and hit=torv teachers who supp<«?e vaguely 
that Frederick Douglass debated Abraham Lincoln 
are all certified. Crib courses in the methodology of 
education — in Cafeteria management and public 
relations — have driven away solid course* in sub- 
ject matter. 

"The business of teacher education in Texas, as 
everywhere else in America/' writes Mr. Lyons, "is 
ei shame, a mammoth and very expensive swindle 
of the public interest, a hoax, and an intellectual 
disgrace." 

The mountebanks and ignoramuses who run the 
teachers colleges are supported by an interlocking 
apparatus of other vested interests- Local potiti 
rians are eager to support h hn:at college Textbook 
manufacturers have an $#00 million annual em- 
pire to maintain. Federal largesse has created 
thousands of jobs for people whose only task is to 
receive forms^ complete forms, mail forms, revise 
forms, and account for the multiple copies required 
for every grant in aid. The two ureal unions, the 
National Education Association and the American 
Federation of Teachers, function in the classic pat- 
terns of tnide unionism: Their goal is to create loss 
work by more members, nnd in this role they func- 
tion superbly, 

A second major cause of the schools' decline, 
i-Iusely linked to thv educational establishment but 
separate from it. is government at every lev*l. 
There is irony here also; in theory , govern meat is 
supposed to serve the very psoplt? who are so mani- 
festly unhapp3 r with their schools 

rf^uVEftNMENT has afflicted the schools with bloat, 
^| and anyone who ever has seen a bloated cow 
knows what a miserable affliction it is. Responding 
to pressure from diverse quarters, including mili- 
tant parents enamored of special causes, legislative 
bodies have larded upon the teachers many extrane- 
ous duties, It is no mystery how the schools got to be 
res po risible for ae* education, driver education, 
brotherhood education, drug education, nnd even 



death education. Local school boards, responding to 
state school boards, responding in many areas to 
federal grants, have imposed these obligation a. 
Have high school graduates never read a line of Ad 
dison 1 Steele, Pope, or Johnson? In the 20th century, 
who has time for the I8th? 

For a third causative factor, write down the U. S 
Supreme Court. Acting upon its exaggerated no- 
tions of due process the court has made It all but Im- 
possible to punish or to expel the unruly student. 
Pursuing its own judge-made inventions for curing 
racial concentrations, the court has done more than 
any other force in society to achieve not desegrega- 
tion of the schools but resegregation instead 

At one time, the court s Htupidiiy — or the court"*, 
i naivete — mitfbt lu*v<? had unl> a regional ef- 
fect. With its decisions of the past term in Dayton 
and Columbus, I he court apparently is prepared to 
impose the lunacy of raCEa I balance busing upon 
families and communities everywhere Back in 
I £54, when th# court produced its revolutionary 
Brown decision, it was unconstitutional to bus chil- 
dren solely because of the color of their skin. To- 
day, it is unconstitutional not to bus children solely 
because of the color «f their skin, A new racism has 
displaced the old racism, The predictable result has 
been white flight, grows dissatisfaction among 
black parents no less than white parents, and the 
growth of fearful tensions in the schools. 

A number of other causal factors could he listed, 
but these will suffice. The question for the 1980s is 
whether any of these factors is likely to diminish in 
importance or disappear, I am as pessimistic in this 
regard as Mr. Will. Last year. Congress created a 
Department of Education. Even under the cool 
hand of Shirley Hufstedler, one of the ablest wom- 
en in public life, the educational bureaucracy is 
bound to swell Federal programs now finance 
about ten percent of operational costs in the 
schools; powerful political forces such as the Na^ 
tional Education Association want to see thai frac- 
tion grow to 30 percent This would mean effective 
federal control of local schools, federal require- 
ments for teacher certification* federal rules on the 
racial makeup of classrooms and teaching staffs, 
and so on. 

The htifuni; rNFLiKNLK of government and the 
educational establishment is not at all likely to 
diminish Thr* high court has shown no indication 
whatever of a willingness to op-trn its eyefl to the 
rfrfi] world. From one end of the country to another, 
new private schools are opening their doors to f»d« 
up families. Unless these trends can be arrested, 
the public schools eventually will house chiefly the 
poor and disadvantaged children who conn at 
cape to something: better. 

Such a prospect may keenly regrettable, hut it 
is not necessarily disastrous. In a free society, no 
valid reason exists to accord public education a vir- 
tual monopoly upon all education. Political mecha- 
nisms may yet be devised for the viable financing 
of nonpublic schools Tf all this comes about, the 
educators, the unitms. and the bureaucrat* will 
have no one to blame but themselves n 
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CANON 
INTRODUCES 
THE WORLD'S 
MOST COMPACT 

BK COPIER. 

Not much larger than 3 typewriter, Yet it can copy on virtually any paper. Up to 1 1 x 17. At 20 copies per minute letter size, 
The reason: Micro Computer technology* Fiber optics- A revolutionary "Tones' Projection" system. 
Canon NP2D0. A new monocomponent plain paper copier. That fits your needs. Your office. And your budget 
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THE ECONOMY 

Fed Official Urges 
Credit Control Budget 

The iDlifihnxnning growth of Federal 
loan activities worries some financial 
experts who want a limit on both di- 
rect and guaranteed loam. 

Loans and loan guarantees from the 
federal government and federally 
sponsored agencies are predicted to 
surpass $550 billion this year, about 
one sixth of the total net hinds expect- 
ed to be raised in financial markets 
during the same period. And yet, says 
Federal Reserve Board member Nancy 
H. Teeters "only a small portion of 
this credit activity is ever considered 
by Congress. , * 

In testimony before the House Bud- 
get Committees task force on the bud- 
get process* Mi, Teeter* strongly 
supported the creation of 0 federal 
credit control budget, which had been 




Tha public It ■ftortensngcti wneo federal 
credkl programt expand too much, wyt in* 
Federal Reserve Board's Mancy Twter*.. 
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suggested by the Carter administra- 
tion. 

+ The American people and their rep- 
resentative* are not being properly in- 
formed of the government's impact on 
total credit flows/' according to Me 
Teeters. "If dtrE^ct loans, loan guaran- 
tees, and preferential Lax treatment 
were given the same attention in the 
budget process as direct federal expen- 
diture, the extent of local federal as- 
sistance to particular sectors would 
look much different than what is cur- 
rently pictured in the unified budget-" 

The costs of such programs, Ms. Tee- 
ters save* "include not only the inter- 
est subsidies r the administrative 
expenses, and the default losses, but 
also the real loss Ln public welfare that 
occurs when federal credit programs 
are expanded beyond socially desirable 
and efficient levels Direct govern- 
ment loans or loan guarantees that en- 
able tmti group of borrowers to acquire 
funds may make it more diHtcult for 
other groupe to obtain credit" 

Bad Y#ar Foreseen 
by Business Editors 

The long-anticipated recession if 
here and wLLi last through the year 
That's what editors of the nation's ma- 
jor business publications nay. accord- 
ing to a survey by Hill and Knowlton. 
Inc., a New York-based public rela- 
tions firm. 

Many of the editors also expert the 
recession to be more severe than pre- 
dicted. 

Inflation will be the big story of the 
year, the editors believe, Energy wiJJ 
be a distant second* unless there is new 
trouble in the Mideast 

Among the bright spots cited by the 
editors are a growing willingness of 
A mericans to face problems realist seal 
lljr and a trend away from big govern- 
ment* 

Half the editors eipect the economy 
to improve through the 1980s. 



Gasoline Demand Shows 
Downward Trend 

Some major petroleum refiners are 
forecasting that gasohnp consumption 
will continue to decline during 3 -'Hi i 

The downward trend coincides with 
two factors; Gasoline inventories are 
extremely low, and OPKC's new round 
of price increases is expected to boost 
the price of gasoline by at least 11 
cents a gallon this year. 

During the last six months of 
gasoline consumption was down about 
five percent from 197S If this trend 
continues, consumption this year will 
be nearly eight percent less. The re- 
duced consumption contrasts sharply 
with the first half of 1970 when motor- 
ists proved they could consume as 
much gasoline as re liners could pro- 
duce, 

Raymond F, Winch, vice president 
for manufacturing, nuppiy . and distri- 
bution for Sun Petroleum Products 
Co,. Philadelphia, attributes the en- 
couraging trand to several factors, m 
dudiritf ihr fjn>l liVi'.ihon ol smtfll, 

economical automobiles and the incon- 
venience caused by the shortened oper- 
ating hours of service stations, 

The Energy Department hi& c-isUib- 
liuhed a goal that gasoline consump- 
tion should not require more than 
seven million barrels of oil a day 
through 1980. Consumption during the 
first nine months of 1979 wai 7,1 mil- 
lion barrets a day, compared with 7.4 
million for J97W. Still, the department 
expects gasoline supplies to be light 
this spring and worsen during the 
summer 

Price Advisory Committee 
Opens for Business 

The new Price Advisory Committee, 
which tiptoed into existence last year 
may not be very favorably disposed to* 
ward business, some observers warn. 

The price panel, like the Pay Advteo- 



ry Committee. serves In on advisory 
capacity to the administration's Coun- 
cil tin Wiiw rind I Vice Stnbility. 

Chairman is Albert T. Sommers, se- 
nior vice president and chief economist 
of The Conference Board, a nonprofit 
bu£iin«sES and economic research orga- 
nization bused in New York City. He is 
**pected to be more sympathetic to the 
business, viewpoint than the tithor 
Members, who are: 

Robert Atwood, a partner in the ac- 
counting firm of Deloitt* Hawkins & 
Sella. 

Barbara Bergmnnn* n professor of 
econ amies at the University of Mary- 
land who specializes in computer hi mu- 
tation mode lii of economic processes. 
She was senior economic adviser to the 
Agency for International Development 
in 1BG6-OT and on the staff of the Coun- 
cil of Economic Advisers in 196142* 

Carol Schwartz Green wald, a visit- 
ing associate professor of busing ad- 
ministration at the Harvard Business 
School A former commissioner of 
hanks for Massachusetts from 1975 ur> 
til laat year, she served on the staff of 
the Federal Reserve Bank of Boston 
from 1966 to 1975. 

Stanley Ruttenberg, president of the 
economic consulting firm of Rutterr 
herj;, Friedman, Ki Italic n. Gutcheas & 
Associates. Mr. Ruttenberg is a former 
assistant Secretory of Labor and former 
director of research for the AFL-CIO. 

John Sheuhan. a professor of eco- 
nomics at Williams College, He is the 
author of three books including Whge- 
Price Guidtpoate. 



CORPORATIONS 

Labor Trouble Likely 
Throughout the Year 

The coincidence of high in Hal ion, 
federal pay guidelines, an economic 
slump, and major cent met expirations 
will make 1980 a year of touchy labor 
relation*. 

Contracts, covering almost four mil- 
lion workers will be up for negotiation. 
Major union* involved are the oil 
workers, steetworkers, communica- 
tions workers, electrical workers, long^ 
shoremen, and machinists. 

Labor experts say the unions will de 
'Hand higher pay and improved cowi-of- 
living clauses in an attempt to catch 
U P with inflation. Union leaders ore 
not expected to pay much attention to 
the official ceiling on pay increased 
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SMALL BUSINESS 

SBA ToFd to Speed Up 
Unified Data Base 

The Small Business Administration 
hae been trying for mora than 18 
monihs to bet up e* daia base for I he 
collection cif information on The m<m' 
than ten million small businesses in 
the United States 

What data now etist have been col- 
lected in an ad hoc manner Now the 
Carter administration has directed 
SBA to accelerate its work and to es- 
tablish an intergovernmental over- 
sight committee 

"Some information now collected by 
the government is limited in value be- 
cause different agencies use different 
definitions in inenirurijig the sice of a 
business" the President said in issuing 
his memorandum 

"In addition, there it no way to mea- 
sure the relative contribution that 
smatt business makes to our economy 
because the data collected , . are not 
available by sise of business/' 

The new small business data Com- 
mittee will design the data base, deter- 
mine criteria for classifying businesses 
by size k and redefine business size cate- 
gories. 

White House Reveals Plan 
to Promote Innovation 

After an 18-mn-nlh study of the inno- 
vation problems of industrial America, 
the White Mouse has recommended 
specific changes or revisions in nine 
key areas. 

The study, completed by the Com- 
merce Department with substantial in- 
put from business and labor, was 
vigorous ly massaged by the White 
House domestic policy staff White 
House science adviser Frank Pre** 
calls the plan a relatively modest be- 
Grinning. 

Some of the changes recommended 
are: 

• An increase in the National Sci- 
ence Foundation's support for develop- 
ment of small business?* from S2 5 
million annually to |10 utfflion by fis- 
cal 1981 and eventually as much as 
$150 million, 

• Changes in government procure- 
ment policies to give small and minor- 
ity firms greater access to government 
contracts^ 

• Justice Department clarification 

t*S0 



of its position on antitrust law* that in* 
hibit innovation. 

* Regulatory flexibility to allow for 
more snui 1 1 business rumpel ili*m 

• Improvement of ifenenil business 
education at the secondary and colle- 
giate levels. 

e Strengthening of patent laws to 
establish a uniform government policy 
that deals with inventions arising from 
federal sponsorship. 



AGRIBUSINESS 

Farm Number Drops; 
Farm Size Increases 

In the five years that the Agricul- 
ture Department has collected the sta- 
tistic*, the trend hasn't changed— tho 
number of U- S- farms is declining 
whih» the average sue continues to in- 
crease. 

The number of farms dropped 1.6 
percent during 1979 to 2-33 p-.ilhuru 
and an additional one percent drop is 
expected this year While the number 
of farms declines, average sifce has 




The tread lowsrd i imsller number of 
i.v ger farms in the United Steles 
continues* says Aorlcultors Department 
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ithjH ifj rrun: 4-M . ii r-s .:; i!-7HtQ 450 

loot year and nn expected 453 this year. 

The amount of farmland — now LOS 
billion a cres to also decreasing, drop- 
ping 2-9fi million acre* in 1979 and a 
projected 2 35 million in 1HB0 



GOVERNMENT 

New EPA Bubble Policy 
Wins Initial Praise 

The EnvirunnK! ntal Protection 
Agency's coft*cutttng bubble policy to 
clean up air pollution. announced last 
year, ha* won the support of at lees! 
two company 

Under the bubble concept, the over- 
all air quality of a given arean rather 
than the **mijtoioiift f rem each source at 
ji plant, is measured far pollution. 

C. William Verity , chairman of 
Arm co. Inc., Middle/town, Ohio, calls 
The policy ,1 the hap jay combination of a 
cleaner environment tit considerable 
Having in energy and dollars fur a 
broad spectrum of bamic industries-'' 

Th^ bubblt- policy cannot bt* applied 
in areas that do not now meet federal 
air Quality standards and d« nut h avi- 
an approved, revised sxaw* air pollu- 
tion plan This im-ludei§ the majority of 
urban industrial centers 




For bujnn***ei that qualify, much lower 
pollution control costs mrm p^ornised 
through uh of EPA'i bubbte conctql. 



But the policy does give business 

-nun-' fl4*Kibltit> in working nut pollu 

lion problems. E, I- du Pont de Ne- 
moors & Co estimate* that it may cot 
annua) air poll ut ion control casts, both 
operating and capital from $1 38 mil 
Lion to $55 milJimx 

Dtj Pont strongly aupjxjrL* Lbu bul* 
bk* concept, says Irving Shapiro, board 
chairman "In particular, wo endorse 
the movement to the flexible* coet-ef' 
fective environmental controls that it 
represents. We calculate that a proper 
bubble approach would provide the 
same environmental benefits ot 40 per- 
cent of the coats of souree-by-source 
controls. The key is broad applicability 
of the bubble concept to new as well as 
existing emission sources and flexibili- 
ty Ln administration^" 

At Du Pool's plant in Deepwmer. 
N.J. the company could remove 89 
percent of the hydrocarbons for (5 mil- 
lion, a spokesman says. Without it, Du 
Pont would need 120 million to remove 
only 84 percent. 

Grass-Roots Group 
Will Study IRS 

1& (hi- voluntary compliance that 
makes the giant U. 5. tax collection 
system work eroding away? 

Citizen** Choice, a grass-roots lobby- 
ing organisation affiliated with the 
Chamber of Commerce of the United 
States, has formed a la* commission to 
investigate and assetf* the Internal 
Revenue Service's politic*. Among die 
questions the commission wit] examine 
through taxpayer hearing i the fir*l ul 
tea Is being held this month in Tampa. 
Ha. i, public opinion put In, research, 
and a toll-free telephone line are: 

* Should the advice that IRS om 
ployees give to taxpayers be tfuarun- 
teed •« thai taxpayer? who follow it 
may not be p*-iiii Ji/:«1 Inter? 

* Should the IRS eliminate the 
bounty it pays taxpayers who turn in 
others for special IKS audita? 

* Should stricter guidelines be es- 
tablished to prevent IRS hn rasement 
of individuals and corporations for po- 
litical purposed 

Jay VanAndal, founding chairman 
of Citizen 1 ! Choice, says: "Tax law in- 
consistencies, [RS harassment, and an 
inflated tax rate could break down the 
willingness of the American people to 
comply with IRS regulations." The 
commission will pmw»nr ii * recommen- 
dation* to the [RS 



INTERNATIONAL 

Planetary Product 
Does Well in 1970s 

The world did batter than most peo- 
ple think In the past decade, according 
to the State Department 

Using gross national product as a 
yardstick, output increased between 
1±f71 and 1978 Ln all major areas of the 
world by an annual average of four 
percent in total and by two percent per 
capita, This is only one point less than 
in the 1950s and 1980k and decidedly 
better than Ln the Erst half of t he cen 
Lury when the planetary product grew 
roughly 2-3 percent. 

The study reveals interesting data 
□bout the United States and Russia. 

The share of the United States in 
the planetary product was 23 percent 
nt l he turn of the century: now it is 25 
percent, Russia's share was about 11 
percent; now it is 12.4 percent, which 
implies that the CNP ratio between 
the two great powers has changed very 
hrtle/' the department says 

Growth has been more rapid in the 
third-world countries, with some of 
them joining the ranks of the economi- 
cally advanced rin*.i-.>«H 

Other countries, the State Depart- 
ment says, are retn>dc-veloping— their 
GNP is declining as a result of their in- 
ability to cope with economic and polii 
ical problem* 

To Sell in Japan, U. S. 
Should Adapt to Japanese 

Quotas and tariffs could prove coun- 
terproductive in balancing U.S. trade 
with Japan 

If American businero p*?ople had 
done a better job of selling in Japan, 
we wouldn't have an $8 billion trade 
deficit." says Vernon Alden, chairman 
of the Massachusetts Business 
opment Council 

"A moit popular pastime in 
country/' he say» K "is belaboring the 
Japanese, lobbying for tmnV quuEa-i. 
nnd calling for tariff*.* 

A belter route lo hnlaminK trade 
with Japan, he suggests, may be lo em- 
ulate the thorough way pJupanesse busi- 
ne^mi-n prepare for marketing their 
products overseas. 

"U. S. businessmen in Japan fail to 
learn the language and make no c*r- 
tempt to underHtand the culture or 
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when I planned to 

retire before fifty 



jttfs is the business that made it possible 



o true story by John B. Hotkey 



Starting with borrowed money, in just 
eight years 1 gained financial security, 
sold out at a profit and retired. 




'Wot until f was forty dad I make up my 
tnitid ilmt I was Koinjc U> retire befar* 
j*n_year» Kind pruned, t knew J couldn't 
J° it on ii salary, no nutter haw good, 

* knew J couldn't do It working Tor 
others, ft & a* perfectly obvious to me 
y««t I had to start ft huerncoa of my own, 
"Mt I lint paved a problem. What kind of 
buninesiii? Mo*t of my money wan tied 
U S' Tompairtrily 1 broke. But, when 
I found the bumneae I wanted I waa able 

Hart it for ft email amount of bor- 
■owm money - 

"Tn pyramid this invcdtmcnl into rc- 
^Qajumt in leas than ten yean uemi 
ukq njaipc, but in my opinian any man 
L " florid health who has the latnc ambi- 
tion and drive that motivated me, could 
■thieve Buvh a goal. Let me p;iva you a 
Kttin history. 

"I finished high school nt the ojre of 18 
And j;ol a job no d flhippinjj clerk. My 
"**t job w&j butchering at a plan I tnnt 
fTDetficed boneleea beef, Couldn't *** 
much future there. Neat, I got a job aa 

* Gruy hound Burt Drivur. The money 
**t food. The work wni plea*ant p but 

* r^uUln't tL as lending to reurorapnl 
Finally I took the plunge and went into 
hunntjtt* for myself 

M [ munnitpd to rinse enough money 
*ith my teivinKi to invest in a com bine - 
™Ti motel, restaur nnt, erocery, and ser- 
vice ■t-oti.jrt. It didn't take long to £et 
J^y eye* opened. In order la keep that 
buftinaee Boinn my wifu and I worked 
"om dawn to duak h 20 hours a day. 
**visn> riayu a week. PuttinK in ail those 
Jjollth didn't mjiU:lj rny Ideia of mdejH>n- 
J*nce 4i nd it gave me no time for my 
f *vorit» iport— folfl Finally we both 
^Srw-d chiH t tihould look for ujm*»thinfr 
'lie. 

I found Jt, Not right away 1 mvae> 
fluted a lot of huamespea offered as 
'ranching [ felt that I wanted the 
KWnncc of an e x per km cod uuttipany — 
^■mted to have (tie benefit of the plana 
jjjat had broug ht vucceee to other*, plus 
'ke benefit of running my own businese 
u odi?r m\ iistjibli^tifd on Eur Uk.it had 
WtSBjoJ recognition. 

h, Most of the franchise! offered were 
1q » toetty for me. Temporarily all my 
£ q I«UI vv.iri (ru^K'Ei in thd muU«l It til [ 
lound thnt the Duructain fr.i.m: hue- 



offend what I hod been looking for 

"I could start for a ?rnaJI juixmiu 
iToaay. only 12188 atari* « Puraclean 
rJealerahjp, and the company will finance 
Ufti balance of the total *&50tt coat, 
JriUtout interest of finance charges)- I 
could work it u i one-man business to 
itart. and operate from my home No 
office or Shop or Other overhead, no 
lalaries to pay- Equipment would fit in 
my car trunk. II boujrht the utitk later, 
out of profitah. Bat of aJL thure woe no 
cedlknp mi my naming*- I could build a 
bunlium* as bi^ at my ambition and 
eaitrgy dittated- I could put on u many 
men H* I m**dpd to «»vrr any v^lumo I 
GOtttd make a profit on every rnmi 
working for ttir And 1 could build tittte 
by Lit tip, or an fa»t hi t wished. 

"So, I started. I took the wonderful 
training furnished by the company' 
When 1 woe ready 1 followed the atmple 
plan outlined in the trnining Durinfthe 
tirmt oerfip^d 1 did all the aervice wurk 
myaelf. By doing it myself, 1 could make 
much more per hour Lhun I had ever 
made on a nalary. Later^ I w<jutd him 
men. train them, pay thrm welL and 
Htkii mnkc an hourly profit on their time 
that mndie my idea of retirement possible 
—I had joined the country club and now 
[ could play ffoif wbenever I wishsd 

"What ti tbi§ won- 
derful buaineae? If* 
Duraclean- And, what 
ia Duraclean? (fa an 
Improved t apace-aft 
prnetM for ck-aning up- 
hak tered furn it u re, rufa, ' 
and tacked down car- 

r?ta It fiot only clean* 
ut it anlfvena and 
iparklev up the colon. 
I L dues not wear down 
tbu fiber or drive port of the dirt into 
thfl bojfte of i ho rug oA mauhine *l rub- 
bing of rnrpeiinp; hM ln«toad Jt hft§ 
out the dirt by moan* of on absorbent 
dry foam. 

"Furniture deaiera and department 
itorca refer their customers to the Dura* 
clean SpeuuiliBi, Knaurance men say 
Duraclean con aava them money on fire 
claima. Hotels^ ma Lei*, specialty shop* 
and bis; itorea maka annua] contract* 
for keeping their carpets and furniture L 



freah and clean, One Durachwn ^pwtaJ ■ 
Set sijfned a contract for over e40 r 0fX) 
n year for ju*f rm*- hfilcl 

"WHL thnt 1 * i he buiiinn* I was able 
to atari with such a small inveatmrni 
That'* the buaiftew 1 built up over a 
period of eijtht y aa jr* And« that * the 
bu^meee K sold out a1 a hiihnf.anlinl profit 
before 1 was fifl> ' 

Would you like to taste the freedom 
■md md^pt ndt-Ocr rnji^ytfii by Mr 
tin i key 1 ' You con- Let ua send you the 
facts. Mail the coupon, and you'll re 
ceive ali the dptaU*. nbaol u tel y without 
obligation. Nojuvlunmnri wdj avarcail on 
you. When you receive our illustrated 
booklet, you'll learn how we ahow you 
STEP BY STEP how to |p?t custom*?™, 
and How to have your customers get 
you more cuatomeni from their recom- 
mendatkma, 

With no oblination, we'l 1 mail you n 
2^ -page brochure explain tnf the bum- 
nae Then you, and! you alone, in thp 
privity of your home, enn decide Don't 
deLiy. Get the facta l« Tora your location 
in taken by toime^ne else Mail the 
coupon, now. 

DURACLEAN L ISC TE R N ATlON AL 

0-Z42 Ott'JdiJn Bide p peered, Ml. 
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i DURA CLEAN INTERNATIONAL 
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adapt products to the needs of Ihe Jap- 
anese customers," he says, He cites the 
example of a manufacturer who tried 
Tu market his goods, but failed to make 
his clothes in sizes to fit The Japanese 
poop!*- 

PERSONAL 

Food and Clothes May 
Buck Inflationary Trend 

A moderate climb in food and appar- 
el prices will give some solace this year 
to consumers sqeesed by Inflation, but 
everything else, from bwr to automo- 
biles to hospital care and utilities will 
continue steady Mast climbs ftccording 
to Standard & Poora annual survey of 
consumer living costs 

The easing of rood prices ut based on 
a better than expected grain harvest 
and a larger Florida citrus crop- Beef 
will be in short supply 03 cattlemen re- 
build their herds, but high poultry and 
pork production wiil keep prices com- 
fK'UUvc, according to the survey. 

SAP aaya clothing will be one of the 
best bargains-^* response to consum- 
ers curtailing purchase of nonessen- 
tials and being more selective about 
what they do buy . 




Food prtoes iri gcHn^ up, but not a* fast 
as most other price*. Thal t the partly 
encouraging word Irom Standard i Poof's. 
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What Size Is 
Your Lunch? 

For the female executive concerned 
with projecting a more businesslike 
image, the right style and size of brief- 
case, portfolio, pr attache may be the 

answer 

That's the word from The Luggage 
Gallery, e New York City manufactur- 
er of leather executive cases. 

The company has produced a free 
brochure to help women make the 
proper decision* about buying an atta- 
che. For example, the maximum width 
should be no more than three inches 
Fatter attaches are unferninine. 

The brochure even answers the ques- 
tion on every woman's ltp»- If a man of- 
fers to cam' my briefcase, should 3 h i 
him? Let the weight of the executive 
case be your guide, the brochure says. 

TRENDS 

Single- Parent Families 
on the Increase 

A sinking incrruise in the number of 
single-parent families has occurred 
since 1370. 

Beverly L Johnson,* a research ana- 
]ysi at the {hi rea u of Labor Statistics, 
says that nearly one of every five fam- 
ilies with children under IS is now 
maintained by a single parent who is 
divorced, separated, widowed, or never 
married. The ratio was one to nine in 
1970, 

'These 5,9 million single-parent 
fHiniJies — with million children— 
are uf special concern because two of 
every five have incomes below the pov- 
erty level, compared with one of evury 
16 two-parent families" she saya. 

Relocation Problems 
Slow Recruitment 

Busirtef^es face a new and major 
challenge in acquiring skilled techni* 
..-.J :sn.:J pruh^i-mal help because of re- 
location problems, says Deutsch. She A 
ft Evans, lac, human resources con- 
sultant* in New York City. 

11 Always a difficult aspect of job 
change, relocation has come to be an 
almost impossible option because of 
the recent hike in interest rates and 
the corresponding shorttfuge nf mnrt- 
tfEUjy money," s^y* Arnold R. Deutsche 
This difficulty Li causing many quali- 



fied people to pass up opportunities 
that require a move." 

The firm's semiannual employment 
survey of employment directors in ma- 
jor corporal ions showe that 55 percent 
have found relocation a problem tra hir- 
ing, and nine percent have found it a 
severe handicap 

Self-Discipline Is Major 
Requirement for CEO 

An MBA or a law decree isn't neces- 
sary* but candidates for chief executive 
officer should have flelMinnnliin!- gen- 
eral administrative skills, and an apti* 
tude for human relations. 

These are major findings of a survey 
of chief executive officers by the Insti- 
tute of Investor Opinion for C Stewart 
Baeder Associates, lnv+ t a New York 
City executive search 6rm_ 

Tbe survey shows, that two out of 
three large U.S. companies do not 
have a forma! plan for succession to 
Ihe CEO position, hut two thirds of the 
150 responding CEOs have drawn a 
profile of the type of successor they 
would recommend* 

Eightv-nine percent rate self-disd- 
pline as very important. Also in thp 
top category are general administra- 
tive skills— B2 percent— and a talent 
for employee communication — 70 per- 
cent. 

What People Expect 
From Business and Society 

On issue* such as crime prevention, 
retirement income, and housing, the 
public is not getting what it feels tott* 
tied to, says a study by thv Public Rclo- 
tions Society of Arnerica. 

A sample of 2,054 men end women, 
plus The 4 r 284 members of the society, 
lurted the top five public concern $ iw 
Prevention of serious crimes in 1h** cil- 
adequate retirement income ad- 
justed annually for inflation, adequate 
housing within each person's means, 
adequate public transportijtiun, and a 
4iuur.ui1.eed job for nil tho*<j wilting 
and able to work. But more than half 
of those who said they were entitled to 
a particular benefit also said they do 
not now have it, 

The *tudy shown a rejection of the 
■omething-fDr- nothing attitude of some 
Americans. Respondent* said they 
wtfre leaitt entitled to free services 
such as medical care jind graduate 
school ing. O 
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Why choose a Diesel from a line of cars 
when yon can choose a Mercedes-Benz from a line of Diesels? 



For L'JHU Mercedes-Benz makes three differvnl sedans, a SMrion ^.i^iil.i ouipe, 
three engines and two t ran.Mi Missions. And offers 44 years of IJHcsel experience. 

® 

Enginrrrrit Hkr no other far in thr world 




SMALL BUSINESS 
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fiered r and Beleaguered 




EVEHYVi-HEftE yoti look in America 
there's n small business- — the 
corner drugstore, the auto dealer, the 
barber shop, the dry c leaner*, the 
grocers. And every small business 
ponton you meet will rail afjuinst the 
same problems— rjerruclGus inflation, 
restrictive regulation, burdensome 
taxes* lack of capital* flogging 
Innovation- 
Many economists and government 
rcffiniafr at all levels have debated the 
remedies far the ilia of small business. 

Despite conflicting theories and 
polities, everyone agrees on cat 
thesis: Unks something Is done to 
help small business survive 
succi*sAif Lilly as nri American 
institution, it will bacenne as rare u 
the buffalo, with effects as severe on 
the American economy us the 
vanishing of that species had on the 
American Indian. 

Ai 1 a*! month'i White House 
l. ! unfrreru'tj wi Sm.ii! Hu^m^ri, -:ijull 
business people had a chance to sir 
their views and suggest changes in 
government policies to the 
administration and Congress. 

The following article by Nation % 
Bv hi ness editor Roberta Graham 
deticrfbf* the five main problem areas 
affcctmff small business 



George Lockwood of Monlcrty, Calif., Is 
ont of two fkih famvar* dornealicattng 
Itti abalens, bul he has problem* — ther* 
art 42 agendas regukanng his efforla* 
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y Five Big Problem 



A OT7TJON ib the New i oric citnta 
Code states that persona attempt- 
% to forecast the Future shall be 
rs iH disorderly . , , subject la a $280 
fine or mx month* in pridon,. *nys Law- 
rence Chimcrine wiLh mock concern. 

Mr, Chimin ne recently left New 
York to become chief economist and 
chairman of Chaw Econometrics in 
Philadelphia where the law is some- 
what gentler toward economic seers 
And, bawd on Chan calculations, he 
"tack the next few jean like thin: The 
i^cesBion is here anil now, In Hit i^u 
will not drop below nine percent before 
1983, and small business people will 
Wr the brunt of It 

'TV* are entering into an undiTuU- 
Itwd economy/ says Mr Chimerine, 
*Wd the recovery will be slow. Katrh 
•ector of the economy and each indus- 
try within that sector will recover at 
its own pace. But there Is no doubt that 
*m&|| business, especially reUiliisfi and 
housing, wiU feel the effect* of tafia* 
*ion and the recession the meat" 

Tight money market 

Although inflation puts the Hiueex? 
on all businesses regardless of Ante or in- 
dustry—and on all consumer* regard- 
Ml of income — small entrepreneurs 
have a limited ability to absorb the inv 
pnetof increasing cost* and price*. Dun 
tag inflationary times, sales drop, 
inventories accumulate, and small 
firms are forced to borrow at higher in 
tatjit rates to support themsetvea, At 
| the same time, employee wages are ee- 
I ^liftinf fn mtfttt the higher pasis 

Sine* the Federal Reserve Board s 
decision to change the way money is 
regulated,, credit has become extreme- 
expensive nnd t for many small 
prohibitive. Pot those that can 
not afford costly (nana, the altarna- 
tivea are to pan on the higher casta of 
supplies to consumers^ thus risking 
competitive position, or to absorb price 
tncreaaes in order to remain competl* 
s with larger firms 
Because of their traditSonaUy higher 




debt-eqmty ratio, smalt firms have a 
competitive disadvantage to begin 
with* says Milton Stewart, chief etiun- 
arJ for advocacy at the Small Business 
Administratis*. 

"A large share of this debt is short- 
term in commercial banks.. But as in- 
flationary expectations increase, 
forcing interest ratee up, the interest 
costs of the small firm rive by a larger 
proportion than those of Its large com- 
petitors The more rapid the growth of 
inflation and the higher the interest 
rates, the greater the competitive die* 
nrivtrntage.'* 

Overall, the economy has shown 

1. Inflation 

somu resiliency in fending off the 
looming— if not current— re-cession. 
The Commerce Department reports 
that retail sales were up more than 
one percent in November and Decem- 
ber, although the yearly total was low* 
er than in 1976. The department also 
says that business expects to spend one 
to two percent more in 1980 for plant 
and equipment than it did daring the 
first six months in 1979 

But at the same time, the National 
Association of Home Builders reports 
that housing starts dropped 14 percent 
in November to an annual rate of lA 
million units, while unemployment in 
construction increased to 10,5 percent 
from && percent in September, 

Such figures indicate that the bona- 
ing industry, especially sensitive to fi- 
nancing costa* is foreahadowing the 
impact inflation and tight credit will 
have on other iadufftriat 

Economtsts predict that the housing 
industry is heading into an abysmal 
year at beat According to W. Dodge, 
the contraction forecasting unit of 
McGraw-Hill* Inc. . the slowdown in all 
phase* of the construction Industry 
will accelerate this year, find the value 
of U S building contracts, adjusted for 
inflation, will decline by eight percent 



This estimate is supported by a 
Chase Era n firmer r tea prediction that a 
substantial decline ill personal pur- 
chasing power will preclude consumer? 
from buying new homes this year, 

According to figures from the home 
builders jwoctatioa, the median price 
of i home in 1974 was 136,000. Today, 
it la 963,000 and will escalate to 
$100,000 by 1904. That represents an 
increase of 73 percent. Meanwhile, In- 
come will go up by only 4ft percent 
over the same period 

"People just cant afford to buy a 
horn* uny more. Given the tight money 
market and high Interest rates* hous- 
ing is just way out of sight And that 
gails the decent-thinking builders of 
this country, tint only because it hurts 
buxincsa, but also because it destroys s 
basic American dream/ 11 says Law 
rence Pcvia, president of Fovia-Ballan- 
tine Construction Corp., Fort Myer*. 

n* 

Bftllvreti&ar for sooaomj 

As a email fcm -i-: • -:r.iin in wi- ron- 
struction industry , he bcltewea H won't 
be easy to survive the next few iafla- 
lion-plaguecl ^an» 

**A ripple effect runs outward from 
the construction industry/' Mr. Pcnia 
says. *What affects us now will soon 
touch many other segments. It 110118 
with the layoff of construction worker* 
due to building cutbacks* then it moves 
out to the lumber and building malen 
ak industry* and then out toward the 
appliance manufacturers ... It even 
hurts the Lawyers who handle real es- 
tate mattera" 

Mr. Fcrna recalls how speculative 
buiidin>; ' rii3:iri£0red his small firm 
during the 1974-75 recswion. "So we 
game-planned for this one . , no more 
speculative building, and wa put a 
greater emphasis on commercial and 
mutt if ami I v construction And still its 
going to be tough." 

"At H percent interest rates," says 
Herman J Smith, h home builder from 
Fort Worth, Teias, "oniy eight percent 



The State of Small Business 



Small busmen has soma reason to 
be optimistic about the future, yoi, na* 
tonal probfoma attiJ provant tnttep^- 
dam business people from 
contributing lulfy to Itie lethnoiogy. 
productive, and «onom*c progress 
of the country Thks is the assess- 
ment of ihe ihird Annual state ol small 
bu&inesa report prepared by the Cen- 
ler lor Small Business al the Cham- 
ber of Commerce of the United 
Slates and presented lo President 
Cartsr prior to the While House Con* 
lerenoe on Small Business. 

"The problems facing small busi- 
ness , . . have not abated: Indeed, 
Ihey have become more serious and 
casl a pall over ihe optimism Char 
once was the hallmark of small bus*- 
neas/" the report says. 

The report recommends reducing 
lederal, stale, and local govemmeni 
spending while reducing the federal 
deficit and balancing the budget: erv 



of American families, could afford a 
median-priced new home A family 
would new! an annual inwme of morv 
than frl 5.000 to afford the $732 month- 
ly pay menu* on a $65,000 home." 

The n*-K( several months could prove 
difficult for mewl businesses — large 
and small, says Frederick H Schultz, 
vice chairman of the Federal I Reserve s 
Board of Governors. "Risky and over- 
extended businesses may find it diffi- 
cult to roll over maty ring short-term 
fiebl 

" T lf I were a small businessman, I 
might be worried, too. But keep in 



cour aging more savings and mvesl 
ment; initiating sunset revi&ws of 
government regulation a. programs, 
and polhctaa; reducing reslrlcuons on 
trade and encoutagmg exporting: fur- 
ther reducing corporate and capital 
gains taxes; simplifying depreciation 
rules for pianl and equipment: ex- 
panding the number of investors al- 
lowed under Subchapter S provisions 
to include corporations, estates, and 
partnerships: permitting deferral of 
taxes for roll-over of investments; 
eliminating regulatory duplication and 
contact, providing a cost-bonafrt anal- 
ysts for new regulations: implement- 
mg a flexible regulatory burden based 
on size of business and mirrimizing 
compliance costs; allowing business 
to retain patent rights developed un- 
der government contract; expanding 
research and development budgets 
of federal agencies, and expanding 
SBA's benk certification program 



mind that continuation of the infla- 
tionary environment would ultimately 
have had worse consequences for the 
economy as a whole and for most small 
businesse*-" 

Ljite Last year, Rep. Henry J, Nowak 
lD.«N,Y-> f aubcommitu^ chairman of 
'■he House Small Business Committee, 
held hearings on inflation's impact on 
small business. Rep, Nowak says al- 
most 90 percent or small firms in his 
congressional district covering Buffalo. 
N. Y . borrowed money from banks at 
more than 15 percent interest About 
H pertvnt [mid in excess of 17 percent. 



and nearly all respondents io his aur 
v<«_v said they had delayod expanding 
their business^ adding new employ- 
ees, purchasing new machines, ar 
opening new facilities. 

While his subcommittee on access 
equity capita] and business opportuni- 
ties is preparing u detail i?d report, Rep. 
Nowak hns introduced ji bill providing 
for a two-tier interest rate system. The 
Fed is encouraging member hanks to 
offer the two-tier system „ Rep. Nowak 
says, but hasn't done a thing formally 
to movp banks in thai direction 

No need 

Mr. Chimerine says it's too lote for 
the Fed to encourage the two-tier sys- 
tem "That is something the Federal 
Reserve should have done months ago, 
but with interest rates coining down, 
there is no need for it at this time." 

William Barth* who headed a task 
farce on inflation for the White House 
Conference on Small Business, says: 
'These days, small businesses are in a 
constant state of going out of business, 
Therefore, small business owners 
should do what they can for them- 
sl*Ivj>>. jii-.d thn government should con- 
sider every exemption possible-"" 

Football gaou 

Perhaps the most logical solution 
may be found in an analogy by William 
Nurdhaus, a Yale llnivernily erurnmiM 
and former member of President Cm- 
rrr's Council of Economic Advi*er*- 

He says that inflation is like a foot- 
ball game. When prxipk' ju rri |.i up 1u se«- 
better, others must stand up to see 
over them. When everyone is standing, 
no one can see as well as when they 
were all sen ted, The answer is to make 
them atl sit down together The ques- 
tion is how. 



2. Regulation 



GEjdkc;& LnrKWCHJji 13 one of two fish 
farmer* in the United States do- 
mesticating the delectable aha] one He 
heads a small, innovative company 
with sales heading toward $5 million. 

Yet the divan he employs to hunt to 
the abnlone mollusks must adhere to 
the same Occupational Safety and 
H&alth Administration regulations as 
diver* hired by the transnational oil 
companies for offshore construction 
work. 

Additionally, the California CoastaE 
Commission may redone bis farm as an 
industrial plant, and the Environ men- 
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tnl Protection Agency regulations on 
m Lid waste consider the nbalone hold- 
ing tanks b sewage treatment plant. 

Altogether, 42 federal, state* and lo- 
cal government agencies regulate Mr 
Lock wood's fledgling business. Prohibi- 
tive is not the word he chooses to de- 
scribe this regulatory situation— he 
calls it madness 

"At least SO percent, and probably 
dam to 70 percent, of my time is 
spent dealing with KovernmenU° he 
soys. M instead of applying that time lo 
my duties as chief scientist and chief 
operating officer of my company." 

Mr. Lock wood, president of Monte- 
rev Abnlone Farms. Monterey, Calif., 



estimates thai government regulations 
have cost the business about $1 million 
in complin nee and labor casta and two 
years of operating time 

Pricing regulation 

There is no doubt that government 
regulation has a great impact on small 
business, but Robert E. Berney, chief 
economist for the Small Business Ad- 
ministration, says the actual cost of 
federal regulation on small business 
had never twen calculated. 

"Until recently, the government hcid 
never asked for differentiation be- 
tween amall and large businesses when 
calculating the cost of government reg- 
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ulation," he says. That has bwn our 
"tain battle cry; putting n price lag sin 
regulation and establishing a data 
bus* system to collect adequate lafor> 
Nation on all aspects of the Email busi- 
ness sector A basic profile must be 
stt&biiHhed bo that we will be uble 10 
delineate between 1 arise and small 
DiiaLnesses in determining the ccr?t- 
^nefito of government regulation" 
A* It stands now. It's a matter of 
blind leading the blind." Mr. Ber- 
ft*y adds 

ftlghfrHt cost ever 

CbngresB recently examined fig uru* 
Presented by economic Murray Wei- 
denhaum, head of the Center Tor rh>- 
Study of American Business at Wash 
ington University in 9t. Louts Dr 
WeiiknJwium ii estimates, although dis- 
Mjd by some people, show that gv\- 
Brnimtnt regulation will cost businesb 
en all time high of $100 billion thia 
>ear. 

His figures have been examined and 
^ras^jcamined by govern men E agen- 

including the Commerce Depart- 
ment, whose private consultant says 

are too low. several CongTmionaJ 
^mrniitees, the Regulatory Council, 
Which says they are unsubstantiated, 
and several consumer trade associu- 
ticns> some of which assert they are 
high . 

Although no consensus has emerged, 
J t is accepted Lhut small business prob- 
shoulders at toast 60 perceni of 
Tie £nlatory costs. 

m petition 

"The regulatory burden is similar to 
excise Uis with a rate that declines 

the firm gets larger," Bays Mr B*>r 
Ln a report on the impact of gov- 
ernment regulation on small busmen* 
s Peopl c concerned with tax equity or 
neutrality would complain bitterly 
fibout jsuch a Uu since business sh«? 
^as never been considered a valid res- 
*°n for differential tax treatment » at 
^a»l. not a higher tmc burden on 
^[illi-r firm- 

"'Certain regulatory burdens and 
^osts fail more heavily on lobor-inten^ 
■ive firms Beoauso imall businesses 
tend Lo be more labor, rather than cap- 
ital, intensive, ih- -il. • ! *>i : !■■ ■. ^ ■■ 
e mment programs make it harder for 
^"lull firms to compete," Mr Bemey 
*ddfl 

Mr Lock wood believes that the 
B 4uaculture industry has an unusually 
high 

n&jjulatory profile. 
'Thats not to say that other irulu- 
l ne*j are not victimized by government 
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regulation, but what is happening to 
the aquaculture industry may dimply 
be a foreshadowing of how other indus- 
irie* da minuted by small businesses 
will have to operate in the new regula- 
tory climate. 1 * 

In his efforts to domesticate Lht 1 ubo 
kmt\ Mr Lock wood"* fi has done 
battle with EPA over being regulated 
as a sewage treatment plant. Because 
ocean water is pumped into the abalo- 
ne holding tanks and back into the 
ocean* Mr. Lock wood must have EPA 
and state permits to operate as a sew- 
age plant He also need* a permit from 
the U. SL Army Corps of Bnflinsers for 
discharge pipeline* leading from the 
tanks to the ocean, and iU permits 
From the California Fish mid Game 
CommLssiurj to tfrow nbatanft indoors. 

Furthermore, if the state decides to 
nftie hi- fishing indusitrittl, Mr. 

Lockwood may have to obtain an ex- 
empt ion from the Food and !>rug Ad- 
ministration because the aba I one 
would not qualify as edible under Fl>A 
standard* 

Montai burden 

The impact of government regula- 
tion on small busineee goes beyond the 
millions of dollars spent in compliance 
and the billions of hours devoted to pa* 
l^erwork, according to Mr. Bemey'a re* 
port. 

Indirect costs result from postponing 
construction projects, investments in 
equipment, and development of new 
projects. 

Another significant indirect cost, the 
report notes, is the psychological bur- 
dens related to government regulation, 
These are intangible, but are reflected 
m ihe depression and fnuil ration fell 
by thtr entrepreneur who must take 
time from his business to deal with 
government regulation and paper- 
work 

"'The ultimate solution will not come 
easy," says A. Vernon Weaver, admin* 
istrator of the SBA "If you're asking 
whether we should have government 
rpKuhition, the Answer is yes No one 
advocate* complete abolition. And if 
the question is whether thr.- no ^ rai- 
ment has gone too far, the answer la 
also yea . . . 

Pendulum swinging back 

"The regulatory climate is now very 
restrictive. But the pendulum i* swing- 
ing back- Certainly Congress Is trying 
Now the <id ministration has to look nt 
what It can do to help small business.' 1 
The BBA'i office of advocacy has 
completed a project in which 
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than 800 small business owner* kepi 3 
diary of how much time they spent fill- 
ing out government form* and the 
costs of complying with reporting r& 
ouireme.nts\ Prom this, SBA hopes to 
illustrate the excessive burden* placed 
on small business owners by a regula- 
tory system that treate large and email 
alike. 

The study reveals that the average 
compliance coat to a small business ta 
$ 1.270, but the coal for individual com 
pan its runted fn*m S400 to S72,00O 
per year. 

• 12.7 bllLLon anmiftjlj 

"Assuming that there are about ten 
million small businesses, the annual 
burden can be set at about $12 7 bil- 
lion , M Mill on Stewart, SBA 'a chief 
counsel For advocacy told the Senate 
Select Committee on Small Business, 
"Since about 74 percent of the report- 
ing requirement* are federal* it is pas 
Hihk« to conclude that the federaJ 
reporting burden on small business is 
just slightly unier $10 billion per year* 
and the combined state and local bur 
den is close to S3 billion/ 1 

Mr. Stewart concludes that the major 
source of reporting burdens continues 
to be the haphazard way government 
agencies collect their data 



"No agency is required to shit re in- 
formation/' he says "Each has the 
right to issue its own forms and infor- 
mation requirements. Each has the 
right to require iU own inform at inn. 
And each has the power to enforce all 
of these rights, 

"This lack of coordination and shar- 
ing of information is the root cause of 
why the information reporting burden 
on. small hutiinass is tied so irrevocably 
to each new growth in the bureaucra- 
cy. And it is this problem that the 
weakened Federal Reports Act has 
been unable to cure/' says Mr. Stew- 
art. 

Small business co Final expect an 
across-! he-board solution for regula- 
tory ills, tays Harold M Williams, 
chairman of the Securities and Ex* 
change Commission 

Agencies are slowly initiating regu- 
latory reform, he says, adding that 
quLck- Sixes and unbridled reform can 
be as disruptive to the nation as run- 
away regulation, 

Cb&jiftijig needs 

"Reform of federal regulation is part 
of the never-ending task of adapting 
our complex government machinery to 
the changing needs of the nation, This 
is not a task that is susceptible to pan- 



aceas or administrative shortcuts*" 
Sinct* the ad m mist ration two years 
ago ordered federal agencies to write 
regulations in plain English and ana- 
lyze proposed major regulations. Con- 
gress has drafted a variety of bills on 
regulatory relief. 

Just before Christmas* CongrVJtt ex- 
empted about 40,000 small husin^sp* 
employing fewer than tea people and 
exhibiting good safety records from in- 
spections by OSHA through ne.jct Sep- 
tember. 

Having their may 

Small business owners had their say 
about excessive regulation at the 
White House Conference on Small 
Business last month. The delegate* 
recommended that Congress imple- 
ment legislation establishing a two-tier 
regulatory system, sunset limitations 
on all regulations,, and specific cost- 
benefit analyses to demonstrate the ef» 
fects of regulation on small business. 

Although these ideas have been 
talked about for some time, the pres- 
sure is on Congress to net now. As a 
member of the While House domestic 
policy staiT says: "it will be very diffi- 
cult for members of Congress to vote 
agamst any measure labeled regula- 
tory reform this year." 



3. Taxes 

FOR j (j ttOPP t owner of a women's 
clothing store in KiioxytJIe, Iowa, 
197tf proved to be a costly year. She 
was forced to fold a venture she had 
spun off from her small shop 

Shurtly after thu laid-off employee 
began collecting unemployment com 
pensatlon, Ms. Golfs total unemploy^ 
tnent tax rate leaped from 1.5 percent 
to six percent. This year, because of the 
higher tax rate and an increase in the 
federal minimum wage, Ms. Doff rum 
had to lay off yet another salesperson 
"The increase was like adding insult 
to injury/' she says. "In 1979 alone, ( 
paid more than (4<30O in payroll taxes 
for five full-time employees. 

"We are genuinely a small business 
in a rural community of only 7 + 80Cl 
people No matter how good your sales 
or what your merchandising capi utili- 
ties, may be, it's still very difficult la 
meet the demands of increasing mini- 
mum wage* and payroll taken." 

Small business owners pinpoint tax- 
es of all sorts as an ever increasing 
burden. And labor-intensive entrepre- 
neurs most likely will complain first 
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r'ibuut the amount of payroll taxes. 

"It's a real burden/ 1 says Charles R 
McDonald, president of McDonald 
Equipment Co., Willoujjbby, Ohio, an 
equipment distributor. 

"Congress simply must fund the 
trrow ui£ social .-.t-cunty debt from tb«" 
gpEH-ral fund or find some other means 
aside from increasing payroll taxes/* 
adds Mr. McDonald, who is also the 
small business representative on the 
President** tripartite Pay Advisory 
Committee 

»eoo billion daflelt 

The Federal Unemployment Insur- 
ance Ad caps the combined state and 
federal tai payment by employer* at 
3. 4 percent of total payroll, unless the 
individual state rate Ls higher as is the 
case in Iowa. Both employer and era- 
pEoyee now pay €.13 percent under the 
Federal Insurance Contributions Act 
f PICA; on the lint $25,900 of earnings. 
However, social security taxe* are 
scheduled to rise to 6.66 percent next 
year and to 7 15 percent by 1986. 

Unless the financing of social securi- 
ty is changed, the deficit is expected to 
be $600 billion by 200fi To cover that 



unfunded liability, social security Eas- 
es wullM huve to increase to 11.5 per- 
cenl for employer and employee. 

Former Social Security Commission- 
er Stanford G. Boss believes that be- 
fore socisJ security payroll taxes can 
be reduced, a mechanism to replace 
the tost revenues must ha in place. Hp 
admits that the current system must 
adapt to the changing demographics of 
the work force and the irrowi^r num- 
ber of retirees. But, he uddn, the sys- 
tem is basically sound, and no one 
need feur not btfing paid benefits 

Congress is now considering changes 
to the nodal security system. The Social 
Security Advisory Council, a group of 
experts appointed every four years to 
review the program, has recommended 
that government workers be included, 
that benefits be taxed as income upon 
receipt, and that general revenues be 
tapped to help finance the four trust 
funds com pricing the sywtern 

Despite political support for cutting 
payroll taxes — both the administration 
and Congress are sympathetic— the birt 
question is how to replace ibe fund* 
shut would be lost. Any reduction 
would mean coming up with a new 
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PretkftM Garter wn the flnl of marry 
4clrnlnJt?ntUon OHPcLaEi who epok* to 
delegates at laal monlh't Whtla Bouee 
Confer&nce on Small Suilnen. 



Richard F, LasvJfE {rigr>1|, president of Chelsea 
ClOCh Co., ChUHl, ItHdM S200.000 lEo 

add warthouta spat*. Ha solved hkt problem 
by frnincirH} with Industrial revenue band* 





-'iUi,H- ...j revenue or cutting benefite. 
Neither step would be easy. 

But Kep Richard A. Gephardt (D.- 
Mo.) has an unusual alternative. His 
plan would give workers^ the self-em- 
ployed, and employers income tax 
credits of 20 percent on social security 
taxes paid The credit, could be applied 
against personal taxes. In other words, 
for every dollar paid in social security 
taxes, a person cauld recoup 20 cents of 
every dollar paid in personal income 
tax 

VAT controversy 

A mare controversial method to alie- 
nate tax pressure on small business is 
the value-added tax proposed by Rep, 
Al Ullman (D.-Oregon) P the chairman 
of the House Wayi and Mentis Com* 
Tnjttfe. The VAT— n tax on consump- 
tion rather than production— would be 
accompanied by cuts in individual cor- 
porate, and social security to Ke» 

Under the original VAT proposal, 
nodal security taxes would bo reduct>d 
by 2 l. r i pwi-pni for both employer nod 
employee, ginning in 198 L Moel of 
that lost revenue would be diverted 
from the old-ae;e and survivors fund* 
tnedicare i and the disability insurance 
fund. Funding of these programs 
would come from the ten percent VAT. 

But neither Cammisatoner Roes nor 
the advisory council support the VAT 
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proposal as a viable replacement for 
cuts in security Lise?. Small bu^in-'r-> 
groups fear that a VAT would gener* 
ate unbearable paperwork. And many 
legislators concede that the bill needs 
to be reworked before it will attract 
broad based support. 

Payment options 

Meanwhile, some businesses are ex- 
ercising their upiion £<■ pay i-iLhor .ill 
or part of the social securi ty tax, Origi- 
nally* Congress decided Uuit employer* 
would be responsible for the entire 
amount; however* it relented under 
pressure from business groups, which 
foresaw a growing tax burden. 

In the end. the Social Security Act 
mid thv Internal Revenue Cod* were 
written to allow an employer either to 
pay the employee's share of PICA tax 
and red uct- the individual's wa^e base 
by that amount or subscribe to the 50- 
60 split 

According to IRS, an employer may 
find that by paying the whole FTCA 
tax, the employee will net a Larger pay- 
check and the employer will pay lower 
overall taxce because of a reduced 
rtoss payroll. Workers, however, must 
earn a salaried income below the social 
security wage base of $25,900. And the 
method benefits only tho#e businesses 
with a larger payroll. 

'There ii not a heck of a lut n anuiJI 



business person can do to defer payroll 
taxes/' siiyt Michnel L. Borsuk, a port^ 
ner and small business tax expert with 
Coopers Sc Ly brand, an international 
accounting and consulting firm. 

But there are certain accounting 
methods including inventory valuation 
and depreciation techniques that can 
help a small business owner ease the 
Lax burden 'They are simple tech- 
niques, but most small business people 
allot the least amount of attention to 
ihi' financial operations of their busi- 
ness/ 1 he says, 'The small business 
owner is not usiiaUy a financier. That 
is why inventory accounting should be 
simplified for entailer businesses " 

Gout metmny formula. 

An election year always produced 
profuse political rhetoric about tax re- 
dud ions, and 19S0 will bv no different 
What kind of tax breaks Congress will 
enact is not certain, but some liberal" 
tuition of depreciation rules is likely 

Mr Borsuk says that although cer- 
tain techniques can now be applied to 
accelerate depreciation write-oB*. the 
Capital Cot Recovery Act, known by 
its nickname of lt^S-3, would greatly 
enhance a small business'* ability to 
recoup investments, The bill, which is 
opposed by the admin is [ration al- 
though the concept is favored, would 
allow businesses to depreciate build- 
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ings in ten years, equipment iza five 
years, and light vehicles and t nicks in 
three years. 

Grady Hay net, president of Hayncs 
Brothers Supply Co., Murfreesboro, 
Term., supports the 10-5-3 concept. He 
says that because of growing inflation 
and complex depreciation schedules, u 
diesel- powered truck equipped with a 
loading boom cost* roughly 50 percent 
more than it did in 1976. 

*"With the current seven-year depre- 
ciation schedule for equipment, we just 
am not afford that kind of money/ 1 



4. Capital Formation 

When small business owners sit 
down at the money market table 
this year, the portions will be skimpy 
and, because of high interest rates, not 
terribly palatable. 

Even in the best, of times, the supply 
of capital available to small business is 
rarely abundant. Inflation and high In- 
terest rates have contributed to toe 
Hhrinking money larder over the past 
few years. Economists predict 
won't be much belter. 

In 1969. 550 firms with assets of less 
than $5 million raised on aggregate of 
$1.5 billion in the equity marker In 
1974-1977, only 80 similar companies 
were able to raise a total of $415 mil- 
lion, 

While venture capitalist say that 
more risk money will be available this 
year, economists confidently predict a 
sizable deficiency, and small business 
rtinainj generally skeptical. 

Famll j Loao* 

"Hardly anybody wants u> k-nd mon- 
ey to a new business unless it can 
prove that it doesn't need it," says 
Mark Burraii, president of a small ma- 
terials handling company in Green 
Bay, Wis. In 1977, Mr Burrall fi- 
nanced his Arm's start-up cwti with a 
loan from his family. He didn't have 
the inventory or any real property to 
put up as collateral and was sure that 
he would be turned dawn by a bank 

"I'd say chat most small business 
people receive their seed money from a 
family source," saya A. Vernon 
Weaver, administrator of the Small 
Business Administration. 

But because of congressional action* 
lowering the capital gains tas. coupled 
with promises for more of the same 
this year* venture capitalist* W y risk 
money is more abundant now than in 
the past ten years. Although most ven 
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says Mr. Haynes. "If this recovery 
time were to be reduced to three years, 
we would be able to reinvest in new 
plant and equipment. 

Mr. Borsuk says that businesses will 
be better able to make use of the wider 
tax brackets created by Congress un- 
der the Eevenue Act of 1976 if depred- 
ation write-offs are accelerated. 

Congress! which in 1978 reduced the 
capital gains lax by 20 percent* re- 
structured the tax brackets for all 
businesses, and increased the invest- 
ment tax credit, may use the 10-5-3 bill 



Lure capitalists fund companies with a 
five-year track record or mora, some 
money can be obtained for start-up 
companies. 

"Generally speaking. 8 says Rep. 
Henry J. Nowak (D.-RYJ, ''smaller 
companies depend on bank financing 
to a greater degree than larger compa- 
nies. Small firms require more fre- 
quent refinancing and are. as one 
might suspect, highly leveraged. 

"Our data indicate that small firms 
are paying more for debt financing, 
but it is generally available In this re- 
gard, I suppose you can say that small 
business will brown-bag it instead of 
dining out this year 11 

Few amaH businesses have the finan- 
cial fortitude to digest the soaring in- 
terest rates on the money that Le 
available. The inflated coeft of credit — 
sometimes two or three points above 
the prime rate— drains the email en- 
trepreneur's cash (low. However, alter- 
native financing options may soon be 
on the menu. 

Harold M. Williams, chairman of 
the Securities and Exchange Commis- 
sion, has announced that the SEC will 
lift its moratorium on stock options 
and may allow the stock exchanges to 
add more options listings This would 
permit smaller Companies to sell stock 
to raise revenue. 

Although small companies are gen- 
erally averse to equity financing . the 
SEC*9 policy reversal on options could 
persuade more small firms to try (his 
method. In addition, Congress Lb con- 
sidering legislation allowing small 
firms to sell on unlimited amount of 
securities to large investors, without 
the paperwork now required. 

Secondly. Arthur Andersen & Co.. 
the national accounting firm, has pro- 
posed a new hybrid security called a 
smalt business participating deben- 
ture. A bill introduced laat year by 
Sen. Lowell Weicker <R--Conn J would 



as a vehicle for a business tax cut this 
year. Likewise, small business can ex- 
pect further restructuring of the corpo- 
rate tax schedule, possibly as part of a 
1980 tax cut 

Other corporate and personal tax-re- 
ducing solutions probably will be left 
to marinate for another year— includ- 
ing a cut in the top personal income 
tax rate! which would benefit sole pro- 
prietors, a more liberal exemption in 
the federal estate tax, and relief from 
capital gains, tax if the profit is rein- 
vested in another business. 



allow these debentures to be offered 
with a fixed-term debt instrument and 
a stated rate of interest, plus the op- 
portunity for the investor to share in 
the company's earnings. Participation 
would be limited to companies with 
sales of lees than S26 million annually. 

According to William D. Barth, di- 
rector of small business practice for 
Arthur Andersen & Co . these deben- 
tures have two advantages: Interest 
paid to investors is considered a de- 
duct ible business expense, and the> 
firm would pay a premium for the use 
of the capital only for the time held. 

Interest received from the purchase 
of a debenture would be taxed as ordi- 
nary income- But the amount paid as a 
share of the company's earnings would 
be taxed as a long-term capital gain 
Additionally, the investor would re- 
ceive a tax credit for the amount in- 
vested. 

Industrial nv«auA bonds. 

Perhaps one of the most overlooked 
method* of raising capital is the indus- 
trial revenue bond, a by-product of con- 
gressional attempts to help the slates 
lure new business. 

Richard L. Leavitt used thin method 
to raise $200,000. Mr. Leavitt, presi- 
dent and owner of the 83-y ear-old 
Chelsea Clock Co.. Inc. Chelae*, Mas*,* 
needed new machinery and LBOQ addi- 
tional square feel lo continue the 
firm's current level of operations, 

"But as a business manager I could 
not justify the addition by means of 
conventional financing ll is just too 
expensive K and over 25 years the inter- 
est rates will kill you." 

Through the assistance of the Mas- 
sachusetts Industrial Finance Agency, 
which helps businesses issue industrial 
revenue bonds, Mr. Lenvitt obtained 
$200,000 at nine percent interest over 
20 yeans. Most of the investor* wen- 
bankers or insurance companies. 
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Oesatte me lad I hat he la Iocs led In the prosperous and tast-g rowing 
■res or Fort Myers, Fi*,, Lawrence Po*W*, preiJdem of Povis-BaMsrthne 
Connfuction Corp., expects his business to be off 2C parcenl Ihia your. 



"I could have overlooked this meth- 
od of financing and would now be nt* 
Ung on a 20-year. 8200.000 loan 
repayable at 15 percent. The bond 
Tnethod ttsok a tittle longer [three, 
munthej than Croditiomil means, and it 
"leant tilling out a lot oF forms, but 
<*nce that was done, t saved a lot." 

The appeal of industrial revenue 
bonds is that they are tax exempt Con- 
gress recently almost doubled the limit 
Gn bond financing to S10 million, and 
many states interpret Ihe limitations 



loosely to encourage Arms to relocate. 

A new angle for incmHing the use of 
ihe** Wid* A-jth pn^poaed at the White 
House Conference on SmaJl Business, 
The proposal bo establish an SBA guar- 
anteed bond had been pushed Tor 
months by Prank C, Romano, Jr.. pres- 
ident of Agawam Associates, Howiev, 
Mass. With the help at a Wall Stree! 
investment banking firm, Mr Romano 
packaged the proposal for the confer- 
ence. 

"Small business has been excluded 



from a very important source of caph 
i4*l , - becauae of the un marketability 
of fi mall wmpanie**" bonds he says Tn 
make small firms' bonds more viable 
he Ii asking SEA and the Farmers 
Home Administration for a 90 percent 
guarantee, "This would permit small 
firms to borrow capital at a rate two to 
fcmr pciim - l«fluw th^ prime " mty* Mr 
Romano, 

Opposition at Treasury 

While SBA has a pilot program to 
help manufacturers of pollution 
trol equipment finance their business 
es through bonds, chances of support 
for a broad-based guarantee program 
are doublful- 

'The Treasury DefMirtment has al- 
ways been against the use of tax-free 
bonds as a means of generating ca pi tal/' 
says SBA Administrator Weaver, ""And 
it is my suspicion that any company 
that has a credit rating to secure bond 
revenue can get the money elsewhere " 

In a letter to Mr Romano. Harry K. 
Schorl/ rjf ihn White Mouse domestic 
policy staff reiterated Mr, Weaver's 
contentions, 

+f l anticipate resistance to the pro- 
pi wi I rrurn OMB [Office of Manage- 
ment and Budget] and the Treasury/' 
rays the letter H Tsui I find it quite aj>» 
pealing and intend to pursue it" 

Meanwhile, critics of revenue bonds 
estimate that their use will cost the 
Treasury SID trillion in revenue losses 
over the next ten years, 

"In times when dining a I the money 
market table leaves a small business 
owner starring/' says Mr Romano, 
"any means of gene rating new sources 
of capital should be regarded as a posi- 
tive step for the overall economic well- 
being of the country/ 1 



federal policies hamper In novation 
Hundreds of hours of research went 
into task force reports that were to 
form the foundation for the final Com- 
merce Department recomniendatione 
But the outcome, the industrial inno- 
vation message to Congress announced 
by Presidr'nr Carter hist November. 
k:iv-* much lu Ik- dwmd. say KmnEI 
business innovatora 

Their biggest complaint in the ab- 
sence of changes in lax policies that 
currently discourage investment In 
risky, innovative ventures One reject- 
ed proposal was a tax write-off for in* 
dustry research and development 

"I understand ihnT changing certain 
tax laws could provide additional in- 



5. Innovations 

Most Americans wouldn't want to 
manage their day-to-day lives 
without the products of greal Amen 
tan inventors such as Thomas Alva 
Edison and Alexander Graham Bell. 

As yet unknown inventors and small 
innovative firms are today struggling 
to pioneer new technologies that will 
have at much, if not more, impact on 
American life in the next century, 
Small innovators like Judith and Ar- 
thur S. Obermayer, Gilbert Levin, and 
Clyde ft Goodheart are nol household 
aames, but their innovations may one 
day be as important as the electric 
light and the tofaphonv. 
NAT10N-& fcUSlNKS* * FE&KUARY 



Y^t innovative firm* are finding it 
utt re^sn^ly liillkuh in compete in to- 
day's marketplace "The cost to the 
American people of government poli- 
cies that, lire hostile to innovation and 
to the creation of new companies is 
hidden but enormous/' says Dr. Good- 
heart, president and founder of Bio- 
labs. Inc., Nurthbrwk, HI., a firm that 
diagnoses carcinogenic sub* to nee* 

"All too often, a creative person dis- 
misses an idea for a nt?w product or 
service as too costly, too time^connm- 
ing to get through the regulatory pro- 
cess, and too difficult to obtain patent 
protection." 

In 1978. President Carter initiated a 
mourn v«* policy review to determine if 

taao 




Canon P10 0 ts the worlds first 
port^Ne printer display to use stan 
dard paper tape 

This offers several advantages 
over printing calculators that u$e 
thermal or coated paper 

Ow advantage is that plain paper 
tape is easier to wnte on. 

Another is that Ihe printout is 
clear ty mare legible. 



And finally, it's much more 
economical and convenient to buy 

But naturally, there are many other 
features (hat make Ihe Canon P10-D 
the best selling portable pnnterv 
display in America. 

II has an easy to read 10 di^il 
display in bngjht fluorescent blue. 

A live rnerriory for storing or accu 
mu la t rng inputs and calculated results 

An item counter to help yrai keep 
\t<v:k of entries 

A convenient sdd-mode with 
floatrngdectmal. 

A ijercentage key. aulon^itt 
constant and more 

Complete with rechargeable NrCd 
batteries, it is so portable, and so 
compact, you use it anywhere— 
office, home, or work sttualion. 

Canon P10 D 

The established leader in portable 
printer -display calculators in America. 



IN. 




The best-sefing portable 

printer/display in America. 
With standard plain paper tape* 



l/lflw* quuAtr carnf.tni factor 

electronk calculators 



centives for investment in innova- 
tion," ihe President said then. But he 
Implied ihnt any changes would not bo 
considered in isolation and no tax 
changes would be implemented earlier 
than fiscal 

The President's review did, however, 
suggest several positive moves includ- 
ing an Increase in federal research and 
development funds and reform of the 
federal patent process 

Tumifijf point 

The Small Business Administra- 
tion's office of advocacy produced its 
own study, which resulted in legisla- 
tion introduced by Sen. Gay lord Nel- 
son iD.-Wte.F. chjiLrrtian of the Senate 
Select Committee on Small Business. 

"[f the recommendations in the SB A 
report were followed, the result could 
be a turning point in correcting the na* 
tional malaise cited by President Car- 
ter/ 1 says Gilbert V, Levin, whose 
small company, B 3 os phones. Inc., 
Rockville, Md.. has developed a prod- 
uct that extracts phosphorus from mu- 
nicipal waste water. 

"Innovation thrives in small bus- 
nesseSn as do pride and productivity/" 
adds Dr. Levin. "Jobs ore created at 
rates far exceeding the national busi- 
ness norm. I believe Yankee ingenuity 
has its roots in small technology 
firms," 




Feww O. S. patents 

According to the Office of Manage- 
ment and Budget, small businesses em- 
ploying fewer than l t 000 people 
accounted for roughly half of the na- 
tion b innovations between 1953 and 
1973, That figure i* four times greater 
per reseii rch*and-drvejop me nt dollar 
than for Larger fLrms. 

Still, the National Science Founda^ 
tion says, private research and devel- 
opment dropped by 13 percent between 
1968 and 1978- The drop is in keeping 
with shrinking federal support itnd the 
decreasing number of patents grunted 
to American Inventors. That number 
has been in decline since 1971 when 
pa tents peakod at ftti.OOO. the founda- 
tion says. During the same ten years, 
patent* granted to foreigners have in- 
creased dnimnttcalfy. 

*li lo«k five yean) from the Wright 
brother* first flight to convince the 
U. S. government to buy an airplane 
from them," #ay& Ur Oberrnayer, pnt-^ 
ident of Moleculon Research Corp., 
Cambridge* Meub«-, which developed a 
badge that monitors exposure to toxic 
chemk-ais tn the workplace, 

"'Even then, the govern ment wsia 
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to Lake a chance on a tittle guy 
with a bi^ idea. As a result.,, all I be 
GQmbat airplanes flown in World War I 
by Arne ricans were made in Europe, 
Sti far, we have not learned from our 
mistakes We have not gotten the gov- 
ernment to take a chance on the small 
to ventor -entrepreneur." says Dr. Ober- 
mayer. 

Conversely, small inventors are be- 
coming increasingly skeptical of tak- 
ing thesr chances with government, 
When an inventor develops an iden 
frith federal funds, the invention be- 
longs to the public, theoretically, No 
°ne should have the exclusive right to 
a product developed with public mon- 
*y b according to present patent policy. 

Thousands DQUMd 

One legislative proposal would 
*Jnend this policy so that an inventor 
would have the right to reimburse the 
Severn rm'tit for funds used to develop 
product and retain Cull patent priv- 
ileges. 

Advocates say such a system would 
■UfcKvfgti the waste of so many viable 
Projects developed with government 
funds but shelved because of patent 
Policy, 

Sen. Ad I a i E. Stevenson (D.41U 
chairman of the Senate Commerce 
subcommittee on science + technolo£Y> 
and space, says thousands of patents 
unused every year Between 1970 
and 53,000 inventions were fund- 
ed by the government. Of that total. 
Q nty ten percent were licensed to pri- 
vate producers, and only five percent 
were used commercially, 

Mat o aff active spending 

The normal government approach 
to a problem is to throw money at it 
b ftd expect the nolutiun to appear/' 
says Or Judy Obermuyer, a scientist 
at Moktculon Reseorch- 

n Governmenl bureaucrats spend 
w ith ease and safely in mind. But what 
w e are proposing does not require 
more money, rather o more effective 
cf what we have- 

"The challenge w for thr bureau- 
t-TJjia to take some of the same money 
and divide it among companies and in- 
ventor wuh new and creative ideas/' 
"he add* 

^Exploring the technical and eco- 
aomic feasibility uf untried ti-chnnlogy 
m «ans taking on the riik of failure. 
That is h riereKHury riHk tr.i (msurv uur 
f ature survival/' □ 
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CsnotdalM raiy h«ffirtlV on tataphofw 
specialists for evarYthirig from 
rataing raoney lo f MWonlng policy. 



Pot to! «lr*£*gftftft nHjfl tar every avaflabr* rwcMirot from grass-roots 
wundlngi to psychological l#stlng-HO win voters lor ffwlr dkmtfl- 
Th* prte* tag *qr 4 mapac campaign can run into millions of doUvm. 



I^URLtfc his camj*ajqn For the presi- 
U den-cy. Jimmy Carter frequently 
appeared in television commercials 
wearing work clothes and walking 
through bis peanut fields, discussing 
political liOH 

Thi* setting changed abruptly three 
week* before (he election Mr. Carter, 
who was dipping in the polk, begun 
popping up on the TV screen in a busi - 
fiftse suit and he. 

Meanwhile, President Ford"* televi- 
sion campaign also changed direction 
Early in his bid lo win the 1976 elec- 
tion P hi* TV commercials- focused on 
the institution of the presidency. In 
the waning weeks of the campaign, 
Gerald Ford the man became the focal 
point. The macho image emerged. Mr. 
Ford, hu§ tie loosened, woe shown talk- 



ing with formers, printers* and con- 
struction workers. 

Behind the scenes in this marketing 
of the candidates won a battery of h igh- 
powered experts— the political consul- 
tants, whose decisions cnuid virtually 
determine the nation choice of the 
neit president of the United States. 

Party structure 

Political consul tancy,- a multi- 
million-dollar buiiosu, ia relatively 
new to politics, its edvnnt and growth 
measured through the increasing use 
of television by thorte seeking oiBce at 
every level of government. 

tn some respects, the political can* 
s ultant and television have diminished 
ihv influence of the political party. 
Through TV the candidate tokos his 
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Candidates in the Running 



Gftiuo directly to the people, relying 
fee and less on party structure to win 
*upporL 

This new trend in political cam- 
Lug is net without critics who 
claim that consultants rely on pollci, 
*cietitific surveys of every sort, tele- 
phone soliciting, and even psychologi- 
cal testing to find out what the voters 
wont and then tailor the campaign and 




1 

A wall-packaged political campaign 
a full-fledged business enterprise 
employing lawyers, accountants, ad- 
v ertiAing specialists, computer erien* 
tlsta, market researchers, and 
demographers- Consultants are hired 
^ run the whole show or special |>artu 
*>t it. Fees sometime* run into bun 
dreds of thousands of dollars, 

Finest hour 

In Louisiana's last gubernatorial 
Campaign, the political consultant en- 
Joyed his finest hour. The si* major 
candidates spent an estimated $20 mil* 
ton in the primaries* or about $10 per 
registered vote. The bulk of this money 
want to TV promotion, planned and 
adeemed by consultants, some brought 
in from New York and Washington. 
D. C. David Treen + who emerged as the 
Brat Republican governor sine* Recon- 
struction, spent more than $2 million 
in the primary alone. 

''Loutfli&na taught roe some things 
about politic* I never knew existed/ 1 
Jays Stuart Spencer, who helped steer 
the Treen campaign to victory. "One of 
U^e primary candidates laid out more 
than S2 mills on and wound up with 
°nly ten percent of the vote-/' Mr. 
Spencer of Los Angeles has consulted 
fcr clients such a* the late Gov. Nelson 
ft*K:kefeller of New York, former Gov. 
Konnld Reagan of California, and for- 
nier President Ford. 

Why docs a politician seek the sor- 
y icea of a consultant? 

M Money and the technical aspects of 
today's campaigns have become no big 
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that you have to have people who have 
been through it before and know how 
to run this kind of business/' says 
Douglas L. Bailey, president of Bailey, 
Deardourff & Associates, Inc.. Wash- 
ington, D. C. "Today, anybody running 
a statewide campaign or running for 
president knows that he needs this 
outside expertise*" 



the candidate to satisfy those desires, S*»** 



His firm Is handling the campaign of 
Sen. Howard Baker CR-^Tetm.), one of 
ten Republicans seeking the president 
tiol nomination. Ten of the 18 present 
Ht 1 publican governing -jwd Its sendees. 

While some consultants' fees are o 
slate secret, Mr. Bailey and his asso- 
ciate, John D. Deardourfr pubJifL?*.- 
i heirs. In a statewide campaign they 
L-tiarge a planning fee of $20,000 to 
825,000 and receive the standard 15 
percent commission Tor placing the ad- 
vertising. The two partners each 
charge $760 a day for individual con- 
sulting, plus expenses. 

John Marttiln, a Boston consultant, 
helped Kevin White become mayor of 
Boston* hut failed to win the Demo- 
cratic presidential nomination in 1976 
for Rep. Morris Udall (D.-AruO. He 
says of his profession: 'Television, not 
consulting, is what is changing Ameri- 
can politics. Consultants without tele- 
vision would be like the Yankees 
without Ruth and Gehrig/ 1 

Lout interested 

James Callaway, president of Hot* 
land & Callaway Advertising, Inc., 
New York, also depends on television 
to promote his political clients. He 
aims at influencing the people who are 
the least interested in politics, but can 
be counted on to vote un election day. 

*Tm convinced that 4o percent or 
the people will vote one way and 45 
percent the other way," he explains. 
'*&> that leaves ten percent who can be 
reached by television." 

Mr Callaway is a special tst in 30- 





Boaton pdfflicat sdvkssr John Msrmia 
says television, not corcauftirta* 
It Changing American poinicn 



second spot commercials- These, he 
Bays, have an intrusion advantage that 
longer political announcements lock 
He explain* 

1 My joe is to articulate in 30 seconds 
what the candidate is trying to say in 
his total campaign, and this is intrud- 
ed in the middle of a regular television 
program. The only people who will 
watch 30 minutes of Jimmy Carter are 
already for him or dead set against 
him. They 'II watch Happy Day* in- 
stead, so that's where I put my 30 sec 
ands — in the middle at Happy I)ayx' 

Because of the complexities of n 
modern political campaign, further 
complicated by spending limits and 
other legal remjjrementap a candidate 
will be herd preeeed both to supervise 
his political organisation end spend 
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I Jam** Callaway locuae* 
on peopia who can ba counted on 
10 vote On eifrCSion day. 

the endless hours needed to woo vote*. 

"Mont candidates don't really under- 
stand the day-to-day operations of a 
campaign, and they ought to be out 
campaigning, not worrying about daily 
problems," says Lyn Nofziger of Inte- 
grated Communications Systems. Inc., 
in Los Angeles. "That's where a con- 
sultant can prove his worth." 

Mr. Nofziger, who was active in Gov, 
Reagan'* election in 19£o" and advised 
him lei his Attempt to win the Republi- 
can presidential nomination in 1976, 
says there are more candidates who 
need consul tnnts than there are con- 
sultants to serve them 

Ignored iidvire und lout 

Even so. not nit candidates accept all 
the advice of their consultants In 
1974, for example. Mr Nof/riger repre- 
sented Republican Leo There ness, s re 
turned Vietnam prisoner of war who 
ren unsuccessfully for the South Dako- 
ta seat held by Sr_ j n George MeGovern. 

"1 told Leo not to run as a POW be- 
cause everyone knew he was a POW," 
Mr. Nofadger recall* "But hi* peopk< 
ignored that advice, and he lost. 1 urn 
convinced that if Leo had stuck to the 
iaauee and made McGovem hi* target, 
he would have won." 

Mr Ma mil a of Boston recount*, a 
similar experience. 

Going into the Democratic presiden- 
tial primary in Wisconsin in 1976, Rep 
Udall trailed Jimmy Carter by four 
percentage points A week before the 
voting, there were signa the Aruona 
rtamorntf wiw moving up on front- run- 
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ner Carter But the Udall campaign 
was slipping deeper into the red. and 
the managers decided to save $25,000 
by canceling a East-minute statewide 
television blitz. 

**I argued strongly that we spend the 
money even though my own agency 
was on the tab for about $100,000, H 
Mr Marti i la recalls " Bur I was out- 
voted We would have won Wisconsin 
if the TV camnttEgn had gone on [ 
think even the Carter people would 
agree we would have won " 

On the night of the Wisconsin pri- 
mary, Rep UdEiFS was the apparent 
winner until 2 a.m. Late returns gave 
Mr Carter a one percent edge of fewer 
than 5,000 votes 

Moro scientific 

Herbert E Alexander, director of 
she Citizens 1 Research Foundation at 
■he University of Southern California 
and author of several books on presi- 
dential campaigns, has studied the ex- 
panding rote of the consultant. 

'Campaigning ts getting more spe- 
cific, more scientific he says. "Con- 
sultants and managers are being hired 
To do a more professional job, 11 

"Candidates don't campaign off the 
Top of their heads the way they used to 
do They need organization. They need 
people to pull together survey data and 
public opinion testing, help with fund^ 
raising, organise advertising and tele* 
phone banks, and trip support al the 
grass-roots level.'" 

Mr, Alexander agrees that political 
parties have surrendered some of their 
functions to consultants 

"In the post, party leaders had Their 
proverbial ears to the ground and 
could tell what the votera were think- 
ing, 1 ' he flays 'Now thi* ia accom- 
plished with scientific surveys, and 
that's where the consultant enters the 
picture." 

No second place 

A pioneer consultant, Paul M New- 
man of Edmonds. Wji&h.« says objectiv- 
ity is one of the most important 
infrodhsiita a consultant can inject 
into a political contest. 

"You know you have suffered losses 
and you weren't kilted by those losses/' 
he aay*. "So you don't ban* That fear of 
losing. The candidate, on the other 
hand, is involved in the most emotion- 
al experience of his life There b no 
second place in political you mu*t 
win." 

Mr. Newman has represented many 
governors, senators, and representor 
tives, including Sen. Ornn Hatch f R.- 



Utah J and .Sen Donald W. Riegie. Jr.. 
' D - Mich.i, who was a Republican In 
the 1966 and 1968 House elections and 
switched parties in 1973- 

"Tni not talking voting records or 
performance,* Mr. Newman says, 'It's 
what they're like on the political 
stump. Both Hatch and Riegie have an 
absolute nuclear lire burning in their 
bellies, They want to win so badly that 
I hey never lack energy. You want that 
in n candidate If n candidate is any- 
thing less than a salmon swimming up 
stream, he won't make it. 

'Another quality Hatch find HcegJe 
share is resilient morale. Sooner or lat- 
pr, every candidate is going to get a 
setback. The money isn't coming in. A 
county chairman quits. The newspa- 
pers drop a bad story on you. Well, 
these two guys will come right up from 
the floor and start battling again. They 
have an ability to project confidence, 
and that is essential." 

Mr Newman is not sure that every- 
body who calls himself a coei.hu I taut ls 
one 'There was a time when every 
hooker was calling herself a modi"!, 
and the models resented it/ 1 he points 
out. "We who call ourselves profession 
al consultants share that problem " 

Avoiding mistake? 

Mr. Spencer, the Urn Angeles consul - 
tan l, ia convinced that his greatest con- 
tribution to a succeaaful campaign ia to 
keep the candid ate from making mia- 
take*. 

"We who have worked many cam 
paigns have experienced most of the 
mistakes, so we are fairly adept at 
avoiding them," he says "Helping the 
candidate sidestep the pitfalls is a 
prime role of the consultant." 

Mr- Spencer, who has been involved 
In hundreds of campaigns since 1960, 
acknowledges that senators ui.d con- 
gressmen running for higher ofHce are 
usually the most difficult clients— 
" they have all the answers." But no 
candidate has been easier to work with 
rhiin Ron ■ ltd Reagan, he says. 

,r Gov. Reagan apent nn entire career 
in the movies where he whs always un- 
der direction," Mr. Spencer says. "Me 
is no different in politics. He accepts 
direction 

Party rjoaa fading 

Most consultant* njir-ee rhitE while 
i hi? old party bos* is fading from pow- 
er, a man like Jim Farley, who man- 
aired President Roosevelt's successful 
campaigns, would fit into today's poli- 
tics. 

"The only condition is that the Far 
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Why Phil and Robbie Hudson use 
a Pitney Bowes postage meter to 
mail as few as seven letters a day. 



JJtalk rnto the Jet Janitonal Supply 
Company in historic Camden, 
"Q*Jlh Carolina and you'll spot it 
fi 9ht away Cheek-by-jowl along- 
side the mops and brooms is a 
itr "Py Bowes Tbuchmatic* postage 
^ter. And thereby hangs a tale 

When Robbie and Phil Hudson 
bsgan operating the business three 
>*ars ago, they didn't have a post 
a Qe meter Robbie, who runs tint' 
Wice, recalte the frustration of 
^■ng stamps in a hot. hurtrtd ok- 
J^te "Stamps were a real hassle 
^any times they'd stick together or 
COfT ieunglued Some of our mail 
Sv en came back And when we ran 

of the right stamps, we'd haw 
to Put on too much postage" 

Since the Hudsons got their 
rneter they wonder how they evet 
9ot along without it 

Tb Robbie, "the meter ts super 
^tvenhsnt! It's faster than stamps 
p n cf we're able to cul cjown on trips 
to the post office What's more, you BH 
^n't lose, tear or misplace a meter 
stamp And when postage rates change, we don't 
^e to fuss around with ihose tittle one-cent stamps 

Ph<L who handles the ordering and setlmg, points out 
^ "white seven or ten letters a day doesn't sound like 
J^ch, they can add up to a real bother when you're 
b usy Trying to do ten other things at once"' He also lakes 

way the meter stamp makes their mail took more 
Professional I wonder what people thought of our opef- 
before we had the postage meter" 

. . Phil is currently devising his own little ad And when 

ready the meter wiff imprint H on all Jet Janstorial's 
WW right next to the meter stamp 

Robtue and Phil have worked hard 10 f.-j w ,[ ! » n -«r 
^JBmess to what \\ is today The add 11 Ion of their postage 
^ter i$ 'in our mmds. one way of saymg we re hefe to 
**ay lr No matter how big or smatl your business is 
ntney Bowes offers a tot of advantages 




For more information, Ml out th*s coupon ana mail to 
us. or cati toW free any time (except Alaska and Hawaii) 
800 621-5199. 800 972-5655. 



Ptfney Bowes 

1367 Pacific Street Stamford Conn 
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Voter Appeal 

What are the mosi Mpful qualifica- 
tion &. an aspiring oftic&-so*kar should 
possess? 

California political coft$u Hants Her- 
bert M. Baus and William 9. Ross an- 
$«9r mat question In the* book 
Pontics Battte Plan Tba qualifications 
are; 

Charisma 

Acumen 

Nerve 

Desire 

Dwfng-do 
Arithmetic 
Talapttlfty 
E^peKierice 



leya of yesterday would have to accept 
the rule of television in a modern canv 
pnwi," Mr. Spencer says. 

In this context, ho Bays, game presi- 
dential campaign, strategies formulat- 
ed decades ago can bo effective today. 
Before launching President Ford f s 
campaign in 11*75, Mr, Spencer studied 
a plan drafted by Clark Clifford, advis- 
er to Severn] Democratic presidents to 
elect President Truman in 1948. 

"It was a helluva plan," Mr. Spencer 
recalls. "White the issues were differ' 
eat — a communist under every bed — 
the components were there. Jim Far- 
ley. Leonard Hail [a veteran jtraiegiift 
in the Republican party), and the oth- 



ers could function, today because they 
knew the art of politics They could ad- 
just" 

Herbert Alexander agrees. "These 
men were not as scientific as campaign 
managers are today, but they knew 
politic*. They knew the right people 
around the country. They stayed in 
touch. I am aura they could work with 
this pseudoscience that is so much a 
part of contemporary political cam- 
paigning," 

A daiGtc caae of how this pscudo- 
adnce turned a major election around 
occurred in 1970 when William E 
Brock lR-Term,) challenged Sen Al- 
bert Gore fll-Tenn. ). who appeared un- 
beatable- 
Top specialist hired 

Sen, Core was an old-time politician, 
l ie did not believe in polls He declined 
to hire a public relations) consultant 
Rep, Brock retained Harry Trfcleaven 
of New York, one of the top political 
advertising specialist* in the country. 
He also hired Cambridge Opinion 
Studies, Inc., New York, a leading poll- 
ster. 

The organizational structure of the 
Brock campaign resembled that of a 
major corporation. There were a 
speaker!! 1 bureau, a truth suuad. dis- 
trict coorntnators, young volunteers 
for Brock, an opponent research staff, 
a ballot security force, and committees 
of farmers, KotarianB p lawyers, doc- 
tors* Democrats, mayors, cooks, ond 
even "walking-horse people" so as not 
to overlook a popular Tennessee no! 
door sport. 




Gerald Rtfsnoon. who ia serving u madia advrier lo President Carter In 
Mi cm lor miactkM, nai E»en associated with Mr, Carisr smce ittti 
when he made an uftsaec*s*Ju§ run iof tn e go . amomfrip pt Owgta, 
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Mr, Brock, who is now chairman of 
the Republican National Committee, 
won the election. 

Robert Agranoff. director of the Cen- 
ter for Governmental Studies at 
Northern Illinois University, describes 
what la happening in American poli- 
tics in a chapter he wrote for the book, 
Putin*: u/:\J EL'Ctititut in ufi A nil- Party 

"Changes m the habits of the Ameri- 
can voters the rapid growth m the size 
of cohj*(itueric^, m*w mean* of ami 
munication, and the application of new 
technologies have caused a virtual rev- 
olution m campaigning, which in turn 
- .y.vi i — r ,i \ ii . i in* change in the entire 
political fabric of America," 

Among these new means, of course, 
is the potiticral consultant 

As a television consultant, Mr. Bai- 
ley looks for those qualities in a candi- 
date " T thal Are genuine and would hv 
popular if communicated ," rather than 
forcing a candidate lo try to exhibit 
popular personal qualities. 

Emphwitt strengths 

For example, he says, "Richard Nix- 
on wouJd never have became president 
if thfy had tried to sell him as an hon- 
est man. It Hew in the face of public 
opinion. 

' 'Rather they went to another ele- 
ment of the man— his competence. 
People did believe in Nixon's compe- 
tence His TV advertising never tried 
to create a false image of the man Von 
play down the weaknesses and empha- 
size the strengths." 

Most consult unts work closely with 
candidate.'!*; the relationship is usually 
like that of a lawyer and client. All 
business Some become close friends, 
tike Gov Reagan and Mr. Nofzi^er 

Mr Nofttiffer, who logged thousands 
of mitr** of plane travel with Gov Rea- 
gan, recalls the end of a long day of 
campaigning in 1966 when they were 
flying back to Sacramento, Calif, 

"I settled into a eeat mxl to the tfov- 
ernor and the stewardess came around 
taking drink orders," he relates 
'Across the m^k- wtis n reporter Gov 
Ronton particularly disliked "You 
know, l,yn,' ht* *ald. 'I'd I Lit** a *u3u ul 
champagne, but 1 knuw that SOB 
across the abb will write that I'm a 
sissy." So he ordered a vodka tonic, 
which he seldom drank. 

' f A few minutes later the stewardess 
returned and handed the reporter a 
split of champagne M ^ 

#Tb onivr reprint* of thix 
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# INDUSTRY 
UPDATE 

Gas Insulation Makes Power Station Compact 




TUta main la ins world 1 ! first 76£,00O-volt elaclrk power Tranimiistan million, 
II It smaller thin convsntfonsl facllffl» b*G*us« of gas Insulation. 



The American Electric Few** Sys- 
has put into operation the world's 
»ntt 765.000-volt, gas-injulated trans 
Mission station The Joshua Fails sta- 
tion in Lynchburg, Va.> occupies less 
than 15 percent of the land and re- 
quires only 20 percent of the height 
deeded for conventional stations of the 
*ame capability. 

The now station, owned and operas 
fed by Appalachian Power Co,, is the 
eastern terminus of American's six- 
«i*te. 765.000-voll network, the high- 
est volUMfc and capacity electric power 
delivery ayatem in ope ration in the 
United Slates, according to a company 
Bpokftsman 

The station is connected to the net- 
work's transmission grid via a new 67- 
toII*, 7tif>,000-volt line from a station 
in itonitokr. Vau 

The Joshua Falls station provLd«n 
Lynchburg with a new power source; 
the city now has two l3B,000-voIl i'mm 
ninnirur through the area. A third line 
°f that volume b frchedoled for service 
BS June. 

Besides reducing land requirement, 
^he smaller station, which uses sulfur 
hejUifluoride rather than air to inHu- 
the power lines, can mare easily 
be ffifi^uis+^l by natural folia^* and 

Larry Laskowskit Joshua Falls proj- 
^TtON'S BUSINESS - PRHH1MMY 



act manager ¥ says it "wfll set the 

;rendA in S?tul«Ki de&lSEn fur the nesl 
detfnd* 

"Application of this technology 
opens up a variety of site options thai 
we didn't have before. It prove* that 
we can meet I he arrow ;ng demand for 
electric energy in an environmentally 
attractive way." 

■Joshua Falls is a joint project of 
American Electric Power find the 
equipment manufacturer, Cogent! 
Inc . the U-S reprtwntativs of Delle- 
A Is them of Franca. 



Commercial Sales to Lead 
1960 Aerospace Market 

For the first time since the defense 
buildup prior lo World War ll fc Ameri- 
ca 1 * aero* puce induntry eipect* to sell 
a majority of ita products and services 
in the commercial stnrtor. 

Karl G- Harr, Jr., president of the 
Aerospace Industries Assoc iation, 
Waahington. D, C. t says that in 197U 
defense busing uncounted for muchly 
two thirds of all sales But, he adds, 
"while the level of military business 
increased during the 1970s, commer- 
cial fcalea have increased far more rap- 
idly." 

Com mi -rem I nnd ntiliUiry wales were 



about the same in 1079— S17. 6 billion 
for defense and $17 3 for commerc.ul 
Dr Harr predicts I2fl.2 billion in com- 
mercial aircraft sales this year, mostly 
jet i inert, compared with $17.4 billion 
in military sales. 

The association president reports 
that in 1979 the industry hat a record 
$45.5 oil Lion in total Kales of planes, 
helicopters, and parts, tip from £37.4 
billion in 197fl; employed 1,120,000 
people, up for the deeond cunfrecutivt- 
year: and had n net export balance of 
IHU billion 



Machines Will Talk 
More In the 1980s 

Annual expenditures on electronic 
rnjiil ret-vices and equipment, now run* 
ning about SI billion, will approach SA 
bill ion by 1989. 

This forecast comes from Interna- 
tional Resource Development, Inc., a 
research and consulting firm in Nor 
walk. Conn . which w.iy*- "Although 
the field will probably tie dominated by 
the large firms, at least 50 other sup- 
pliers are expected to be active in more 
than a dozen specialty niches," 

It predicts that a new function will 
be available by ItiH I— electronic mail 
into the home Together with more tra- 
ditional uses, this new use will boost 
total expenditures to $4,67 billion an- 
nually by 

The firm adds thai a competitor to 
electronic mail— the IX S Postal Ser- 
vice — may itself eventually account for 
one quarter of the electronic mail busi- 
ness. 

The trend in electronic: mm I ts a way 
from voice towards more structured 
types of communications, says th« re- 
siearch firm Developments that will 
boost the popularity of electronic mat* 
include high-speed printers to decipher 
message* bounced off earth -cure ling 
suU'llitea find communicating versions 
of tlie office copier, typewriter, and 
telephone Hie phone may even have 
print-outs similar to those produced by 
calculators 

These new or improved devices will 
supplant evsD the fastest business fac- 



Bimi]e unit. Sayb researcher Linda J. 
Snme: "Eventually, the facsimile 
transceiver will suffer the same fate as 
the collator — facsimile capability to 
send a typed fiheet of information to a 
distant office will become merely a fea» 
lure of an office copier/' 

In short,, machines will do more of 
the* talking. 



Winglets Cut Drag 
and Save Fuel 

It looks odd to turn up a plane's 
winftipfi, but such a non traditional 
bend can save substantia] amount b of 

fuel. 

Working with the National Aero- 
nautics and Space Administration, the 
Air Force is flight testing nine-foot, 
200- pound winjjlets on a Btm-Lrifz-buiii 
KC-135 aerial tanker. The winglets are 
expected to reduce total drag at cruis- 
ing speed by about eight percent as 
well as increase the plane's rate of 
climb. 

David Selegan. program manager at 
the Plight Dynamics Laboratory at 
Wright-Patterson AFB in Ohio flays: 
r, This drag reduction translates into an 



estimated annual fuel saving for the 
KOI 35 series of 45 million gallons 
based on 1975 use rates/ 1 

Mr SeJegan says winglets are a 
timely and important new technologic 
cal advance ' By the time we finish 
flight testing, we will have defined 
winglet technology enough to it on 
a production program far the KC-135 
and even apply it to other aircraft." 

If the Air Force decides to retrofit the 
tanker fleet with winglets — a four-year 
program— Mr. Selegan «ays the entire 
cost could be recouped by fuel savings 
before the 3iist aircraft is modified. 

Metal Whiskers Cut 
Voltage Loss and Beat 

Making dec Erica I brushy out of 
metal fibers instead of conventional 
graphite or its compounds can reduce 
voltage loss and heat in new high- 
speed electric motors and generators, 
according to scientists at the Universi- 
ty of V irginia. 

A university project funded by the 
Office of Naval Research developed the 
new technique, which useti metal vel- 
vets^ — hundreds of meial whiskers 



thinner than human hair, separated 
by similarly small distances, and «nV 
bedded in metal backing. 

Laboratory tests show that the met- 
al velvet electrical brushes have ex- 
tremely low voltage loss at high rotor 
speeds, maintain excellent contact 
with the rotating part of the motor or 
generator, and produce negligible 
noise or static in radius 

The flexible metal 8ber* allow the 
brushes to maintain good contact with 
ilu^ surfed? -if 4i nitor with a minimum 
of pressure and friction. The resulting 
coolness makes the brushes suitable 
for use in superconducting motor tyih 
tenia thai require extremely low tem- 
peratures. 

Fewer New Jobs 
As 1980 Begins 

'There is a strong cautionary atti- 
tude timonpt the nation* employ era to- 
ward creating new jorw, bul fit tie or no 
evidence that total employment will 
shrink during the earning month*." 
says Mitchell 5 From-stein, presideni 
of Manpower, Inc.. a temporary help 
firm The firnVn quarterly survey 




Oklahoma's m rjoth the ?un oeit and r he nation s center we have 
vast deposits o* toa<. pki* natural gas eiecfnc power artd oil Most 
important, we nave me greatest energy Met of all -productive 
*>itraw grease from people who appreciate a goon jots Let us se nd 
y/ou names of important national industries wnoreepnrry 5t;irtprf 
Oklahoma plants 

Qb*ftar influifrul amnion Dfrlartcvtij indUlfrljl 0*lMpm*m DtfVlnifnt 
Stfl*# So J IfffW ClffttH U*tW\ - OftllWUCItt OK 



Oklahoma 



The Prof JtaMe 
Place To Be 
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NEVER GIVE UP 
PAYING SALESMEN'S 

MILEAGE . . . 



UNLESS: 




Unless you can check all of the following statements; 

□ 1 I d like lo cul my expenses for every car as much as S500 a year- 
getting almost everything virtually at wholesale, 

□ 2. I'd like to see my salesmen making even more calls, safes, and 
profits -tor both of us. So Id like their cars in for repairs less often, and 
when they are in, I d like them out faster 

□ 3. I d tike to improve my salesmen s morale and my company's image 
by providing my salesmen with new and better cars more ofton 
without cost to them. 

□ 4 Yd like Independent experts in fleet rnanagemeni to take care of 
my fleet administrative work. 

WHEELS inc and associated companies 

6200 N. Western Ave.. Chicago, III. 60659 Dept NB20 

Please give me further information on each of the statements above, 
and tell me additional ways my company could save money and time 
through fleet leasing from Wheels. 

We operate Cars; Trucks 

□Leased DCo Owned □ Salesmen Owned 



NAMF. 



.TITLE. 



COMPANY. 
ADDRESS- 
ITY 



.STATE. 



.ZIP 





Luting Chtirolelt lnd 0 ih, t n„, CB(1 i tutll , iri< , r 
Serving ov«f SM oi Am»nt* t Hading t rxpr.or.om 




Manufacturer* of recreational v*h4citt export tale* in 19 90 to b* four percent 
above last y«sr'a r despite the off year expected tot automobile*. Selling 
1 he pace al 16 percent more ules wHI be fifth- wheel travel trailer*. 
Tola I recreational vehicle uiei are pegged al 2OB 600 unit*. 



shows an erosion in new employment 
opportunities from both one year and 
one quarter ago, but no appreciable in- 
crease in the number of employers 
planning reductions of staff 

Twenty-urn? percent of durable goods 
manufacturers polled expect to hire 
additional workers, down from 25 per- 
cent one quarter ago and 31 percent a 
year ago. 

Only 17 percent of nondurable £oods 
manufacturers plan new hiring corn- 
pared wiLh 25 percent one year ago 
and 21 percent a quarter ago 

Wholesale and retail merchants 
forecast seasonally reduced employ- 
ment, 13 percent expect to hire addi- 
tional workers, down from 16 pin ream 
a year ago. 

The building trades show □ seasonal 
decline in new hiring, and a sharp de- 
cline is expected in the finance, real es- 
tate, and insurance field* 

Employer* in mining, public admin- 
tgtratioru and the service* sector re- 
port hiring plans on a par with those 
recorded ^ year 3i#u. 



1980 Rebound Forecast 
for Recreational Vehicles 

After one of the industry 'a worst 
years, recreational vehicle shipments 
are expected to ix* up four percent in 
1&8G. according to the Recreation Ve- 

3€D 



hide InduM ry Association "We are ex- 
pecting to rebound slightly this year 
despite our country's continuing mon- 
ey and energy problems/" says John 
Agno, chairman of the association's 
market analysis committee "And 
we're extremely bullish about the in- 
dustry's long-range outlook " 

The industry is counting on down- 
sized units that will require tesa gaso 
line to boost sales. These units « r i]J 
have J iff ht weight metal frames instead 
of wood and changes in configuration 
and aerodynamic design 

The association puts the total num- 
ber of vehicles to be shipped in 1980 at 
208.600. nut including multi-use vehi 
cles Ivan conversions, pickup trucks, 
and specialty vehicles). Projected year- 
end totals for 1979 were 200,800 

"Tyfoney is the major problem ri^ht 
now," Mr Agno says. "High interest 
rates drive up costa. squeeze dealer 
profit*, and cause problems for rnanu* 
facturer* and consumers- m well. 

"But it looks tike the money eitua 
tion is im proving. We think the econo- 
my will bfi in murh better nhjipL* by thi 
second quarter of 19fl0, and we're look- 
ing forward to a good spring market 
for the industry/' 

According to the association, the 
sales of towable recreational vehicle* 
are expected to improve by six percent 
Sales of motor homes will likely he tin- 
rhanged from 1979. 



Millionth Moped Will 
Kit the Road Soon 

Small wonder thai the two-wheeled 
motorized vehicle commonly known as 
■ moped is becoming bo familiar these 
days: By the end of next month, at 
least one million will he cruising 
American roads. 

At the beginning of 1975, there were 
-T . ! 1; ivii.i rr,,.|.eds in A men fir. 
They originated und now flourish m 
Europe where there are more than IS 
million in France alone. 

In 1980, at leant 385,000 moped* are 
u* pec led it* hi*, .said in tht* United 
States, a ten percent jump over last 
year when American firms accounted 
for about one quarter of all units sold. 
The average selling price the year witt 
be roughly $675. up from about $530 in 
1979. 

Muwt dealers haw trimmed inven- 
tories Jinrt anticipate healthy sales 
Thfe moped is not marketed as a re- 
placi^rnont for the automobile, but as a 
transportation supplement. 

11 As long as it remains an energy ace 
in \hf hole, sales are virtually aer 
sured," say* a spokesman for the 
Moped Ai&oriation of America. 

The Murray Ohio Manufacturing 
Co.,. Brentwood. Term., has joined two 
other firm* in manufacturing moped*. 
AMF, Inc.. and Columbia Manufactur- 
ing Co. "This is a reul boom to the do- 
mestic industry/ 1 says the association 
spokesman. 



Nuclear Power Doubts 
Slow Uranium Mining 

Nuclear energy's uncertain future 11 
affecting a variety of businesses that 
produce the atomic fuel for electric 
generating stations. 

Industry sources report a slowdown 
in uranium exploration and mining. 
Somo firms, are reassess mg planned 
mining projects. And at least one ma- 
jor petroleum company has been 
tamed off altogether to uranium oper- 
ations. 

"Companies ore very hesitant to in- 
vest in something that may or may not 
be needed in the future," says Herbert 
Weed, vice president for acq uiwit ions 
in the omnium division of Anacondu 
Cc^ an Atlantic Richfield subsidiary. 
Anaconda ia among the nation's larg- 
est uranium producers. Between 9& 
and 40 firms are either active or poten- 
tial nuppher* of uranium fnr the nuc le- 
af fuel cycle. 

continued on pug? 44B 
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Super- Liner 



Super-Liner'. „ the sleek. Western 
conventional that's taking America 
by storm. 

Across I he country, peopJe are beginning to lake 
notice of Super-Lmerand realize that Mack hasbutfl 
the ullimale tn a heavy -duly truck Super- Liner 
offeis more standard equipment than ever before, 
with the functional, yet stylish comfort lhat increases 
both driver satisfaction and driver conlroP Super- 
Lmer's design Is clean and eye-catching, with no 
exterior profusions for lop luel efli&iency and min- 
imal air no>se Yet Super-Liners sleek shape can 
still accommodate ihe high horsepower diesef en- 
gines and the radiators to cooJ them That moans 
all the power and strength you could ever need, with 
all the good looks you could ever want built to fast 
the way you know only a Muck imck will Mrick 
Super-Liner — showing what leadership it all uboui 

Mack Trucks, inc. One of The Signal Companrca 0 
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is no idle promise with 
Fuller Roadranger transmissions. 



For over 50 years, our Fuller trans- 
missions have helped businesses like 
yours cut the trucking costs that cut into 
overall operating profits. Especially 
fuel costs. 

We otter over 40 road-proven trans- 
missions from 5 to 15 speeds, for engines 
from 180 to 600 hp. for nearly every 
trucking application under the sun. And 
stars. And when the right one is combined 
with a low-f pm diesel engine and 
economy ratio rear axle, the result is 
greatly improved fuei economy. 




To (earn more about how our Full** Rttadr anger 1 
transmissions can help cut your truck fuel costs 
and improve your overall operating efficiency and 
profitability, contact: Eaton Corporation, Truck 
Components. 100 Erie view Plaza. Cleveland, 
Ohio 44114, 
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Can the Aging Tax System 
Find a Fountain of Youth? 




Ill an election year, Congress tables the 
hard questions like VAT and looks 
to a windfall levy on oil profits 

By M ichael Thoryn 



THE FEDERAL INCOME TAX hit 66 Lost 
year, but shows no ikgns of retir- 
ing. Instead, the ever morwoni plicat- 
ed Lux cade thai generated about. $500 
billion in 1979 will be restructured in 
the 1980s, perhaps even revitalized, 
but unhappily not much simplificd. 

Back in the 19th century, customs 
and excise taxes were enough to hV 
nance the federal government The ini* 
taal income tax rate in 1914 was one 
percent. Today, however, the bite on 
corporate and individual pocket* can 
take a substantial majority of income, 
snd I he Internal Revenue Service uses 
more than 1D0 forms to administer a 
crttEy quilt of incentives, exemptions, 
credit*, and various forms of tax 

Says R*p_ AS ULlinan tD-OregonJ, 
chairman of the Lax- writing House 
W|i >K nt\d Means Committee: '"There is 
no way we can get through the next 
decade, restore U. S, productivity, 
again become competitive in interna- 
tional markets, and return to world 
iMfidorehip unless we make some fun- 
damental changes in the tax Hystem/ h 

Muscle- bound uyv-Utm 

The congressman is working on a re- 
fined version of a comprehensive tax 
hill that would incorporate a contro- 
versial levy on i-unKumpiion, the value- 
added tax, His proposals stand Jittla 
chance of a serious vote before 1981— 
congressional response has been tup- 
id— but the chairman feels he must 
tick off a national dialogue. 

"In recent years we have improved 
standards of tax fairness mid equity 
We have accommodated shifting eco- 




A major goal of business It pftiug* of capLlsl cost recovery leglililton Thit 
would Increase Investment in new plant end equipment lo booet ofoductiviiy. 



nomic and social demands But the 
fundamental structure of the system- 
heavy reliance on income and payroll 
taxes — has become muscle-bound und 
unresponsive to recent economic 
trends/ 1 " he says, 

"We don't have to look much beyond 
our noses to see that traditional re* 
sponsss — the quick' fix tux cut, ^hot- 
gunning lax credits, indexing— no 
longer carry much punch." the con- 
pwiMit muses, 

"By now we've learned that chipping 
away at the tax code won't solve lo- 
day u economic troubles.** 



Donald C. Alexander, who headed 
the Internal Revenue Service from 
1973 to Ufff t saym the U S. tax system 
is close to the breaking point " We 
huve loaded so many programs onto 
the tax system that it is difficult. Tor 
the public to understand, respect, and 
comply with and extremely difficult 
for the IRS to administer " 

Putting items such as s refundable 
tax credit into the revenue code makw*i 
the IRS Less capable of doing its job, he 
says. "It's a grant masquerading a* a 

Adds Daniel F Kruger. a partner pit 



the Peat, Marwick. Mitchell & Cc. ac- 
lymnrinjk; lirrn; Pressure «n ihe las 
system is incredible, It m supposed to 
raise revenue and at the same time en- 
courage capital formation, higher edu- 
cation, and energy conservation while 
discouraging windfall profits— a zillion 
social purpose*'' 

Many unangRfir«d questions 

The long term debate about VAT 
and tax restructuring in only one of the 
difficult decision! facing a Congress re- 
luctant to enact medicinal measures in 
tin election year- 
Other questions include: 

* Where will the money come from 
to finance racial sec u my shortfalls? 
Should general tax rcvenuei, in- 
creased payroll taxes, or proceeds from 
a VAT or a windfall p roll la tax an oil 
companies be uied* 

* Will the public stand tor the 0.6 
percent payroll tux incrwaae ^ hauled 
fur 19BI trmt will daw hundred* of dol- 
lars a year from take-home pa/' 

■ Should simple accelerated depreci- 
ation schedule be en ac ted to help pay 
fur new plant and equipment made 
more expensive by inflation 

* Will a tax cut* expected as good 
politics during the election cam- 
paign » merely fuel inflation'' And if 
t here if ■ cut, should the historic two- 
third* individual, one- third business 
split be tilted closer to 50-50? 

National savtaa tax 

The VAT concept has barely cracked 
the public consciousness, even iifttr 
many years of sporadic discussion and 
study, mainly by academic* and con- 
sultant* A 4hift to VAT would be the 
moat dramatic change in tax policy 
over, iind Congress, with few aekngwi- 




flap. Jamot R. Jonan (D.-Oxla^ who bikes to work to itay wkthin his budget, 
wants to \\m\\ federal spendrng to 20 percent of grou national product, He Is 
A pnme sponsor of a tHir to slrnpHiy accelerated deprf eletkiri 



edged lax experts, i^e extremely leery of 
quick action on such a turnabout 

In essence, VAT resembles a nation- 
al sales tfis added at each stage of pro- 
duction and distribution. Tax 
collector* identify VAT as a percent- 
age of value added* a tax on the differ- 
ence, betwwn the selling price Jind the 
eo«t of materials purchased. 



Everyman's Tax Credit 



Homeownef a are happy wtth their en- 
ergy conservation, a edit 

Business enjoys its irrtfeeimenl toy 
credJt 

Do peopte who lose wetgftt or stop 
smoking deserve a 50 parcant lax 
credit up to $150? 

Rep. Dan Quayle (FMnd J thinks 
so "By encouraging Americans lo 
take Ihese positive actions, we are 
cue ting our insurance bills, praverrting 
our nation's medical bills from esca- 
lating, and most importantly, preserv- 
ing our greatest national resource — 



our hearth/" the congressman says 
Healthy workers may pay more tax- 
es than the unhealthy, but Treasury 
Secretary William Miller objects to (tie 
mcreasing use of lex credits tike Rep 
Quayle s proposal 

,r The federal government has fo be 
cautious about expenditures financed 
by tax credits The trend Is for every 
near idea to go through Congress as 
a lax credit because it doesn't have 
Id go through the budget process," 
the Secretary says "We have id get 
a handle on ft." 



For example, with a ten percent 
VAT, solo of iron ore by a mine to a 
steel milt Tor $10 would result in Si of 
Uix IT rhe mil] makes Nteel itnd sells i1 
to automaker for $20, on other dol- 
lar of VAT wouJd result— ten percent 
gf the ?10 thai the mill added to the 
value of the product. If the automaker 
then usee the steeJ to produce an auto- 
mobile part sold to a dealer for $30, an- 
other dollar of tax would apply to the 
$ If) of value added at thin sTage. Final- 
ly, if the dealer sold the part to a cus- 
tomer for $60, the dealer's zidded value 
of $20 would result in another $2 Of 
VAT The total Ui* would be W or ten 
percent of the final eelling price, but it 
would be collected in Mage* as each 
business added value to the product. 

The mine, mill, nutomuker, and 
dealer each take a credit for any VAT 
ptiid on purchases* and remit Ihe net 
amount to the government. If the buai- 
ne*w paya more VAT than it collects 
during the period, it receives a refund 
or credit. Only Joe Public is not end 
tied to a rebate for VAT paid. 

Rep Ulfrnan'n initial visum of a 
tional VAT enenmpaaw* luus of 552 
billion in social security taxes and 

nation' ft nusiNtjHH - i-'KHfrtr ary ib«o 




billLQii m Individ uaj and corporate in- 
come taxes. Theae massive sums would 
bi recovered by a ten percent VAT on 
foods and service. Included in the 
package is a cut In the top corporate 
^ rate in pi*rcvTii and h reduction 
of the maximum personal tax bracket 
to 50 percent. Meets* itit« Huch u& food, 
fnedieol supplies, and hou&in£ would 
tarry a lower rate. 

The nan profit Tax Council in Wash- 
"itftun* D, C , has examined VAT in de- 
^U: *"lt is one possible but not the only 
^ay to redress the existing tax penalty 
un capital," the council says. "Such a 
t&x could result in teas destruction of 
Capital and individual initiative than 
Present arrangements. On these 
grounds alone H VAT deserves serious 
coasideration,** 

That j* about the strongest endorse- 
tnvtii of VAT la be found. U S, firms 
Jar#ft and aniaJ] are still tallying the 
^umbers, to determine whether YAT 
fr ould help or hurt their bottom line. 

Substantial risk 

A atudv by the Chamber of Com- 
'^'-ree of the United States is firm on 
one point: VAT should be used only as 
& substitute for existing taxes, not m a 
lew revenue source. Kenneth D, 9i- 
Vinson, a tax economist at the Cham- 
^r, says: "There is substantial risk 
that VAT would raise such large 
^mounta of Additional revenue that an 
undesirable expansion of the federal 
JS^wm merit would result." 

Rep. Barber B. Conable, Jr \R 
N. Y i. ranking Republican on the 
House Ways and Means Committee, 
°ppnsei* VAT because he fears it j> 
^kely to spawn new programs. The leg- 
islative process "will make mincemeat 
C] f a simple VAT structure, wielding up 
*iih truifi> exemptions and adminis- 
trative complexities/ 1 be warns. 

"Once in place, a VAT could be 
raised every year/ 1 notes Mr Kruger 
of Peat, Marwirk 

recovery for consumers 

Although Hep Lrilmatt daea want hie 
consumption tax to substitute for oth 
*r taxes. It hits hardest fit lower and 
middle income taxpayer*- Soys one 
fi tem critic: M VAT is an obvsou* and 
blatant mechaaiam to rip off the ulti- 
mate consumer Everybody along the 
line except the consumer hn* u wny tu 
leaver the tax.'" 

VAfs ctiangen will be years in corn- 
tag if they arrive at all Closer to rruli 
1 y in Cnn Kress (ire varinus schemes to 
aid business capital formation through 
capital cost recovery. For the general 

MATtON H BUSINESS ■ WRUAHV 



Hep. ju unman (D-*0regofll and Sen, RuseeN Long (O.-Ls ), leading te* experts 
in Conei-eas, argu* thai ■ U. s.-slyle valus-ndded tat could ease me nation 1 * 
productivity pinch. Rep. Ullmen says fundamental tax changes: ire needed now. 



public it's not a riveting subject. Rich- 
ard W. Rahn. new chief economist for 
the US, Chamber, says: *Thetre is 
very lit Lit* sex appeal in capital forma- 
tion. Capital formation could probably 
be marketed against Sam in ex us a 
sleep- inducer" 

Basically. Dr Rahn explains, capital 
formation is the accumulation of sav- 
ings and its productive im i.*uin ni. "It 
involves making the decision between 
consuming today or saving today for 
the needs af tomorrow . Savings put to 
work in the form of productive capital 
investment means growth in produc- 
tivity und in employment'" 

WiLlinm S. Sneath, chairman of 
Union Carbide Corp , point* out 'Tax 
policies that encourage mveatmeni in 
new plants and equipment do not bene- 
fit business alone. Increasing produc 
ttvity permits wages to rue faster than 
prices and create* more wealth, now 
jobs, nnd new market* for Amen can 
goods and service*-" 

With those goals in mind, boning 
group* are supporting the capital cost 
recovery hill sponsored by RepH Oon- 
able and James R. Jones lD- -Okta J 

The bill aims to increase deprecia- 

teno 



tion allowances -.ha r ply by ending I he 
time- ho no red method of capital write- 
offs based on the useful life of plant 
and equipment. 

Companies would be allowed to de 
predate all structures in ten yeans and 
equipment in live, except for $100,000 
a year in cars and light trucks, which 
could bo written off in three years. In- 
dustries with long-lived assets* such ok 
KU*el and utility companies, would hi' 
helped the most. 

Simplifying tho myvtmm 

Rep. Jones says the legislation, 
dubbed 10-5-3, is a logical foltowup to 
cuts in capital gains taxes included in 
the Revenue Act of 1378 

Edwin S. Cohen, chairman of thi- 
ll S. Chamber's Luxation committee 
and a partner in the Covington & Rurl 
ing law firm, add* that the 10-6-3 i 
tern would simplify depreciation 
calculations Most Hmnll businc 
would like 10*5-3. he say*, becat 
they find the existing depreciation ey* 
tern too complex to iw. 

As much ail businc** hopes to usiob- 

lt*h the accelumti^d drpn-oaliun pnn 

ciple this year, mast likely ai nan of ii 





A COMPLETE 
PART COURSE IN 

JTIVE 

SELF-DEVELOPMENT 



"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days^.FREE! 



Through these dramatic sound presenia- 
lions you use >our imagination and memm-\ 
to "soak up" hundreds of guidelines to 
business success.. ,lo master your role as 
manager,,. to inspire new confidence in 
others. ..in motivate those who work for 
y$HA...and to enjoy your own success. 

Realistic Dramatizations Put You In The 
Pieture, Remember the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening md it he- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle, 

Not A Series Of Leciurus... I he >iiua- 
lions and people you will meet are as real 
as those you encounter every day in busi- 
ness. You'll **sit in** on actual problems 
as they unfold* listen to how they're mis- 
handled, and then, through the advantage 
ot "stop motion", a narrator w ill interrupt 
the action lo [Hunt out errors, to explain 
what went wrong and to show what should 
haie been done. 

The Overwhelming Advantage Ok ( on- 
vente nee* ^Cassettes are used on the stan- 
dard cassette player i hat can be activated 
anywhere at anytime- Ai home during your 
leisure hours. Reside sou as \ou commute 
to work. White traveling on a train or 
plane. Furthermore- they can be shared by 



oihers in your organization. ..even used for 
group training sessions. 

Fa ecu live Seminars In Sound rs a unkjue 
learn inj! adventure which will enable you 
lo explore, in real tile dramatizations, these 
essential guides to business and manage* 
ment success. 




Explores the an oj communication — talk 
linu, wririni>, likening. How skillful are 
* you as a communicator, compared to 
(he businessmen you'll 
hear in this 
cassette? 
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Will help you capture wasted hours, 
turn them into productive effort so 
you can truly CONTROL vour lime. 




3 Reveals techniques that master man 
agers use to evaluate facis and mini- 
mize risks in decision 
making. 
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IJi-Ltnnilizcs ;i wide \nriel\ ol "people 
problems* 1 and hew they arc solved*., 
everything from spot ting leaders to 




5 Demonstrates how to hand over respon- 
sibility toothers so you can free una* 
M?1f for the real job^ 
of managing. 



6 Learn ihe newest techniques for coping 
with constant changes in your busi- 
ness resulting from growth, compel i» 
(ion. economies and government. 
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I understand your situation today anil 
know how 10 set realistic goals for the 
future through these re-creations of 
repealing case histories. 






^%The personal ps}clLo|n;j\ ^1 how to 
overcome fears, Hind spoisand $7 
%P^ir'ieHes of hangups lliiii ^ni ro\ 

von of the joy of achievement . 

1 "he compktv H-p-arl coursi pi only S8> include: 

• A handsome t Mi" x It ft? vinyl excite hinder 
wiihu hui!i in pockei for each ctisseit*. 

• The complete scr «l e»gh[ vusscttes* each one 
offering 45 ip 5N minutes of playing limc^ 

• A Study Guide providing u wrhtefi synopsis l«*r 
each ctuuett*. ideal far your pcnKHUJ review, us a 
reminder of tcctkin* yuuH want lo go htick lo urui 
liMcn lo again. Of fur format ling group training 
scuikirihi in your company. 

FilBVUlKi- SrniiNJir* In V>irn4 . .ir. K r^in f HI I" !•" 
■ Ijs iiuJiimr U'. n^^is lillihj; mil .iud h'Liiruin^ ikic j- -n ip. 

<*lfu:r ji yitit km* re' 

Nation's Business 
Executive Seminars Division 

IfilS H Sireet, N.W.. Washington P D.C 2fM>h2 

I YES. I )iw l4-4u> And I r ion Offer Pirate mail I he comrade 

I S-CfliWltC Ein-UllH' Sr»iUriin In Snjund ,urli >Ai\x\\ vn,ih' \\ rn -1 'h-M 
I ituphk .m^fk'it F ..in re I urn if Fnr full rrfuiicl *'f my padroni 
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broader tas cut bill. Lawmakers are 
feeling more pressure to restructure 
the financing of the social security sys- 
tem 

About 35 million peopJe and their 
dependents receivH an esh mated S13o 
bfllion in social security, disability, 
and medicare cash benefits in 1979. 
When Congress increased soda! securi- 
ty L&Jiea and cut long-range benefit! in 
1977, it believed that the cash diatribe 
r ji jj3 program would be solvent Bui 
three years later* a sputtering econo- 
my and raging inflation have endan- 
gered the program's financial 
soundness. 

Coming to grips 

There is strong feeling in Congress 
that the level of payroll taxes— cur 
rently 6. 13 percent each for employers 
and ti employees on the first S2G,900 * 
year of wjige* and salary— \x only one 
boost away from public outrage. Be- 
cause that fcxjuflt to 6.65 percent— 
Sl.f75.iJ6 on a maximum taxable wage 
of $29,700 — is due next January, many 
members are lookim? at ways to fi- 
nance a rollback. 

' 'Congress has to come to grips with 
social security in the early 1960s. We 
are at the beginning of a demographic 
shift with fewer young; workers to pay 
for the retirement of their parents/' 
says Michael Romig, who concentrates 
on social security issues for the U.S. 
Chamber. 

Congresi i* unlikely to embrace 
VAT. benefit cuts, or a BG-cents-e-Eal* 



AUfiouflh VAT rs common in Eti- 
ropfc— 1 7 6 percent to France, IS per- 
cem m Brrtatn, W,2 in Der*wk—to 
imposition h©f9 ti yea/a away, rfw, 
Arthur Andgrson & Co.. Ihe ac- 
counting ffcrn based Jrr Chicago, nas 
produced a study of VAT that aaya rt 
should be accompanied by appropri- 
ate reductions its otfraf ta*e*. 

Om thing Js cartain* tttpayar* 
mutt ultimately foot the to ill." the 
study say* "W may provide a more 
balanced tax system to f rfiance rwad- 

According to the study, VAT has 
Ihfrse advantages: 8ecau3>a it t» 
based on consurnptton, H provides a 
stable rmnue bate; M is i rtfutral 
lax since it Wis on all types of bust- 
neis; it pfovtd&e an Hue en (we io busi- 



Jun gasoline tax as the answer to social 
security shortfalls, 

Possible but unlikely solutions are 
financing the medical benefits portion 
of social security with general tax rev- 
enue* instead of payroll taxes and es- 
tablishing un i vernal coverage, That 
would mean putting eight million fed- 
eral itate* and local government work- 
ers who now have their own 
retirement systems under social secu- 
rity 

The same inflation that has under- 
mined the value of social security pay- 
ments has produced windfall ta* 
revenues for the U S. Treasury 

r "Our current tax system was de- 
signed for a stable economy with little 
or no inflation/ 1 says <:■■ > Sial 
berg, head of the tax division of The Fi- 
delity Bank, Philadelphia. 

' Although inflation is almost uni- 
versally regarded as a debilitating mo- 
rass that has engulfed our economy, 
the federal government has reaped u 
bonanza of additional tax revenues be- 
cause of it" 

Mr Stolberg estimates that for ev- 
ery percentage point of inflation, the 
government harvests about 91,5 hih 
lion. 

It works this way Inflation pushes 
salaries into higher tax brackets, 
which means that workers pay propor- 
tionately higher taxes on their in- 
creased wages. Rather than adjust the 
brackets to compensate, Congress ho_s 
chosen periodic tax cuts, usually dur- 
ing election years. In 1980, a 520 bil- 



ness io control cost*; it encourages 
or at leam doe* not tiecouraga iav- 
Inge and Investment*; it can raise 
large amount* of revenue at a low 
rale; II hs simple to adrrrinlslor. It could 
create incentives, for exports under 
Certain condrtions; and | results in i 
b^nor balanced ia> System 

Claimed disadvantages are The 
tax ^ rogmsiw; JC wtJJ toad io aaces- 
spending; it lacks a countercycIL 
eai balance; it court harm now and 
marginal bLrsiriA&ses: it create art- 
rmntsiratrvo Burdens: it ia tnftetiortary: 
it is ft hidden tax; and 11 conflict with 
statu and municipal sates taxes 

One factor rs Certain; VAT has risen 
from irfWiynVty to a Waning rote in 
the ongdng tax policy debates in 
Congress and elsewhere. 



lion tax cut would just be giving back 
what the government got through in- 
flation. 

"Completely cosmetic," says Mr 
Stolberg- To help Individuals or compa- 
nies, a tax cut would have to be twice 
that* he concludes. But to complete the 
circle/p tax cuts tend to spur the infla- 
tion la* polity makers are committed 
to combat, 

OU tax attracts attention 

Only occasionally does a Utx ibdoe 
catch national attention. Such was the 
case with the windfall profits tax to be 
imposed on oil corn punks following 
price decontrol The formula* enacted 
after months of debate, dispute, and a 
minifllibuster, will raw an estimated 
$22B billion for a variety of energy pro- 
ducing and en*rgy-aaving program*. 

Receiving much less notice were; 

• Carryover basis. Congress has dv- 
f erred the enforcement date of a law 
that would have significantly in- 
creased capital gains taites on the sale 
of inherited property. 

• Independent contractors. Congress 
decided to take another year to sort 
out whether independent contractors 
who do not have social security or in- 
come taxes withheld by the arms that 
employ them are poyun' •[«■.- WIS h-t* 
than what is due. The IRS wants firms 
to withhold federal taxes for Indepen- 
dent contractors 

• Limitation on federal spending. 
Rep Jones wants federal spending to 
be held below 21 percent of the gross 
national product for the next fiscal 
year and 20 percent thereafter. Spend- 
ing ts expected to be 21 ^ percent of 
GNP in this fiscal year. 

Reverse the trend 

While equitable tax policy is at J east 
ah complicated as human nature, 
many experts are coming around to 
the thought that art overhaul is over- 
due. Says Son. John C Danforth tR .* 
Mo.i, a member of the Senate Finance 
Committee: "The tax policies we have 
hern following in recent years have 
been the wrong policies They have 
tended to stunt the growth of the econ- 
omy and Increase the growth of gov- 
ernment. I think we should reverse 
that trend." 

Well and Rood. *:nh Sen Etu*n>il U 
Long iD-l-a.k. eomnnTTp" :fmirnian 
But that reminds htm of that home- 
spun commentary 

Dan H tax you, 

£hn 't tax w. 

Thx the fttlvw 

ikhindthttrw O 



The Wills and Won't* of VAT 
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CONSUMER SURVEY 

Put a Lid 
on Federal Spending 



AMERICAN CONSUMERS OVCrwhelm- 
i tngly favor a law that would cap 
federal government spending. 

The latest quarterly survey of con- 
Burners, conducted in December by t 
Gallup Organization for the 0. S. 
Chamber Survey Center, found that 65 
percent favor a law to keep spending 
"below 21 percent of gross national 
product in next yew'* budget end be- 
low 20 percent in years after that." 

The survey finding* are based on 
personal interviews with 1,522 respon- 
dent* nationwide. Only IS percent op- 
pose such * law limiting federal 
government spending. 

The figures reject continuing con- 
sumer concern about the growth of 
government. In th* first of the** *ur- 
WJM a year ago K 77 percent of the re- 
spondents favored reducing federal 
services and spending if taxes were re- 
duced by the same amount. 

Burden of inflation 

Tb- l>i>L-n ,b*T '-i.rv i-v -hows that in* 

nation is hitting consumer* hard in 
their pocketbooks. "Undoubtedly, the 
burden of inflation ts one very impor- 
tant reason why so many people wont 
to see a lid put on government spend- 
ing now/* says Jani«3 Morris, director 
of the U.S, Chamber Survey Center 
''Certainly, there can be no doubt that 
l he burden lb real" 

Fifty -eight percent of respondent* 
expect their incomes to go up less than 
prices during the next 12 months. An- 
other 2& percent expect their incomes 
to hold even with inflation, while only 
eight percent believe that incomes will 
go up more than prises. 

In part, this lack of optimism merely 
reflects recent past experience. When 
respondents were asked whether they 
were financially better or worse off 
now than a year ago, 41 percent said 
they were worse off, and 29 percent 
said they were better off 

As rt result, two thirds of consumers 
say that now is a rather bad time to 
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spend money, Only 19 percent exprea* 
the view that they "are in a tfood posi- 
tion to buy some oF the things they 
would like lo have." 

Bad time for homo buying 

The pressure on consumers/ pocket- 
books has caused them tn scale buck 
their attitudes toward buying. In De- 
cember. 1979. the proportion saying 
now is a bad time to buy large ho use- 
hold goods — 40 percent — edged ahead 
of the- proportion saying now is a good 
time to buy — 38 percent. In December, 
!978. twice as many thought it was a 
good time to buy— 52 percent— an 
thought it was a bad time. 

Reflecting generally tighter credit, 
attitudes toward buying a house have 
changed, Ln December, 67 percent of 
respondents said I hat now is a bad 
time to buy a house, up from 48 per- 
cent three months earlier Only 21 per- 
cent said that now is a good time to 
buy a house 

Financial pressure on their pocket' 
books is one reason why W percent of 
n ;.'OridunLa favor a cut in federal in- 
come taxes. Only 29 percent of respon- 
dents oppose u tax cut at this time, and 
15 percent hod no opinion. 

Fort of the problem 

Another reason why so many con- 
sumers favor a tax cut is that they 
oWi buy the argument that it would 
increase inflation. Asked whether "a 
Lax cut at this time would increase in- 
flation* reduce inflation, or not have 
much effect," 41 percent said there 
would not be much effect, The remain- 
ing respondents were evpnly split, with 
22 percent saying thai a Max tut would 
reduce inflation and 21 percent saying 
it would increase inflation 

"It has long been true that many 
consumers see rising taxes as part of 
the problem of rising prices, not as a 
solution to that problem." according to 
Jay Schmiede&k&mp, vice president of 
Gallup 



The latest survey auk -t^d w-v^nil ■ques- 
tion* about white-collar crime — de- 
fined for respondents as employee 
theft, check and credit-card fraud, and 
bilking of consumers. Although the 
question included the statement that 
such crime "costs the public an estimat- 
ed $40 billion to $50 billion annually," 
only 38 percent of respondents judged 
white-collar crime to be a very serious 
problem. Another 24 percent said it 
was only somewhat serious, while 31 
percent said it was not very serious, 

Crime fighting remedies 

Respondents wen* asked 1o rank the 
following five items as the most effec- 
tive means of reducing white-collar 
crime, The results are: 

Moat 
effective 



as** 



26% 



SMI 



17% 



More severe sentences for 
defendants found guilty 

Bettor company security 
practices 

Quick and certain prose- 
cution of accused persons 

Education about the cost 
of white-collar crime 

Larger state and local 
police forces 



Finally, respondents were asked 
whether lifting the federal interest 
ceilings on banks and savings and loan 
associations would increase savings. 
Fifty -five percent said people would 
save mare if interest rates were high- 
er, and 37 percent said that t he re 
wouldn't be much effect. 

To a foUowup question. 29 percent of 
respondents said that removing the 
c*m I inga would make a big difference in 
"how much money these places would 
have available to lend to their custom ♦ 
ers." Another 3# percent said it would 
make some different while only 25 
percent said rt would not moke very 
much difference. D 
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THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE BIG OPERATORS. 



Even if you have as few as 4 telephones, this new 
intelligent system can help you cut costs 

At last there s an electronic phone system that lets 
smail businesses— or small departments of large com- 
panies— save monay and enjoy many advanced commu- 
nications benefits that were once available only in much 
targer systems 

It's an ideal system tor organizations with busy 
interna! communications Because it offers intercom 
capabilities never before possible in a system this size 

You get these and many other high-performance 
features because the system uses the intelligent 
Telephone'* 1 Each phone has its own builHn micro- 
computer with electronic memory 

And you get significant cost savings from owning 
VOur phones instead of renting Irom the phone company 

Find out how to own or lease this remarkable new 
system Contact Executone — the nationwide phone 



company with over 40 years of leadership in business 
communications Mail this coupon today 



intelligent Tek> prions ? I a *< ^ r <- ■ ■ 

L 1 PiEffiG s*nd m& your lre?e porttoi ic Why The intelligent 

□ Have ygut repimKruari w prnpn*? fcir ,in appomlnwL 



N.Mr , 



SIM-,' I 

Clly_ 



Fxecufone 



Zip. 



Tho Inluthgtittl Toinfltknie Comiiuny ■ 

Mail lo Executon©. Ine , Depl 6-V 

»10 Thomson Av0 Long IvInS Qfy NY 11101 



Growth 

Washington Report, 
the fastest growing 
newspaper in the 
country, is adding new 
paid subscribers at 
the rate of almost 
7,000 every week; a 57$ 
circulation increase 
since July '79 for the 
business advocate 
newspaper. 




Q inniu'i Rreu FVrnrte, Ad Dffwt. *< ~ll Third Avenue Stw Y^rV. New Vurli 10017 
1 21 21 &r4M&CliHifieJ tfwt&tu; Curd Rt^fHixr. TdU [tt»: tiM)i 42W4fc. 
rt.i^mjfr'ifl J^i',f" T i hit huww i. Fv n ar* n^pjpet ,t puhliU*ed <rt*Uy by I he 
CTiamhcf Ct\nuTvw a4 iftr United Saafc* puWiihor* nhmihty of ^Virrrwi * fitumnvti, 
Lb? btHNncv ahwate mnfMme. wnj producer* irf "Ifi Your Birtiiw*" the ruf tonally 



crmtmurti /"n?m /jk a ^ 

Anacondn has made no decision la 
cut back on its uranium operations. 
""Still/' says Mr. Weed, "we- feel we're 
m for ji lung period of indecision that 
could affect demand, perhaps through 
19B3." 

Other businesses subject to the snme 
uncertain ly include firms that lew 
nuclear fuel lo electric utititu-H. 

"While there ore itill apport unities 
to Finance nuclear fuel around the 
country, o% r er the long haul the alow* 
down in nuclear plant orders does not 
bode well for the growth of tliird-pfirty 
financiers such as auraelvra," wyi 
EhimiEKon M Wood, Jr.> regional mar- 
keiing manager oF Pru Lease,. Inc, a 
subsidiary of Prudential Insurance Co. 
of America. 

PruLfcose, headquartered in Boston, 
is une of the nation's largest lessors of 
nuclear fuel to utilities. Many of them 
have found that leasing nuclear fuel 
instead of buyiruj it is more economical 
and releases capital to build other fa- 
cilities, either conventional or nuclear. 

Such business is unlikely to dry up 
completely for some Lime, since UEili- 
lies now operating nudeur power 
plants will require periodic reloads. 
However, the uncertainty for Fru- 
Lease ii that many ULiiities are having 
second Thoughts about the financial 
risks involved in building and licens- 
ing additional nuclear plants. "As this 
happens we will he prepared to offer fi- 
nancing for oil inventories and coal 
piles as well," say* Mr Wood. 

Robot Inspector Saves 
Time and Money 

If robots are meant to do difficult, re- 
petitive jobs, the Westmtfhouse Elec- 
tric Corp. has the ideal situation. 

Th<- tnnk Routine inspection of 
welds inside a nuclear reactor contain- 
ment vessel under 30 feet or more ■■! 
radioactive water. 

The answer. A giant, leak proof ro- 
bot that Hearts the surface of a va^t 
am of metal its computer eye dis- 
cerning any changes in the integrity 
of the welds 

The robot is a three-year-old. 11-ton 
machine buih by Westintfhoutfe'* Re- 
search and DevHciprromt Center and 
its Nuclear Service Division in PiUs- 
burgk 

Chilled on tnservice Inspection Tool, 
jr hn* cul from days to hours the time 
nuclear plant* must be shut down far 
inspection und refueling. A utility can 
ipt-nd more than 535u;fX)0 a day to 
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Wesiinghoute i&emmeiBn • i«mirt« 
tranpduc*rs or roboli Arm. 

purchase n; placement power to serve 
its. customers, so the time saved alw 
means money saved- WefiStinghouise 
ri*w rms rwo nmltj million-dollar robots 
I rave ting to nuclear utilities and is 
linking about building a third 



GE Tests Supercool 
Superconducting Generator 

OeneraJ Eleri.ru; engineers have de- 
veloped a superconducting generator 
that jjorneday may product 1 ' u much 
electricity iia conventional ^nerntore 
twice the fcLze and weight 

The eriKi livers successfully tested u 
1 3- fool lonjr 3 k 00apound rotor at 3,600 
resolutions per minute? whitv cuoiled L«> 
4Ji2 degrees Fahrenheit, only *ev(-n de- 
gree** short of nbs-plute ?^ro, 

Superconductivity wo* first .jb^rved 
AO yearn ago. Theoretically, a super- 
conducting ^eneralor could operate 
with only half the energy Inset of a 
conventional generator Efficiency is 
increased because certain metals and 
alloys offer no resistance to the flow of 
electricity and exhLbil unique rnrajnet- 
ic properties at temperatures close to 
absolute zero. But, says Roland W 
Schmfrt, GE vice president for corpo 
rntf rosea rch and development, it will 
l-Hkc years to endure reliability and to 
deliver high performtince at a competi- 
tive price, 

Ultrastrong magnetic field* are pro- 
duced by the superconducting genera- 
tor from thousand* of filaments of 
niobium-titanium alloy in a copper 

Nations rubinesb » kkbruary 



Growth 

Nation's Business 
circulation growth is 
greater than Business 
Week, Fortune, 
Dun's Review, Forbes, 
Harvard Business Review, 
Industry Week, 
Time, Newsweek or US. 
News & World Report. 
Good things grow out 
of Nation's Business- 

the business advocate 
magazine. 
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Brevard 

Where 
Industries 

Grow... 

LIKE... 

• COLLINS 

* DICTAPHONE 

* FAIRCHILD CAMERA 

lT«t Line Divklionk 

• ITT NORTH ELECTRIC 

These are only a few of the 
Cfxnpaniet lhat have fecenlly r< 
located To Brevard County. Ad- 
diliEinallv, the Hap me Corporation 
fecenlfv moved thaif corporate 
headquarteis here. 

Brevard his five «si a Wished 
nirJuiTnal pztk\ and 1/4 million 
squ are feet of induitna* and ware- 
housing *pocfl avfli table, and our 
civic and political leaden wei 
com* n*w industry and provide 
maximum cooperation 

Four Industrial Dev?lopmei»i 
Staff Special itli are avail abfe to 
atsiit you. 



J '£v*ryttjwff Giom f$st*r m Srwvtrtf" 

in cooperition with inp OJvlvOn c»t 



FLORIDA 

Dep*rliti*nl of Camrnpf tf 

John MeC*ul«v. Executive Director 

BREVARD 
ECONOMIC 
DEVELOPMENT 

COUNCIL Dep. NB 

Morlh Couti(?riiiy Parkway! 
MerM! Island, Florida 32952 

Telephone: 305/4S3 9S19 




matrix, wound to farm five racetrack- 
shaped modules which ore immeryed 
in liquid helium The GE machine iu 
expected to be ready for final testa bv 
1961. 





G€ scientist chacmi rotor of generator 
inai operate* at 452 degress below zero. 



Domestic Oil and Gas 
Supplies Face Decline 

Domestic supplies of crude oil will 
con Lin ue to decline, nod the avail abil- 
ity of crude oil on world market* may 
be constrained. NaturaJ gas imports by 
the United States wUI increase, but 
not enough to replenish the decline in 
the domestic supply 

These conclusion* are part of a n Ar- 
thur D- Little Impact Service* Co, re- 
port on the outlook for U. 9. oil and fa* 
supplies to 1.990. 

The report notes that although there 
will be more exploration and greater 
incentives for secondary and h : L-r \ 
recovery of domestic oil. production 
will dtcJirre from 10.3 million barrels u 
day in 1978 to 8.6 million barrels a day 
In 1990 

The report .it*) p relets a decline in 
the U, S. natural gas supply, occorn pa- 
nted by increased imports of liquefied 
natural gas. Continued economic 
growth, the report says, may depend 
on greater conservation and increased 
supplies from alternative energy 
aourcea such u coal, nuclear power, 
and solar energy. 



Despite Slowdown, 
Furniture Is Sound 

The long-term outlook for the furni- 
ture industry In bright even with an 
expected slowdown this year, says the 
accounting firm of Seidman Si Seid- 
mon Furniture ship men to in 1990 are 
expected to reach $8.4 billion, down 
five percent from record 1979 levels 

The firm says thai despite the pres- 
ent economic slowdown and accelerat- 
ing inflation, "the consumer has not 
reacted in the historic pattern by cur 
tailing purchases. The high level of 
housing construction throughout 1978 
has created a strong basic demand for 
furniture shipments in 1979," 

Also, the firm points out, consumers 
are buying furniture now in the expec- 
tation that it will cost more later. The 
fuel shortage may have helped, too, 
the firm say*. Many families canceled 
vacation phins and had mure incentive 
and funds to purchase furniture. 

The 1930s will bring increased gov- 
ernment regulations, shortages in the 
labor *uppJy, capital demands, and 
prewurf lor sns-resNed wagefi» but the 
furniture industry \r basically in good 
health, the firm conclude* 



Satellite Images Tested 
In Locating Uranium 

The uses of satellite images to he J p 
Locate uranium is being tested in the 
Powder River Basin in northeastern 
Wyoming and southeastern Montana 
by U.S. Geological Survey scientists. 

The technique involves the analysis 
of Landsat satellite images to rasp sed 
imentary rocks that are similar to 
those with known uranium deposits 
The imageu used in t he process: are ob- 
tained from an orbiting satellite that 
scan* all parts of the earth every IS 
days. 

4 The satellite image can be pro* 
ceesed to show □ particular vegetation 
puttem which, combined with linear 
surface features, appears to be associ 
ated with concentrations of uranium," 
says Gary Raines, n government tfeolo 
gist. 

Although the technique look* prom- 
ising, he sayqi. "il does nut pinpoint tho 
locations of uranium or other miner 
al* 

"We don r t know if this technique 
wiJI work elsewhere." says Dr Raines 
"Uranium exists in many parts of the 
world where surface vegetation is com 
ptetely different from that of the Pow- 
der River Basin." □ 
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Patch concrete floOri far imnied:- 
«e Uri> with MAGIC FLOOR** 
Quick And easy application leti 
yotir own liborrri da lha Job 
withotu h#flt«rt^ or mixing. Jyjrt 
ftlJ Iht hol# with chiEreanFtoui* 
compound and compress with a 
tLf I truck Ft*e two gallon lampte. 




RanduatrsallB will loan you aprny 
equipment and wijj Instruct V<aut 
mtn in iti uh tD resurface your 
pi aril roof i with SHIELD TTTEib 
ROOK PRESER VER. This pre ml 
um product com bin n Top qude 
aiphalla and carefully wtected oUr 
Co reiatumto dried Out friU and 
twalore th«m to 4 pliable, Wslar 
proof conoHifcon. A ihui tnan 
ortw cun cost up to 35,00 tquar* 
re-el In onu oay, You un tht coat 
of Kkrung 4 r*:ur j: r S#n4 for * 
free Cltiloq wsth ndiisd t:*r_jih 




Bit RAN KITE* OfUCKHOLE 
PATCH, an uutant-wUnig repair 
material Its rimpta application 
and" no drying rirne feature BUM 
thai ygu never hair* to r*JOUl# 
tTriFEic JuM Hit the holt *&d com- 
ffeeji with • c«f of truck wiir^nl 
Free Two gallon sample, 



EASY-TO-USE 

MAKE BUILDING AND 
GROUNDS MAINTENANCE 
SIMPLE FOR YOUR MEN 

Free 2 Gallon Samples 




PLASTIC ROCK 9 U uttd. fot 
ftsurficinq over deteriorating 
concrete. It $vei a tough. Long 
watting, rauptem aurfece with au- 
to rplion to sound. Ideil for resur- 
facing rampi, trucking aisles, 
[loon and oLher numerous placet 
Free two pallor, 13 Triple. 




BOLT ANCHOR* KULF ASfcT 
Will §#euraty anchor your heavieil 
machinery. Et expand* aiit aati 10 
lock. bolU In place. Contains Albe- 
ulr. foi gi eater pLiLL-ool tdrnglh 
irtd reafitaiiefi to wat&r, oil and 
chemical* Jui,! mi* with w*r*r 
and pour. Free two gall on tamolf . 



Root repair* are i map in any 
weather wiih WET SURFACE 
ROOF REPAIR KITS Both || ^ 
h*j\ry trow*! **id thinner brush *VHI 
ryp* anate-rtili are Kipplwd. JC I it 
alio can lain iei.nfocri.ng mem 
Orana. roof tiruihta and 1 rowels, 
everyihin$ you need to make the 
repair Permanent pat chat are 
mad? whenever leak;* show up. 
father than having to wail far the 
weathei |a dear. Repair your 
leaky roof i now. Free I wo gallon 
wimple. 




Quick drying pat dure ate easy 
with FLEET PATCH* The inqr* 
dfconti urn ractoiy proper tionfld 
for perieoi reiulu wary ti me . JviX 
mix, Ij-qwjL imuoEh and w*H 4^ 
minutes bef ore you opart lo traf- 
fic. Thr reaulr wilt u \mO0tli, 
hard lunTaec palch. Fk*l Paten 
con 

which r**4*U ihoct. and abraiion^ 
ambling th* ptieh lo wtihttand 
heavy tracking* £jictU«nt for uaa 
on alE your planr'i irtffic aitlet, 
Ftea two gallon umplv 




i ndus tr i a I Co r par at: ion 



imi Union Avenue/CteveUnd. Ohio 44120 
Telephone (216) 28^0300 



PtoiBse send me Lhe following 'jam pies 

and/or ififcrmauofl: 

fSampl# offrr no l valid for ham* um.) 

□ Ranrute ChucKhole Patch 

□ Fiairic Rock 

□ M^qiu Floor 
□Shitld-Tit* Roof Preserw 

□ Wot Surface Root Repair Kit 

□ Fleet Patch 

□ Free 64 paq« Mamtenarstt Caulog 

□ Bolt Anchor Sulfate 



Title 



Company. 



City. Sww. 7-ip 
Phon* No. 
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MISSISSIPPI 
is 

FIRST 

in 

Business 
Climate 



. . . according to the Conference of State 
Manufacturers Association March, 1979 study of the 48 
contiguous states conducted by Alexander Grant & 
Company 

The State Manufacturers Association study also 
stated that Mississippi ranked 7th in the number of 
manufacturing jobs gained during the period 
1966-1978. 

Eighteen criteria were selected as factors that affect 
business climate, such as union membership, energy 
costs, manufacturing wages, work stoppages, taxes, 
pollution abatement among others. 

For a copy of the study and additional information 
about Mississippi's industrial Development Program, 
write W. J. Caraway, Executive Director or Jim Miller, 
Manager, Industrial Development Division, Mississippi 
Department of Economic Development P.O. 



Box 849. Jackson. Mississippi 39205, 
or call 601/354-6700. 
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Too Busy Earning a Living 



To Make Any Money? 



Sou iliink you've Kin fHfoWcrai* 

Wdk I THiwrnfrer w+kti i ban k n rned me do -It for 
4 1200 torn Mo* 1 lend money to i He hank — Cer- 
llficatfi (if Drppiil al $100,000 a track 

I remember ihe day a mi dcaJrt art a LiuIe nenmn 
brvuui* I *»i ii couple of month* behind in my 
paynwwli — and repcribftaeo' ray ear. Now 1 own ■ 
fcilb Royte, 1 paid $-l>.a» ror n - cm* 

I Trmrmbrr Ihr day my »ilr pruinrd mf, ■ i m n l> . 
fh s.iu ■-£ the Idiidtuc J had ^hu«n up ji lit*. rwiiM 4 de- 

Ihundmrt lii i rrru nnJ we d,dri'i h.nvr -h* m<»nrv <o 

pay 

Ntfr* we gUn l"We hctflin. 1'*0 art rtti I hf OCCflJI- 
I nDrir in California 0 um ink at my offtcr I. Onr n p 
larrlnnil "L-ahin" in ^'aeitmpaon iHiar's uhfle 
ipend i ho nfcokr T-iimmer — loaf/ina;., rHnmi, iwirn 
lfung„ and miling I Our h n LLmdnrriiiunni an a ninny 
beach m Mcikc. And onr ii ^nufljled mht on ifre 
br« beach ul the bcM uland In Ha*mi Mdui 

Kighr now I . imjIJ vJI nil ihli ptr«p£fl>. (My of I lit* 
murijiaflti, — and — aHlhaui Lnuirhnifi any ul my 
Olher in>«.1nwni% — *aJir a**y villi cnYff ITW,.ffl»rn 
i-aih. Bur I don'i *uu to irll, became I skirt'i I funk 
of my hpinn ai "insc-irmcnu.'"' J, L f* |M Olher rtfll 
■Hale — mid iLctckt, twndji., anil cdsh in I he b*nV — 
hi ihai. 

I rtfnwfflher whflt I bu rn* jnb Hc..i ■ ,c 1 * ji ftfod 
«*cf heel* in deN , my la wyc» lokl n>r I hr only th M| I 
ttxjld dt> *ai drdarr haitkrupci-t. Ht *m »fwif I 
paid of r every dime. 

No*, I mt¥t a mUhon dollar line Of credit; EKM | 
Mill don'i have i job Instead. I (ki up even w«lft«y 
rticiriiinf and dcvidir vtltrfhfr | *.jnj |p |0 14 Of 
noi Strttic^ rnirt [ — far S or 6 noun Bui About 
liRlf ?lw rrmr. I drtnrtr til rc4d, |i> fot i vntp, &ad my 
hoai. *wiff], a(- ridr- my bikf. 

J krun' whu ir> lllce eo h# hftikf . And: I kn\r» 
l|\ liLr eo have ^■tryinlm you wnnl *+nd I kirn* 
ihai yn^j — hkcnw — cm tfrridt a-hiLtL lhw h poun 
to be. H i really at c#vy u ihm, Thai'i wlij ( «JI E 
M 7n< Lt/y Man't Way lo ftldm. 41 

So I'fn sokng 90 aik yak MtfriJ me «jm«liifi| I 
dnri'i need-, mcjuet Ten dollaj% io be e*acL *'hy? 
a*t-fline I »ani li> r*av iiibhinhi And I i>ur* 



7 HtHIl! 

Ikin't lakr my w«r<> far H. TfefW feft furtrplii 
from ankfa^ m nr*"i>a|jmi and itiiiuJflt«: 

Tmh; 

He only murk*. \mll ihr *w mi hii riunsiuni ollkT ot\ 
paa lm itefT fwuik to tutor wtam, Iik Huifci. 4h. ii 

l^t iKi.il> |W kit | V- I M*rt "i W« r |i> fL|l hn 

Vmb tlaan: 

Uw an rHMHMinaa who riu*»ititti*fla 
ti]p» Karta> wpwarlnflj k rutbaw, tad ifcai kt iw 
M *n,i N Mit io Limduii mi^uillft bmrfmlal dull •4htM.ni 
•Mfi rKHtimi bwl i ^Jiid-hikr ind an mil Mrconrn 

IViai tobri 



r ikkT Tikf m» kJy «r and ffltVw hip 



tar t*afc hai drnwn huihdmh at anlni Irani arrwifH 
^hn Psbh r pn rn hi i-v ie 

tm ******* KmU I ivaiaiarE 

Ao anprFlnFlMiuc mlbitMiun. J« h«bu ul Hun 

Nii|I.H| 114 HbM4l,l"-in| -ftiu-H.Liiill ..hn mi 

■muaJ. pujniA'k ccmkkihdUL 



TlBitr 



ATstr ftttincfeifl ammd int™ hu. adu-fUbirna, HUd 
nrr, hr nmdr tin imr I an >fn' 1 111731 W 4 



Mjii'hT Jur *^are"i- 'I* ^ rr| fh>i i >mu mmh vihi 
n*r H in warirlr i» find ^ *NmI H ft 441 ibvui " I run 
nniilifil h - *nd I'molTiMi a • ml-pH m m^vtr f»#i ihr 



li^MjrTii 3 * Tiizv. Cal. IM Ihr p*P H* m "Thf 
I *rv \(in'i *iv pt> HKbri" hn "L^iinaTkl n«* IM?.'' 4«iJ 
itpcvQ hii frrHincr ciaprtn dni|prr ikchth 'rnfr* HOOP 
In WHAM* irunmillt 

"'I'm SOI fi«H JrH/' H«i K»*4. "vw I iff ihr hphr ii 
iltf ur ilv luiunn Ii fit* ■m* ih^ **ih lurk in iht 
rti inai I IM 



| la»tWa 



'■■I .'.r kn nun 



ihai if vnu'^e fnt Mm invnird b you'tl h»k uver «Kai 
I m-tvJ vehi and drcidr wlirthrr In irnd ii bturli *ir 
Neep if And I doti'i mmt yiui eo kern n anirn >ou 
a§rcr Lhar ii\ Pnrih- al kail a hundred! limn *ha| 
yein rn,ve*ird 

It the matirlaj "wrjiih^ 1 107 Ho- — if you think of 
ii Eta purvr and ink, bui eHai'* not *tui I'm tdhnp. 
What I Jim tcllini Ik mfonnaikin . Monr li» formal ion 
lhaji I live whtni I'm puud 4 1 1 M?f> ai-. a y;i«-iJ speaker 
A^cwf inform jiui m than 1 givr in n nny h.Mii run -. .i'i.> 
ikin for S30CI 

Bm >dcj , re teaLh nor rukmit nvtyj/rinj rtaxauu I 
*i&n"l uah your chevk or money order for 31 dayi 
utter }\e wmi y^u m» maLcftLal. Tliai'i 1 he deal. 
Return 11 m daw - and Vli vnd PB. k vtnjr dift-k 
or money order — nfuaUud. 

Htiw da you kuow I'll Ai n 1 V^HL, if >«n nt^lly 
»wn Ic he mi ihr «ft tide, pou dire your check for 
a ntonih frami huJjv — pirn 7 itfitiiuunat navAi. 
Thii'lK live yew pkrdy or lime eo receive H , look Ii 
over, Ery Ie tiui. 

I know nhai )*au'te ihittkirit: "Ht gut n^h idling 
pcc'pk lw*f io get rkMt," THe truth M — #rJ ifafa ft 
•rery inipannii — ihe year befLHf I shared " Irte Luy 
Mwp"* Wav fo RKhrt/ 4 my nel inconrar w*i J ^4* 
And whar I 'll tend you lelli juw hci* I madrihod kind 
Ch nNiney . worltini a (e» hewn i dfcy aboul U 
rtunih^ our al the year. 

Ii Eieretn'i require "edui:atiofi." Tm i liifh thdMil 

II dgtwiN ttaurtr "capital." Hemnnhn I wti up 
in my neek in detji when I Mitird. 

Il Joetn'l require "InuV" I've had more ihnn my 
vharc ftut I'm n^ ninmmni yoi* Shut vwjIf rnnkt ai 
niULh rtHinc-Y J i- I ha^e And vou may do hmri . I per* 
*onallv km w iipr ntnn wIm uwd iheic Ehincipfcw 
* i nkcd Siririi, ,ind rnadc: 1 1 Etiillkrtt do?lan in ^ i ear-. 
Bol bkhki IBs'! e^erytfiin i 

Kl docwa'l require "laJenE." /ih4 rnonih brni'ii lo 
Vilo* *IilLI |.j k<ik roi Mid I'll id! Veu ihai 

lr <toem'i rrujuwe "voiaiPi." One ■Aontan I wo:ked> 
wbU Li owff "TO- r*he> iraietteO ihr wrwW o>er, 
-Tiak'-nii all I he miYTie> -ihc nrCHii. ikiLn| rti>ly I 
cant hi hci 

ll doesn't require "experience. 11 A andcna m 
tti«.a|)i] hat bm auttafhrtji ti?,ottt a year for itw 
PJ^I \ ■VTrli'i. ii^npl ro> rrj'shihdi- 

Wtiai ilon if rejquire? Rdirf, r-n<n«j*i 10 like a 
charn-T i:ninqih io ajtwrb *tun Vu tend you 
Imni^h iu pm ihr pn O 1 -^ ir "" ift"n«rjw ll um du 
Iilu? ihai ■ iu?lhiri(r rrsirr, nirihmp - Hm? mulu 
wEFI be hard lo tickieve, Remember — I guarantee ii 

Vob Oon'i tiavc 1o tyve up your jcrO thri rnu may 
tow br nut ma incarh iulmti IhuJ you'll ht a Mr 
to, Once apaan — I (uamrMee n 

I kihrjw you're thetrtmd Weil, here arc hook cam- 
rrmnH frani p|TKr pruplf llniliah ha\K been inrd In 
pfLnect I he unret'i privacy The wtamali are m my 
liln y \'m \uix iriaiL. Iitr n!b, IhirM peupk didn^L 
beUcve ma enhrr when ihey hlipped the cvupoo 
C-urn 'lifv H^aned lliaa, imcr I waut'l j;*mi In 

dtfutij tfetir datea. few at Itam J I da,¥i % ihey had 
norhlni 10 fahar, 

The> *rre nitn 

Aa4 niv/"i WiY*jr rhfv eirinryf 

"CWIv rn*su(h. I puii^haied La/> Man't War to 
HKtlti mmr ui Jnfpni^ii mjjlv, t^r io t rrad il and 
reaJly did ncnhnip abaui n Then. ibouE ihrf* wceii 
afco, when I mm Ecally irtiinf doceralc atnnd my 
nnarvial utuaiiun, I t*m*mbrr«i n r te read h , 
u itdicd lr , and khu Etme k nut H lo iwl and WOW, ll 
doei work* tioeWi 1*ae aiuth nin€, cirl*ef . .1 
pun i mime of u* ju« have 10 be h a le^ete pomi nf 
dnperaiion before overturn*, ihw uhfmate 
uuimni, prcKTa»UAB.irOn. M 

Mr J ti . Anahfi im. i A 
Made OT.m tMl fooIloM around 1 

* Tn KeNuary you *en.< me llor in nvckii vour 
laji Mar.'i ^ayln Hichrii S*hif 5h*rl I Ka^e made 
approiiiniaicry 30 a/and {150,0001 tun foolmt 
ar^unJ r^n. I hp bam cif miir ad^nr Voutrt. I ffal1> 



am Ian — oihrf^ii^ I 4«m1d have mark Ml milllofll 
Thank y04if H Mr. R. HeK. r Ailiwi'l. GA 

"514.000 in 45 d*yt' 

. recEivrd 12*.WO UD m rhf tnaH Ihr laM 4? dayi 
" t^tiLfiki ajaui N 

Mr. f .Q.N..MaHr*an,W.VA 

Made $711,000 

"A P*J(W> thank i lo jca for *ftiJti( Th* La#y 
Min"! Way id Rfcche* Th*l"t how much vwt 
rnnde 

"1 utf ihrt eura intiame for all t»f the |»d f hin in 
UU. etoEie vav-ariiioi, ciawk- auiomoEnkL. ec. Soon 
I hope lo make enoufn 10 qui! my rfjula? job and! 
drr- cvie !tiJ> 1 imr ro rn&klni mn«tt the e*%> wnj 

Mr. D.fc . Newncwt Beach- CA 

$2Wa,Chli1 m rteien rOnnlhn 

"Two. yean aaft, I mailed you im Oillari kn iherj 
denn^f m hut fnf a belief life Onr year am, tun out 
of Ihr hlwe *ky, a man railed and offered me a pari 
nrnhip I «rn%«rd fWrCf 1240,000 i'«h hu>iOCt^ In 
ek¥Trs niimibi Yp« are a tiod tarn m^acta ro fiif 
PanaiiouJa. Mi*v 

■ Inrn-'i no Hopping "ir" 

"Since t>t jtM your (Lajy Min i Wav ro fticncsl in 
July, Vvr if an Pd 4 v -nnipan: -n I herf'l tin UOpfnilt 
ma and I'm an hqih I need chain* Il> keen rne on 1he 

tr&affd- 1 '' 

Ni t l>orrlandp Oli 

IMiar. f'm uirin| n prohaWy eomrafy pn *hBi 
vtw'ie heard Irotn your frknd*, yum famrly, yoin 
icalaiakii and mayfee everyone elu you kno* 

I <Mt u;i|> aik yoy one queflion. 

How mm* «r ihrm are mtllrOfuircf T 

So R 4 k up bp jFoo 

A moolli from loday. >ng can be nochLnf rnnre 
man 50 dayi ntder - Of >Oli cin be on tcur »ay lo 
BfiiLiir rich. You decide. 

t~hf wbev man I ever knrw iold nil icrpfihrnf I 
never fnrgoi: "Meni people are iw hvMt eaeninf a 
LiwJna i*5 makr any money " 

tXm'i lake «\ kma aj. I did ro tad oui he *a% nphi . 

I'll prove il 1o you, if you'll tend m the eLiupem 
jsihw, I'm not Mskua( yrni ld ■ , l>^fw%e ,, rne. Jail iry li, 
31 I'm «rwi|, all you've Imt h a cciuplt of mmUErt 
and a nouaft iraurp Hui »?iur ir I'm no hi 1 

r Jw aarte lf^„ JHEfl lumn PodO*. ttaari haaifc. t'ati ar< 



S*esrn Siatrnitnt: 

"On j he baut of my profewkonal leiarniialup 
■ hit B<OOUm«*J r t Ctrtily Ihai Mr. harho'l rufl 
wewih h mote than our millkin dfiflara 

Sduatl A t ojan 



Sank Re frraoee: 
M. m:w Hank 

I^JHI W.LKM^h,* Si.^?:i.H 

r<nintairi Valln, 



Joe Kavbo 
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Too, Wq may he full of beam, bin whM havf I 
art koaf? Send It* ine La#> Maaj"! Way to 

i.rdrr fat if rro/sr «J rJ^i rffrrf rr*t «t *rW iW 

If I murti youf maiokaj — fnr any rtnoa — 

*ilhm ihftJ urnr, rr-urn mi tfncain«f i-he-.k oi 
nyjpr> order co fa*. On I tial batii- here'i my Ini 
dnlan 

Name 

f Wa a** Orifrt Cu a f t tf 
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Business 
and Government 
Venture Into 
a Job-Training 
Partnership 




Tfrntx P Inc., donstad time, equipment. $n4 »p-nc» to m iMIli training centar for 
membef » of lower-income Iftrnlllet s Tht rnott Important Wilr^fl/* toy* ft 
*pok&*mafi r J, ti that «vsryone can walk out of her* wtlh ■ iklll lhal is In demand " 



Cautiously but resolutely, business 
And government are editing to- 
ward a limited partnership to devt-Eop 
private sector job* for the unemployed 
and the unemployable 

The just-bom venture stems from 
i wo factors: One, the administration 
and Congress hav-p embraced the idea 
thai creating more public service job* 
to cut unemployment merely fuels in- 
flation Two, while the jobless figures 
remain static, business faces a critical 
shortage of skilled workers The most 
practical notation is to train the un- 
trained 

Tfcmt \h what the Comprehensive 

1*1 



Krr.ployrnent and Training Act wan 
supposed to do following its enactment 
in the mid 1970s However, CRT A 
throughout its history has emphasized 
public service jobs that do not neces- 
sarily provide marketable skills for fu- 
ture employment 

A survey of 2,400 personnel direc- 
tor* last year found that U S busi- 
nesses rely primarily on walk in 
applicants, employee referrals, find ad- 
vertising in hiring new people Next on 
the list were private and state employ- 
meal wrvices. Very seldom were 
CBTA agencies tiled by the** directors, 
the nurvey showed 

WATI 



Now CETA has begun ji new effort to 
provide training For jobs thai cm is? in 
the real market The Labor Depart 
ment has in vested 575 million, with 
another $325 million to come, in a 
demonstration project to let private 
employers train those who lack the 
skills to hold permanent jobs. 

The new program will puy employ- 
ers to train the hnrd-toemploy, help 
employers develop Ln -house training 
programs, meet affirmative action 
goals* and improve productivity by re- 
ducing turnover; fund training for em 
ployeos at local community colleges or 
other c^nlora, und prescreen applt 
cants to meet employers' performance 
standards for entry-level jobs 

A olove link 

"It is critical that federal manpower 
programs be more closely linked with 
private sector jobs, 1 ' says Roberts T 
Jones, administrator of the Office of 
Management Assistance at the Labor 
Department. 

Thi> original 34 private industry 
councils thai set up the pilot project 
for the program have now expanded to 

321 Councils th;i< will ibid Out whut 

employers* real job needs are and help 
identify people who can fulfill those 



"Tht* whole idea." say?* S*?n. Richard 
Schwfl iker <"R.*Pa-X 14 « to provide the 
means of getting ft way from public tier • 
vice jobs, The council* are designed as 
a bridge between employer* and 
CETA"s resource*." 

Says Ted Small president of the 
New York City Private Industry Coun 
cil; '"We are providing business with 
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You spend one-third of your payroll on 
fringe benefits. 

And your employees may not even know it. 



Lot Prudential's Employer's 
Advisory Service tell th-em about 
it free 

You spend about one-third of 
your lotfll payroll on fringe benefits' 
But Jl doesn't do much for you 
unless your employees appreciate 
just how valuable this "second 
paycheck" is. 

Prudential's Employer's 
Advisory Service (EAS> helps your 
employees appreciate their "rear' 
salary by providing individualized 



statements of their fringe benefits 
This works to your benefit, tots U 
improves general morale helps 
you keep your best employees, and 
gives you fin additional selling point 
when you hire new peopJe 

E AS— i1 r s » "big company" 
benefit now available to companies 
with fewer than 50 emptoyeas 
You don 'I have To be a Prudential 
policyholder id get this tree /* 
service And your people will I J 
■ " ■ He the jiuenifon our \fl 



repregen to lives give 1 hem We can 
even help them coordinate Their 
company benef rts with metr per- 
sona* insurance needs 

So if you d like your company's 
fringe benefits to work to 
everyone's advantage, just ask a 
Prudential renre^ntaiivt' ^boul our 
Employer s Advisory Service 



9, Prudential 






As administrator of Ifw now 
gr ogr am, Bob Jorva* wanti 
ampfoyeri lo Entity wrnat skilla 
ar* rwM &i lha r»a< work forca, 

4* 



"ll'i beginning, lo look Ilka lha Hall of Fam* for local Industry." mayi Marlon 
Plnas, of BaJtlmora, Md, LPk t many CETA vatarani, ana wii Initially skfrptieat 
but now brliavas that prlvata partidpslloff can make tha program successful. 



money and a seat at the table to get 
training to fill real vacancies, We are 
trying to forge a partnership between 
the (government and employers/' 

Marion Pines, admin ustra lor af man- 
power resource* for Baltimore, Mi, 
saya there wrus some initial skepticticft. 
"But it 'a beginning to took liko the 
Hall uf Fame for load industry We 
have elite naive part icipation hy the 
chief executive officer* of all the major 
corporations in the urea " 

But the council* are not just for big 
com pa ni tjs. SmwJl business is t he real 
target. Funding incentives are offnred 
for such programs as: 

* Up to 50 percent of on eligible em- 
plovce's wages fur on-the-job training 

* Classroom training to teach eHgfj- 
ble employees specialised skills needed 
in individual company, 

a Upgrading of current employees 1 
skills, provided that any position vq. 
LMtrd by 1.1 in upgrading in filtnti hy u 
CETA enroilee 

* Interntihipa to provide practical 
training for individuals 

a Work-study for eligible youths at- 
tending school. 
Even before this joint venture bc- 
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Galling away from public aarvk* 
|<*bi la ma whole ktoa baokid 

prlvata Jnduitry council*, sayi 
San. Richard Schwdker {R,-f*a.| L 




ms Make It Happen 



To infuse your meetings with enthusiasm from 
attendees, do what other org&nteaticm* have 
done — use (J-S. Chamber fMms The films win 
high marks as program fare from eMc orijanUa- 
[iona coping with weekly luncheon *essk>rls- as* 



socjjitiofi* searching for km 




Annual convention!, teac 


hen in re reeled In 


broadening student understi 


sndlnfl of private erv 


lefprbe. Four favorites ere 1 


highlighted hen;, but 


you'll want To feature qfl qf 


the OS Chamber * 


nirm' 




The American Aft urn 





iptot ntton of the wary the pn vale enter* 
i hai played a key role tn this tountry i 
growth . , why w* need to ensure 



It's Everybody's Business 

One of the (IS- Chamibei * most popular oni- 



inoted films Its explanation ol the role business 
competition has played In our country since colo- 
nial day* h so Imaajnatrw and IrwurjM-ot^^ 
that counties* viewers rank It "outstanding/ Run- 
ning time: 22 mfrafle* 

Freedom 2000 

Considered to hove the finest ammathon cm the 
martlet rins HJm 11 designed to correct common 
mrstnjormstian about business. H snow* ihe 
mutual Interdependence of economic and polrtt 
cal freedoms . and steps indMduols can take to 
help preserve these freeobms. Running lime 22 



Small Business Keeps America Working 

Winner of The ONE Golden Eor|ie~ and Ihe New 
York international FHm & Television Festivals 
"Brotve Mcdnl. H iivfa Wrn emphasues Ihe spirti ol 
personal independence that has underscored ihe 
Ame rican way of life ihiought,nit our hlsiniv ■ . - bul 
also pinpoints mfcs and rewards faced by small 
business today Running time 23 minutes 



j SPECIAL PROJECTS, <2C2,'«0-G] AS i thwnfcwr od C*m™w «t tfw Onjird Sutei. 1615 H Street. M, W. W**hingwn tJ.C | 
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Refining Jobless Statistics 



E sadly who is unemployed and when 
has always been a subject ol debate 
among unemployment BlatistJclans. 
Bui if the recommendations of a 'fr 
cent presidential commission are im- 
plemented, the definition of 
unemployment may acquire more 
precise meaning 

The National Commission on Em- 
ployment end Unemployment Slabs- 
tics has made 86 formal suggestions 
that would, il says, more accurately 
define the labor force, reflect 
changes in the national economy, 
and portray the real state or national 
employment. 

"If adopted, ihe commission's rec- 
ommendations will tighten labor mar- 
ket definitions, claniy pub>ic 
understanding ol labor force data and 
the dynamics of Labor market opera- 
tion, and provide Congress with 
sounder guidelines for allocating 
funds so the stales and locai commu- 
nities." says Chairman Sar A Levlian. 



The statistics form the basis for 
distributing $10 billion In federal luntte 
for public employment, job training, 
area development, and other pro- 
grams 

The commission recommends in 
part thai ttie lederal gsovarnment 

• Survey more households to ob- 
tain more reliable data. 

• Publish statistics linking an indi- 
vidual's employment status with earn- 
ings and family income, 

• Collect more information through 
the federal census. 

• include the armed forces sta- 
tioned in the United States as em- 
ployed. 

• Compile data reflecting move- 
ment into and out of the work force. 

Another importani commission rec- 
ommendation is a warning not lo initi- 
ate a national program for job 
vacancy statistics unless new evi- 
dence shows that useful data can be 
collected at reasonable cost. 



twsen business and the federal govern- 
ment began, some small businesses 
had orchestrated theur own solutions 
to the problem of hiring and retaining 
skilled workers. 

Julie Ann Textiles, Inc. Shreveport. 
La_, i« an example One of its compa- 
nies is a 15-employeo firm that pack- 
ages women's hosiery. A 36-hour work 
week and the nature of the hutiinsss al- 
low flexible scheduling, says. President 
Donald J. Zadeck- 

Four years ago, he hired several 
women who had been label M difficult 
to employ. 

"What we have now is sort of a 
working sorority," says Mr. Zadeck- "If 
someone needs several days off, for in- 
stance, to take care of petting the kids 
ready for school! we can usually ar- 
range it 

■'We've had great success with very 
little turnover," he adds. "Our workers 
never leave except for a better oppor- 
tunity. And when that happens, they 
go with our b lesaingS- 

" Anytime you train people Lo do 
something, the biggeat burden will 
have to be carried by private industry, 
but the rewards are well worth the ef- 
fort 
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M Thc pride I we on my workers' 
foces," says Mr. Zadeck. "lets me know 
1 havo done something important We 
tafcj be doing only a small part, but if 
other smaJI buainysses are doing the 
same thing, it becomes very signifi- 
cant" 

Continental Illinois National Hank 
and Trust Co. of Chicago took a difTer- 
ettt tuck. The teink ia involved in ca- 
reer education aimed at high school 
juniors. The program does not provide 
Gaining for spec ilk joba such as bank 
tellers or *ven presidents. It is a practi- 
introduction to economics, on the 
local, ruttiorta], and internatinhnl lev- 
p)« and workfi with teachers and the lo- 
caJ school system, 

Program la working 

"We have been encou raged by the 
1^0 students who have passed through 
*be program since we started in 1975," 
James N AJexander of Continen- 
tal. "A recent aurvey of those students 
*^own that, the program is working 
Thoy may not want to enter the tuink- 
l fg fteld after graduation, but they are 
a *are of the opportunities." 

Continental offers a similar career 
opportunity program for local commu- 



nity college students and takes ten stu- 
dent* from thin program u interns. 
The 00] evel program include a* 
8eriivpm"Ui Lraming, ij&chnolagictil ad- 
van cementa* and even how to get and 
retain a job in financial fields, 

Times, Inc., LiltJe Rock, Ark , began 
working with the federal govern mmt 
last year under a $922,723 grant from 
the Labor Department to establish a 
fikilU center for tool setters, machin- 
ists, and tool and-die apprentices. 

Timex donated apace, time, and 
equipment for the Iti-month program 
to train membens of lower-income turn- 
ilie*--beiow $T F OOO^who are unem- 
ployed and seeking work. Every month 
a class of IS begins a six-month train- 
ing schedule dfcla-wroam study and u.^- 
tual work. 

"We're very happy with the program 
so for/' say* Time* spokesmnn Antho- 
ny J, Marty. "The people are sticking 
with it, nnd we've lost only 12 of the 70 
who enrolled. Absenteeism is between 
four and seven percent We have even 
managed to overcome some of the sex 
bias UAually associated with the trade; 
the women are progressing as well as 
the men." 

The most important thing/ 1 he 



adds, that everyone e*in walk out of 
hiw with ji skill that iH m nVmund, the* 
knowledge of how to apply that skill 
and the training to stay in the work 
force" 

After completion of the program, the 
graduates are free to work for Timex 
or any company they choose. 

Short of qualified people 

Despite their newness, th* private 
industry councils have already won 
praise for helping business and the fed- 
en*! government work together. Allan 
W. Blair, vice president for adminis- 
tration and finance at the Chamber >>1 
Commerce in Springfield, Mass., says: 

"Two major industries in our arm 
machine tuuk nnd electronics, are very 
short of qualiiitHi people. The council 
has j frrijposu] to expand our training 
efforts by about 500 percent 

'"We fil I bi# holisninthe wcupntional 
demand — unlike the programs of the 
1960s, which were all by category, with 
funding directly to various depart- 
ment*, There was no local determiini- 
tion and a lot of duplication. Now 
everything is localised, and the com- 
m unity can more accurately target its 
resources" □ 



When you want the best 
in operating economy, 
it pays to own 
an Armco Building* 

Armco' Building Systems keep construction costs reasonable 
^'hHe providing the dignified appearance your business 
deserves. 

Operating economy is built into Armco Buildings: Design 
f hat ftts your business exactly, fast construction for quicker 
return on your building investment dollar* quality that cuts 
Maintenance costs, superior energy efficiency 

Armco Buildings are manufactured and sold throughout 
the United States- Canada, Central and South America, the 
Caribbean, Europe, the Middle East and Australia. Your local 
Armco BuiEding Dealer Is listed in the Yellow Pages under 
Bufcldings-Melair 

For your free copy of the Armco Building Systems General \ W 

Ca ta log , write to Ar m c o Ma r ketl ng Center. Promotional ARMCO 
Services, Dept. NB-30. P.O, Box 600, Mlddietown, * * 

Ohio 45043- 

Armco Building Systems 
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The Lawyer Who Rides 
and Drives Greyhound 



If John R Jtnnrtea 



kniALO n tra tTM a u in chairman o! 
1 r *■ board and chief executive of- 
of the multibillanr.-d^itUr firey- 
Corp. He aba playe a mna 
afJacJt*. 

ke La win" he eey* with a any 
'whether it** jack* or bus ttneai 
jditk-n to mastering jadca Hi an 
l$w p Mr. Tmutmofi waa a icratch 
if !6 and played thn^ yran of 
bi^Mt and golf ni Stanford 
thy. 

alwaye been pretty comprtitive 
Kir*/" he wvh, N nnd I have a 
other vifiv I- - 1 1 equal, that 
l eaetrutive has been an uLhLel e . ha 
jSTbetfrr executive bccauM* hi- 
lid have lomr competitive spanf " 



mym m oantwt 

After graduating i 
ibrdL where he 

chiMiil where he wt 



frOonomica from 
» itufant body 
Harvard Law 
the three-year 



moot court competition, 
iked being in a ctKirtrooni where 
ayi a ootiteeV ssa Mr. Traut- 
1 wtH alway* wry well prepared 
i Into court Thai'* the key to being 
al, knotting more than the oth- 

Burn in Michigan, he moved at a#* 
to California with hi* (amily. His 
pr dted whim he waa einht, and be 
CO raiie hi* younger eielor— 
kia sbiiltjF at Jack*, 
eehooilnit wa* aimed at a law ca- 
1 had Intended at* a 1 waa in 
to go into b . -v ha aaya "I 
what ) wanted to oH and I never 

. .<■•?. Mr Tmuiman re* 



turnad to California to join * pr**t> 
gioaa Ban Franc*«« law firm The year 
wa* 1&37. Ten jraan Inter, tbcrtlj after 
the firm began representing Grey- 
hound, he became a partner. He flayed 
with the firm for another IS ye.ajw< but 
in 1968, though still a law ptrtner, he 
became Greyhound'* vice president 
ami general counsel, turning hie laiary 
owr to the law firm that he/ waa reluct 
tant to learn Finally, in late 1966. he 
agreed to become president of Grvy- 
hound. 

During hie tenure. Greyhound has 
been marked by reorganLiatkm and ajf- 
greaaiTe expansion. He shim* capita] 
mtenHtve pompaniea and favor* con- 
■urner good* end tiemoea 

Greyhound* interest* include thr 
manufacture arid operation of buses, 
car rental*, and the leaning of capital 
equipment and Computer*; insurance 
and financial *ervieea: Armour meat 
operation! including slatightering,, pro- 
ceajring, and ■riling; hue terminal rae- 
tauranta and Food supply eerricea, 
concumer product*; and eon\*entioii 
mrrkm for eahiMt* and trade ehtntm, 

In 1978, Gnryhouad ma the &Eth 
tameat corporation in the nation, 
irrooeed mono than $4 billioo, and en> 
ployed niy t«* then 00,000 people. 



That same year, Geraid Traoiinan 
Mhot a holt* in one, playing with Bob 
liope end Arnold Palmer In a pri>ara 
toymun^ent in Phoenix, Ark, and m 
orpinized Armour and Co and the but 

Mr Trautman otw took 
Cjreyhound linea for « year, rsdinc the 



feu***, checking the terminal*, and 
sng tame- top rjiecoUvra Late in 1! 
he etarted raotganLztng Armour, a pro- 
teaa that ia ttiU fienng oau 

Until the beirinninc of ihi* ma 
V.r i .at man waa chairman of 
board, chairman of the executive c 
mitiee, chief executive officer, and 
president of the Greyhound Corp., 
alon£ with a p afar J of direttorahipe 
and other thk« in tmaller Greyhound 

tfiuTii- At the end of laat mo 
he rehnijUKMhrd the pmideney. 

"1 tried to fet the board to raioblkh 
a oommittee to itart lookina; Tbr a new 
preaident at leant two yeiarp ago, They 
thou^hl ] wm pHnir to live forever, I 
told them that f would sta? unt 
-;->-<5 two- man team ii tn placr, a p 
dent and a chorrman. but not be> 
a|?e7C 



The nlw GreyhoundV rttw ptt 
dent Robert K Swanapii, former ei 
utiv#t vice presjdent at General Mi 
will work with Mr. Trautman for at 
letiM a year* then become chairniari 
ami pick a ne^lacement 

At thai tirat- Mr. Trautman wji] 
itrp down aa chairman, but frnu 
dimctor Meanwhile, the board hi 
tended hi* contract through Augurt 
IWZ, when hr will be 70. 

Althouirh he doean't plan to tow for 



r*tr, Gerald Trautman 
tang lired family Hie fa 
ha* two older iktrf* in f 

Mr. Tratitman 
of hi* father who. a fi 



wa*' 'bom 



rrnutmaa 



tea from a 
\ ia iJ? and 
health 
I the etory 
yeer» egu. 



for h\n father's trip lu rvtaiiw* 
'When he came buck. ' says Mr. Traut- 
rnan, 'I asked; *How was Uncle Wal- 
ter/ That's hi* Uncle Walter. 

"Hes&idr 'Well, I was dLi>«fJjinin£ed 
He "e failing a little bit." 

"I said: 'Dad. he 99, vnu 're entitled to 
fail a tittle bit* » 

Gerald Trautman is a long way from 
I hut One of hi* few airicesaioruj to be- 
ing threescore and seven La a prefer- 
ence for tennis doubles rather than 
h ingles. But en golf be still has an eight 
handicap. 

Operation Bark 

In addition to being a director of the 
Chamber of Commerce of the United 
States and a member of the Business 
Roundtabje. Mr Trautman keeps tabs 
□n the federal government and Con- 
gress through his Washmgtonbased 
vice president for government affairs- 

"Tvo had a fair hand," he odds, "m 
putting together our grass-roots pro- 
gram, which is called Operation Bark 
We- have what we call top dogs in 22 lo- 
cations around the United States." 



When the troops are called upon to 
comment on legislation, be says, they 
produce. For example, the Greyhound 
program prompted more than 1,000 
letters from employees opiroing legis- 
lation that would have overturned the 
fltinnis Brick antitrust decision by the 
Supreme Court 

There is also a political action com- 
mittee "On the firit go-around we 
raised something over S 100,000;" he 
says. 'In the last election, I know that 
90 percent of those to whom we con* 
elected, Forty-six per- 
cent were Democrats, 51 percent were 
Republicans. So we don't go solely for 
the Republicans, t personally am n 
Democrat. Our criterion has been a 
candidate* attitude on the free enter- 
prise system.' 1 

Mr Trautman's personal life is very 
private. "[ like to keep a low profile." 
he says. Fie has six sons, aged 12 to 40, 
lives outside Phoenix, An/... enjoys 
gardening and stamp collecting, and 
plays tennis and golf, but "not often 
Hiikogh. 11 

Surrounded by the sun-baked Amco- 



Ger*jd Trautman work* etotety wrth former pro baseball pitcher Joa Blacfc, 
corporals vice prat bdtnl for special marksli, to improve minority hiring and 
i higher education for minorities through coK*n* schoiartfitpv 






na desert that Is now hi* home, Mr. 
Trautman talked with a Nation's 
Business editor about Greyhound and 
the government 

You joined Greyhound in 1963 while 
you were still with the law firm. How 
did you go about reorganizing Grey- 
hound? 

We turned Greyhound into a holding 
company What happened was that 
our first acquisition* a good on&i was 
Booth Leasing Co. We required approv- 
al from the Interstate Commerce Conv 
mission to Issue the securities. The Law 
says that the acquisition has to help 
the carrier activities It was pretty 
hard to show that a leasing company 
would contribute anything to a bus 
Line, 

We came down to the last week, and 
the commission finally approved it* but 
only by six to five- Well* that was too 
close- We turned Greyhound into *\ 
holding company so we wouldn't have 
to make that same showing again 
That wae a big job; we had to get the 
appro vol of every state in which we op- 
erated—there were 48 then. But we 
did it so that we could pursue our di- 
ve nsificat ion program. 

How did you become president of 
Greyhound? 

My predecfcHEor asked me in 1961 if I 
would come to Chicago and be presi- 
dent of the company Well, number 
one, [ didn't want to leave San Franci 
co. And number two, T was pretty hap- 
py practicing law. So I kept turning 
him down Finally* in August, 1965, he 
asked me to come up to bis house At 
Lake Tahoe, and he said: "Would you 
take it if you could stay in San Franc is- 
co?" I said yes, T would 

After my appointment, I went to 
Chicago, It took me less than a week to 
figure out that absentee management 
wouldn't work Half the ptonk- in Chi- 
cago were leaving early, and half were 
coming in late So when I became pres- 
ident. I went to Chicago and stayed 

How did you get to Phoenix? 

When we acquired Armour, 1 
<h might that a move would help to 
amalgamate the two organizations. We 
moved to Phoenix and were able to 
leave behind a lot of people we didn't 
need at both Armour and Greyhound 
Jt worked out wHI 



What Is the character of the Grey- 
hound Corp., conservative, Innova- 
tive, risk -taking? 
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The tirey hound Corp. ttself is a for- 
ward-looking organization, but it var- 
ies by divisions- The Armour operation 
has had old-fashioned managers more 
concerned with volume than the bot- 
tom line They thought that if they 
■didn't kill ten percent of the federally 
inspected hogs or eight percent of the 
cattle s they were [using ground. It's 
very difficult to change these atti- 
tude^ but we're trying, and I think we 
are succeeding. 

Our financial group— leasing, Com* 
pucprs, travelers checks, and Ve.re.it — 
is gung-ho on taking riska We watch 
them, but they're thinking and getting 
ahead. And they aren't staking many 
mistake** fortunately. 

The bus line had been too compla- 
cent over the yearn Too many peopio 
who grew up in the bus industry felt 
th&t the way they did it was the only 
way tu do it. They hadn't changed with 
the times. But we're definitely chang- 
ing that 

Which companies Intrigue yog the 

mast? 

The ones that are having problems, 
And with the number of companies we 
have, at Want one of them Lh having 
problems tit aomc time. For example, 
we reorganized the bu£ operation^ 21 
year ago» changed the management 
completely. We were getting too many 
complain t& Right now, we're having u 
problem with some of Armour 1 ?! opera* 
tionsp and Ym taking a direct Interest 
in that. 

So you **« youraeM as a problem 
eofver? 

Yes., I do. That's one reason I travel 
quite a bit, I recently visited aU the bua 
manufacturing operations We have a 
problem there, not a bad problem, we 
just can't ftilflll the demand for buses 
So I talked with M the people involved, 
and we will expand the operation, 

UiHt year, we made mure than l.tKM 
busesi this yeaj P we will aim at more 
than 1,600. We take 400 to 500 for our 
own operations! and sell the rest — for 
about 5115,000 apiece— in the United 
States and overseas. We are also in the 
transit bus market with the compact, 
heavy-duty model* that aell for about 
$30,000. 

Who rlctea 1h* buses? 

Well, historically, minorities have 
made up about 20 percent of our pas- 
sengers, We asm quite a bit of our ad- 
vertising at minorities Also, lower- 
income people use Qreyhound, and our 
udvptfiHing feature* thr fact that out 

Nation r js buainkss ■ k^hkuahy 



Like the swth corporal* symbol. Greyhound'* chitt tuotulivo hat an envlnblfi 
irack record. Over the peat 17 years, he hai directed the diversification 
and expansion of the corporation Into Ihe 55m largo at In the country. 



fare* are low com pared wi th other 
modes of transportation- 

Many bus terminals are located in 
shabby pans of the cities and are 
pretty shabby themselves. Are you 
upgrading them? 

We have spent quite n bit of money 
on (ermimilM over the pasT several 
years, and without a doubt we have the 
best terminals in the country. We have 
quite a few new terminals, and we arc 
putting in Burger King restaurants in 
25 of the terminals that can produce 
walk- in traffic. 

Wc- still have scjmu? term mats we're 
not proud of, but we've beefed up the 
security m all of Them Our problem* 
with derelict* have decreased aubnt.m 
ttally because we eliminated the ban 
in some of our terminal*, just took 
them out. 

You take a per»rt*J in teres 1 In bus 
operations? 

Yes. I don't know how many termi- 
nals and station* I saw The year I was 
directly supervising the operation, but 
lT w[is a whole Lot. Even now, I don't go 
to a dty without visiting the Grey- 
hound turminul. During thy reorgani- 
sation* we started sending teami 
around the country to the terminal*; 
We have six 10 eight people Traveling 
all the time, reporting condition* 
that ought to be corrected, If the condi- 
tiona haven't improved on the second 
visit, we change terminal ma muter* 



What about the buse*7 Are you im- 
proving them? 

Yes- Beginning last winter we kept 
all of our Vehicle niainte nance people 
on staff to work on our buses Previ- 
ously , we had cur down the service and 
Laid off mechanics after tabor Day. 

We changed our program* tj» We 
had been fusing up older buae* to eeU 
to other*. We stopped doing that- Now 
we tell them oa ia and concentrate on 
the bu&a in our fleet- A* a result, the- 
fleet h la great condition, and the out> 
of-aervioe figure* last summer were 
about half *jf what they were the previ- 
ous year, They dropped to four or Ave 
percent over busy weekends* down 
from eight to ten percent. A five- per- 
cent drop means that 200 buses are out 
mnking money rather than sitting at 
the garage. 

We have tried to improve the image 
of the bus line, and I think we have 

Do you ride the buses? 

Yea, sure, T don't ride them very 
much, but I rode one the other day 
from New York to Washington, p. C j 
waa very impreeaed with the driver; he 
handled it well. I waant very in> 
praMfld with the bu* It woe snwking, 
to I teM them to take it out of service 
when wp to Washington. 

Whai about relocating your terminal* 
in the suburb*? 

We haw satellite terminal* in every 




StllK ki good form, Mr. Trsutmsn 
fiis «n eight hsndkcsp. H» play**? 
gall and bass-nan it Stanford. 



major city, For example, Lew Aagetea 
has 22, Chicago baa 27* and Nw York 
has 24. Altogether, we have 136 conv 
pony-owned terminals and 2,475 com- 
mission agencies, both inside and 
□titnide rities 

We're appealing to the &ame peopk 
to ride our buses, but it facilitates 
transportation for the passenger if he 
can get. on t he bus in his neighborhood 

You have Competition from other bus 
companies, but do you compete with 
other modes of transportation? 

We compete with the airlines in dis- 
tances under 300 mi] eg- we can 1 ! beat 
them on time beyond that. We compete 
with Am trait everywhere because 
we're as fast as the trains except in the 
Northeast Corridor, and even there 
there is not much difference The big 
reservoir of prospective patrons is 
ihme who drive They're the ones we 
have to attract and* as gasoline gets 
more expensive and scarcer, we are 
attracting them 

What about deregulation of the ous 
industry? 

We support complete deregulation 
iiuLiunwLtfV with preemption A *li±W 
laws — like the airline* — so if* not 
piecemeal. Continued regulation of bus 
ruU-s and service by the Interstate 
Commerce Commission i* going to be b 
catastrophe I would like to eee the IOC 
abolished 

56" 



Considering th* entire corporation, 
what La your greatest success? 

Probably tht? Armour acquisition be 
cause it was the most difficult- It's the 
biggest one we've made and required a 
court fight up to the Supreme Court, 
where we won a 4-3 decision. The 
whole process: Look two years, from 
1969 to 1971 We gave something over 
£400 million in cash and securities to 
acquire Armour. We have sold off 
about $325 million worth of the assets 
that we didn't want to keep We still 
have Armour Dial and Armour Food, 
which together have returned on the 
average just under 825 million after 
taxes every year since we acquired 
them. So it has been a good acquisition, 
but it was tough going. T ran my blood 
pressure up for awhile But its back 
down now 

How quickly did you reorganlsa Ar- 
mour after you acquired It? 

Immediately We took a million dot- 
tors in executive salaries* out of the Ar- 
mour payroll within n very short time 
But we ended up with quite a few tal- 
ented executives 

Other successes? 

I don't know of any other major trl* 
umph Rather its the day-to-day chal- 
If nge of working with people 1 think 
we've done wetl on the smaller acquisi- 
tions like our rent-a-cmr business 
where we m effect bought out a person 
who built up the business In many 
cases* these executive*, who have a lot 
of Greyhound stock and are pretty 
wen 1 thy. have continued to work for 
Greyhound One thing I have done is 
to develop good executive* to run our 
individual tompaniea. 

One theme mm through practically 
every acquisition — providing essential 
consumer services or products When 
we acquired Armour* It was in eoverat 
heavy industries not catering to con- 
sumers, and we disposed of all those, 

( also think we have done pretty we I J 
under rather difficult circumstances itt 
promoting the welfare of minorities 
and women- And it hasn't been easy 
Historically* women sire just not found 
in the bus business and the meat pack- 
ing business. The best way we've 
helped minorities is through educa- 
tion We give hundreds of scholarships 
at more than 50 universities through- 
out the United States, oil Tor minor- 
itiea. 

How about failures? And what have 
you learned from I hem? 



What I've- kerned k> thx*t when you 
can't see a light at the end of the tun- 
nel you do*# it up t-jjpidly and Uike 
your loss. That is our policy- Before I 
became CEO, Greyhound acquired a 
couple of companies that it shouldn't 
have acquired. I closed those down as 
last as 1 could. Fortunately, in both 
cases we got out about what we had 
put in. 

What were the companies? 

The first was Homes Enterprise*, a 
roadside feeding operation. If it had 
been investigated, it would have been 
clear that moat of these installation* 
were going to be bypassed by the inter- 
state highway system. The other firm 
was Central Fire, a iire and casualty 
insurer. We had nothing but trouble 
with that one- We didn't sell it, we liq- 
uidated it 

Any others? 

The cattle feeding bu.mnete, I sup- 
pose, has been our biggest calamity 
We discontinued the Cattle Science 
Capital Corp. in 1974. It coat us $10 
million after taxes This company was 
investigated at some length and looked 
like a good business But a number of 
things that we couldn't control hap- 
pened, «uch as the Kf*vnrnment , $ frees* 
on price*. 

Armour kept the corporate name, 
and the ftrm still does some cattle feed- 
ing for the Armour operation. 

Why hat Armour closed some 
plants? 

We've shutdown the older plants en- 
gaged In slaughtering cattle or hogs 
because we have been trying to move 
Armour from the commodity business 
to the meat-processing business. The 
more you process, the more you make. 

And the commodity end of the busi^ 
ness hasn't been good, The reason is 
that Armour has (o compete with beef 
packers that have wage rates substan- 
tially below ours We have four beef 
plants left, and Fm debating whether 
they can continue operating under the 
new labor contract. 1 doubt that in the 
lot)g run we rjm operate them profit 
ably. 

What is your (yp^al day like? 

f get he, re around 7 a. m., give or 
Lake five minutes. First thing I do is 
talk to the East it necessary. Then I 
finish my conferences i have I see 
people most of the morning, usually 
one after another 

tn the nFtfm.xin, I tuke nn the occu- 

mutated paperwork There (s usually 
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Our line of %inalt cupitrs L* now j bttle longer. 

We added 4 small eopici at one end thai gives 
you crisp, clear pliin paper copies in seconds while 
quietly sitting on a desktop. 

AihI a small copier at the othei end tkit jjives 
yuu copying, reduction and automatic wiring 
while quietly sitting on the floor. 

In Ix* twee :i. there are more small copiers 
wiili more hij; features than you can shake an 
original at. 

So if you're looking toi * small copier, call uv 
After all, who ehc gives you so much to 
1 1 1 i k He ti urn? mnv 
And m little. AtKUA 
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quite a bit of it. I Bret do the things 
that need my approval, like invest- 
ment proposals ar executive promo- 
tions within my jurisdiction — 
anything that might become a bottle* 
neck without my persons! approval 
Any thick document* that are just for 
my education. I put aside find read at 
night 

I usually dictate in the afternoon. 
Recently, it has become i habit for 
some of the top executives to come in 
at the end of the day and discuss what 
they've been doing. 1 usually knock off 
between 4 and 5;30 p. m. I almost al- 
ways take some reading material home 
and usually get to it, but sometimes 1 
don't. 

How much do you Ira we I? 

About two weeks out of every 
month. 

Do you travai by yourself or wilh 
staff? 

Some of each, I usually travel on the 
company plane, and we open the plane 
to anybody in the company. We have 
two planes, each holding 1.2 people, 
and our average load the Brat year was 
eight people, 

But we watch il closely. We don't let 
one enterprise Like Armour take all its 
top executives on the company plane 
ni one time. 

What do you do fn your spare time? 

I don't have much- 1 like to play golf* 
and I still play pretty well I would like 
to take it a little easier. 

Mow did you gel started playing golf? 

When this golf course in Ontario, 
Calif., was opened Ln 1922, my father 
became one of the charter members 
He Is now the only living charter mem- 
ber of Che dub. At first. 1 used to caddy 
for him, I thought it was an awfully sil- 
ly game, but eventually I got interest- 
od. I'm glad I did. I've enjoyed golf all 
my life. 

How did you make that h-ote Ln one? 

That was at the 1978 Phoenix pn> 
am. It was my fourth hole in one. 1 wm 
playing with Bob Hope and Arnold 
Palmer and, of course, there must 
have been 5,000 people there to see 
them. 

Hope is a great guy. You would haw 
thought he mode the hole in one. He 
told the crowd that he talked the ball 
into the cup. Probably true. He talk* a 
good gume 

But we got on the green, with all 
thee* people around, and in the loudest 
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A Harvard law gradual*, Mr. Tr autman 
took av*r Greyhound af tar n*ariy 
Itiree decades of private practice. 

voice he suys: "Gerry r that was foolish 
It's gonna cost you $40,000 to buy 
drinks for this crowd" He made sure 
everybody heard him. 

Do you take vacations? 

Gh< I have, yes. For four years in a 
row, I went to Africa ta fish. We'd go 
fishing at l^ike Rudolph, which is In 
Kenya near the Ethiopian border. You 
catch Nile perch* which look just like 
the perch we catch here except that 
they weigh up to 200 pounok The big- 
gest one I caught was 196 pounds. 

We fished from u boat or off an is- 
land. One time on the island I hooked a 
fish and was working him into share I 
was afraid I was going to lose him be- 
cause they are difficult to land. Pulled 
him in close, plainly visible, and he 
was tired out, and ho was I Well. I be- 
came annoyed at the guide because I 
thought he should have gone into the 
water and grabbed the Bah, I finally 
asked him to, and he said "There II be 
crocodilw following that fish." 

Do you aver really get away, though? 

No. Not even in the wilds of Africa. 
One thing that's different from prac- 
ticing law, you are never really 
through with this job. The office has to 
know where you are all the time in 
case of some crisis, 

I'll never forget landing in Africa at 
some remote strip, and there was a ca- 
blegram from one of my executives 
waiting for roe 

Vou spent 23 years as a lawyer and 
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another 1? In the business world. 
How would you advise someone 
planning a business Career? 

I think the competition in business 
Is getting tougher and tougher It's a 
pretty good idea to have more than 
Just a college degree. So I would advise 
people to go on to Law school or busi- 
ness school. I would emphasize ac- 
counting and similar courses because 
an ability to read a financial statement 
is very necessary, English is important 
because that's the only way you com- 
municate, and the principal job of an 
attorney or an executive is communj- 
catinf. 

Do you believe It helps to go beyond 
that? 

No H E don't.. If you get through law 
school or business school you should 
be pretty well equipped, and the soon- 
er you get out find get started, the bel- 
ter it's going to be for you. 

What about the future relationship of 
business and the federal govern- 
ment? 

I have a firm conviction that the re- 
lationship is going to improve. There 
are hopeful signs of deregulation of 
business There is, I think, more 
awareness in Washington of what 
some of these regulations are doing to 
Li mil productivity. 

Why? 

The chief executive officers and oth- 
er ImyineHE people have been speaking 
out more in the past two or three 
years They have been ablp. through 
organizations like the U.S. Chamber 
and the Business Rounutable, to reach 
politicians. Part of it is the business 
Ft\t\ which are important in financ- 
ing campaigns for reelection, which, of 
course, is what is upperniofit in every 
politician's mind. In any event. we*re 
making progress* and I hope that after 
the next election it wilt improve fur- 
ther. 

Who would you pick to be trie next 
President? 

While i'm a Democrat, I have not al- 
ways been happy with Prt*id*nt Car* 
ter. He has to be more aggressive in 
foreign and domestic affairs. But we've 
done worse than Carter in the past and 
could do rven worse again. He uses 
Greyhound buses in his campaign, so 
he can't be all bad □ 

fTo order reprint* of thu 
artutc. putfr 72 
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-HatteraA- 

Mark of a great sea boat. 



Every virtue a yacht possess from its sen- 
worthiness lu resale value, depends entirely on the 
way it ii built. At Hatter as* ever s-iiKc we pioneered 
the design and construction ul large fiberglass 
ydchu, we have rTLuniair^d j tradjtujji \A L jUleIss .<» ih.il 
ha^ never been compromised. 

T*xky, wain more and more ntllucnt hurt owners 
turning lu larger yachts as an in vest mem affording a 
hedge j^uinM inltaium. quality and *ed<rah*manship 



are more important than ever. Thai is why. at Haticra* 

l: build i.*ur vaults Tu hitfd up in the market us well 
as they hold up tn the mm 

For mure int urination on the 
full line of Hart eras yachts Irani 
37 to 70 feel, send 15.00 to: 
Hattems Yachts, WKm-sr Dr.. 
P.O, Bos 2690. High Putin, 

Nwth i Mm* nm Hatteras 
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Fish 



Rquotic marvels in Living Color 



By John Costello 



Jtm white spends n Jot of his adult 
life in the basement r l don't bowl, 
(fa to the movies, or watch much lelevi' 
sion/ he says 

But his downstairs is not the usual 
dank, depressing cellar. 

The family wash isn't dandling from 
the beams The floor isn't knee-deep in 
paper bags, old auto pnrts, htilf-empty 
cans of paint, tit leftover beds p ring* 
And ihc walls aren't hung with string 
EtER tennis tucket*, hurted *ki poles, 
and rusty putter*. 

No h Mr, White's basement is carpet- 
«d r paneled, warm, well -lit. and looks 
tike San Diet's Sea World or Florida's 
Marineland 

There are 60 tanks of fish in Mr 
While's basement, rinipiiR the room 
And running down n center utile. 

Fish have been his hobby for about 
22 years 

"Ik wjifl when 1 bought a amaU. 
ten-gallon tank and a bunch of popular 
aquarium-typi! fish— Mm, barb*— for 
flboul LE) teal* apiece." 1 

Why did he do that? i always liked 
vrildjife." he explains, And being an 
ttquariiit \x about the only way to have 
Wildlife under your own roof H 

About eight years ogo s Mr, White's 
nobby took a quantum jump. His 
daughter married and left the nest. 



ft^J' 0nA °f &QU&ri*t* today enjoy the 
fij± tflet t***g tifldfrum world nf tropstai 
Jl* Without crvr leaving their home* 



That empty bedroom gave me a 
chance taeipand. \ filled it with tanks. 
Now/ 1 h* odd*, "my son i* afraid to 
leave He knows what would happen to 
his bedroom." 

What's so grabby about keeping or 
raising fish? 

[f the hobby had a theme song, it 
wouldn't be the Marine Corp* band 
smmdinff a Souna man-h nnr 1 hf j New 
York Philharmonic thundering out 
Beet haven 'ft Eroiai Symphony. If any' 
Ihinjf, it would bt- more like the Star- 
light Strings playing Moon Rivtr. 

f, It is A very serene hobby.** says Mr. 
White. 

But he finds that a plus. Especially if 
he has rtfid a bad day at Plost-A-Matic 
Corp.* Roouitown. Ohio, an injection 
m alder of thermal plastics, of which 
he's vice president and part owner. 

"When I'm with the fish." he says, 
'"all my problems disappear" 

For hobbykte Like Mr. White and hia 
wife, Nancy, that's understandable. 
Their ■pecblry is y^iwrung »nd mw- 
<>u fish. At this often difficult and de- 
manding art they have few peers, 

"They have probably * pawned more 
Aperies that have never or seldom re- 
produced in captivity than anyone else 
in the United States/" saya Marshall E. 
Oetrow, editor of Tropical fish Hobby' 
vst magazine 

"All told, we've spawned more thaa 
ISO specif Mr Whit* admits. "We 
started with the easier onee^ the pret^ 
ty, colorful little fun you see most of- 



ten in home Eiquariucns. Now we're 
into the rare and more difficult ones, 

"Meet of them," he say*, "are ugly, 
Uke stingrays." 

Me and his wife divide the labor, lie 
gets the fish to spawn Mrs White 
takes charga of the eggs . . > fry. 

It's not fllwnyi easy Finding the 
right salinity and water temperature 
to persuade a pair of green c bromides 
to become proud parents required two 
years. No one else had ever succeeded 
with three A&iisn etch lids that Cc vi> in 
brackish waters in I ho wild 

The Whites' formula for success? 

"Make 'eni happy;" says Mr. White 
"Give them a Rood environment* 1 ■ U.^ 
nature. Let them feel secure. Arid see 
that they're well fed " 

What HAjfRjis when the children 
pester their parent* for a puppy 
and get a tank full of fish instead? 

Do the kids lie on ihe floor and 
scream? 

Tearfully wail that no one loves 
them? 

Kick the furniture — or Mom and 
Pop? 

It wasn't that way with thr Movers 
Anthony, Kathleen* Cynthia* and John 
were pleased at punch. The guppies 
and mollies weren't Fido> but they 
niado a lively and colorful addition to 
the living room. 

Also, they w^rc u Lonntant uiurce of 
entertain maul as they cavort*d in 
their ten-gallon lank Taking care of 
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them became a family hobby But Ger» 
rsrdine Mover and her husband, Mar- 
tin, were really hooked Largely by sin 
unexpected triumph. 

"We bought EhsA pair of bleeding 
heart, telras when they were about the 
size of a nickel," sayis Mrs. Moyer. 

'"We ratted them until they were 
Full grown — about the size of a half 
dollar. 

4, They were a beautiful pair, bo we 
decided to enter them in a show We 
didn't think we stood a chance became 
we were new to the hobby, but our te- 
lras won a trophy for second place 



"So we decided to go alt out If* a 
challenge to raise beautiful iinh " 

Now the Moyer home boasts about 
ft*§ dozen trophiw- Mrs- Moyer is pres- 
ident of the Exotic Aquarium Society 
of New Jersey and head* hfrr own ce- 
ramic company, Ceramics by Ger-Mar. 
in Lodj , N. J. 

Why did the Moyers enter the tetras 
if the cause seemed hopeless? 

"We wanted to see what kind of fifth 
w* w*re raising/ 1 flays Mrv Moyer. 
"Whether they were inferior or up to 
snuff. Competition La the beat way to 
find out" 
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How would you like a pet thai never 
sheds hair on your ftray rlanne] slacks, 
doesn't shred the drapes with ita aharp 
little claws makes absolutely no noise, 
and is about the size of a ripe olive? 

But much more colorful than that 
cocktail party staple? Maybe a bril> 
I sunt blue, an iridescent green, or a 
stoplight red? Perhaps with a tail 
twice the aue of in* head? Or fins twice 
aa wide as its body? 

NEVER THOUGHT ABOUT IT" Well, if 
the idea appeals to you, there's a 
ready-made hobby waiting — tropical 
fish, 

"It's the second most popular hobby 
in the world after stamp collecting;" 
says Don Dewey, editor nnd publisher 
Of Freshwater and Marine Aquarium. 

And the industry has the fltatifrtics 
to back up hifi statement. 

An extensive 1 survey made in 1977 
for Tetra-Werke. part of the multina- 
tional Warner-Lambert Corp., shows 
that 21 million American* have tropi- 
cal fish 

Ten percent of the 7<J million house- 
holds irt the United Stales have el 
least one aquarium Nearly 30 percent 
have two tanks or more. 

Aqunrisls spend about $700 milium 
a year dii supplies, equipment, add live 
fish. But the entry fee is modeat. Near- 
ly half laid out less than SAO for their 
rirnt siquiirium setup 

Why do they start? 

Ninety percent Bay because an 
aquarium is decorative. Thus, 54 per- 
cfmr fifth* «Jkhk.s wind up in (he living 
room or den . 

Like stamp collectors, aqua rials' 
rank* are probably swelled by a host of 
casual hobbyists The Tetra-Werke 
survey found 36 percent active for leu 
than two years. 

Why do they drop out? 

More than half indicate a lack of 
knowledge. That's avoidable T F fl 
Publications* Inc., Neptune City, R J. k 
atone publiRhes 124 hooks on the sub- 
ject. Other good source* of information 
are lota] aquarium societies Then* art* 
an estimated 360 to ft*) of them 

That's where you're moat lilwJy to 
find the hard core of knowledgeable 
devotees. The Greater Akron Aquari- 
um Society, Akron. Ohio, claims to be 
the biggest ft has :iU*ut 350 member* 

William MiKUtY is a member of thr 
De-tert Aquari&t Society. No, 
member* don't Bpecuilu.t* in fish native 
to the aand dunes of the i- rent Amnri- 
can desert The society gets it* nam** 
from its location in Tucson. Ariz 
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5-iirtlng point for many aquirhati It tn* diy they tthe from* ■ goldHsn In s water-fflied plastic tug. 



Mr Higley has had his own oquari- 
um for only about four year*. "That 
was when 1 moved to Tucson/ he ex 
f'UiTiK He lives in a mobile home on 
the outskirts of town. 

Mr, Higley grew up with tropical 
fifth in Hammond, lad. 

"My parents bought some fish for 
me when 1 was a little kid" he ex- 
plain h "They used to plant me in front 
of the ii^uAnuTM instead of Turning on 
the TV set It was fascinating to watch 
the fish. I coutd do it by the hour " 

He l h ink a he knows, why 

They look so comfortable in their 
environment, swimming In that lilt It* 
bit of water they have. And the way 
they interact with each other " 

It's something he believes, like visit 
mj? an underwater wnrld~ vn itlnur 
having to climb into * wrt suit and 
strap on an oxygen tank, Something 
like scuba diving— dry— iti the parlor. 

Mo*t of the world, hobbyists point 
out. is covered with water, Some of the 
mr«i hetiurifa] purls of the world— like 
coral reefs — are submerged. 

When Mr Higley moved to Tucson, 
where he's ussis-lanl manager of the 
auto body -hon at Qu^riedeaui Ponti- 
ac R he wasted no time in getting a 
Hmall aquarium Now he has a 
Inn tiink that wetgha about 750 pounds 
filled* plus 30Rai)on nnd IS-golIon 
tanks and several other*, 

Like Jim and Nancy White, he keep* 



saltwater fish as well as freshwater 
How doe* he yet all thane tank* into 
a mobile home' 1 ""It isn't easy," he soy^ 
"But the place would look empty wnh 
"ui them " 

THE WORLD may Little note nor long 
remember, but one of these days it 
may be surprised with a strain of bet tu 
splendens whose males are nil platv 
nam blond. 

To the average working it iff, thai 
mi^ht be lea* than enrlhshaking But 
not to betUi breeders 

Once there was a paJe-bodied betta 
splendens male But it vanished from 
ihr fuce of the earth- Take Judith 
^enmits" word for it. She has been a 
fish fancier for only a few years, but 
* he in a bettn sp ten dens en pert 

Along with guppie* and goldfish* 
tatta splendent are one of the moat 
popukr aquarium fishes They're pop 
aiarly known as Siamese fighting; fish 
Basically, they are pink with md 
Una. But breeders have developed 
many colorful variation*— red, green, 
btae, nnd combinations, but not blond 
males. 

"What happened." says M» SchmiU. 
"was that somebody n pawned a ( umbo 
dion bet la »plendens and got o very 
U^ht colon-d male. But the person 
didn't keep spawning that fish., and the 
strain was lost 

"Nobody has been able to rem' -it* ,t 



There are very tight-colored female* 
But we can*t get that tight bodied 
male. And I think that's where I'd lik^ 
to head/ 1 

Ms Schmiu is distribution depart 
merit manager of National ftharedflta 
Uorp. R Troy, Mich > and on the execu- 
i s ve board of X ht- M at u r Cit y A q u a n i s rr 

Society. 

Her hobby has im plum bed death? 
and challenges that may not he com 
man knowledge 

She and teacher Sharon Board make- 
up a talented team. Their entries have 
wen trophies in competitions all over 
the United Slates and in Canada 

The two share a town house as well 
as a hnbby Itm -r- :t\^\r nickname in 
■ivjuarian circles — Room and Board 

Like their fellow hobbyists* thery are 
always looking for new world* lo ran 
quar in developing new or better 

strums of uljUartum fish 

How do they hope to accomplish n 
feat worthy of Mendel— getting u 
blond male out of red. Kreen, or blue 
bolt**? 'At this point," says Ms 
SchmiU. h Tve got a lot of studying to 
do/' 

Gdokue Lr mood picked up hit first 
pair of guppies when he was <t 
Eeemwr prrowmti up m Ifurkensadu 

N.J. 

"1 was in high school," he says, "but 
I also inhered at the r movie the- 
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Learn howl 
The Salvation Army 
can help you enjoy a 
worry-free future with: 
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The Immigrant Goldfish 



Home swesi home lo Car&s&us aura- 
tu$ aureus— floidfifch to you — ts the 
freshwater streams of eastern China 

in Us native habitat, ttus ftefchy 
aquarium dweilor was a Plain Jan©. 

The goldfish originated, says the 
U S Fish and WiWirfe Service, as "a 
normally grayiBft-sirvory figh closely 
related lo and generally resembling 
the carp, though oi smaller stfe." 

The goldfish we know is an orange 
mutation of this drab cousin Bui 
there are marry more exotic strains — 
soma black as starless nighta, some 
multicolored swatches of caftco, oth- 
ers wjth immense f antails or the head 
of a lion. Th*y are man-made, !he re- 
sult of selective breeding. 

The Ghirvess specialized in color 
variations. Many of the unusually 
shaped waneties are the work of gokj- 
fr&h lanciers in Japan, where Car as 
5*us auratus auratus arrived about 
1500 A, 0. About 200 years later, the 
anenia) novelty became a nil in En- 
gland its bnght colors and sinking 
features made it a jewel-like orna- 
ment to any aquarium 

Better still, il wa$ no sickly weak- 
ling. The hardy little fish survived well 
in the artificial watery environment 0 f 
a small glass container as welt as in 
outdoor ponds. Soon, it gave the En- 
glish language a new term for lack of 
pnv&cy — gokjftsh bowl. 

The lively. ornanwitaJ lalte fish ar- 
rived in the United Stales In ihe 
1870s from the land that later gave 
us Sonys, PanasonKCS. Datsuns, Hon- 
das, and Toyotas— Japan 



The newcomer was me foundation 
ror the aquarisra hobby. But keeping 
fish is a pastime that "goes back to 
approximately 2500 B. C wnen the 
pond curture of fc$h was practiced by 
the Sumefsans," writes Oon Dewey, 
editor and publisher of Fresh wafer 
and M$nn& Aquarium magazine. 

^Archaeological research has 
shown that aquariums existed m an- 
cient Egypt and Rome, and that even 
the famous Aztac njier, Montozuma, 
kept both freshwater and saltwater 
garden basins for breeding and 
studying* fish." 

About 20 years after the goldfish 
arrived m America, Ihe country's firs! 
aquanum society was begun In 1803 
in New York. 

Besides the little Chinese import, 
the only other tropical Ifophy avail- 
able was the paradise iish. Today. 
Ihere is an almost Infinite variety ot 
finny critters — guppies. trattas, cich- 
Nds from the Rift Lakes of Africa, killi- 
iish. and many saltwater species. 

All have associations that encour- 
age and assist hobbyists. For exam- 
ple: The Goldfish Society of America, 
Ihe international Fancy Guppy Asso* 
Ciation, Ihe International Betta Con- 
grass, the American Cichlid 
Association, ihe North American Na- 
tive Rshes Association, the American 
Uvebearer Association, the American 
Catfish and Loach Association, the 
Federation of American Aquarium 
Societies, the American Killifish As- 
sociation, and Ihe International Pan- 
chas Association. 



ater. I wanted & put. but we livi>d in an 
apartroent. 

**I noticed these fish in the pet store 
while walking back and forth from 
work. So t bought thorn and a little 
2 Mi -gallon tank for about " 

That was ui 1932. 

The 2l4i&fllJon tank was like the bib- 
lical mustard seed It Huun^htxJ. At 
une time in his long career BS an 
fcquarLst, Mr Mood had 250 tallkl dl 
fish. Now he's down to US. 

He manures two apartment com^ 
ptexe& P one in Matawan P N J.. th€? oth- 
er in Laurence Harbor nearby 
keepe hw Uinkn in u bitdem^nt aquari- 
um beneath hh+ dpnrttncmt and next 
door to his office. 

Doesn't caring for I L5 tanks of Aah 



somehow interfere with one's career— 
or vice versa? Not for Mr. Mood. He*a a 
past president of the Exotic Aquarium 
Society of New Jersey nnd the North 
Jersey Aquanum Society and served 
on the board of the American Killifish 
Association. 

His fiflh have won more then 80 
show trophies and enough ribbons to 
make a quilt 

Aa fur ns his carver is concerned, h Ui 
hobby hflfi proven on . .-r When of- 
fered his present position, he said out- 
right that he had to have time and 
room for hb hobby 

That'* one of tht* thin^ we Ilk* 
about you* 1 ' hia p ro s pe ctive employer 
-.Lid "A iguy like you couldn't have any 
Lime lo spend in inn mills." E 
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Letters 

Preserve 

Memories 




and indeed require one, For 
example* seeking (i job, un- 
scrambling a credit problem 
wiLh a cantankerous com- 
puter, or communicating 
with businesses or custom- 
er* is brat dune through the 
written word. 
?♦ more and more Americans, resentful 
lmenl, inflation, high taxes, and other 
Li I pmktLi'ms, hnve taken to writ ing to 
ind the &late houses. 

mt Pwtmiitfter General Walter E. Duka 
icn'a Letter writing ski lb ore withering, 
people — und ad u lis, Uk>— are unable to 
selves cogently in writing. 
* interest in the lost art of tetter writing, 
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the postal e^mc* and the Natiotial 
Council of Toach^ra of English are 
sponsoring the first annual National 
Letter Writing Week— Feb. 24 through 
March 1, 

It is not an odd idea. Japan, for ex- 
wmp]e f has a national letter writing 
day each month , and several European 
nations have letter- writing weeks each 
year 

Here In the United States, there will 
be 160 million stamps printed to high- 
light three principal aims of letter 
writers: Lifting spirits t preserving 
memories, and influencing opinions 



One stamp design, showing ihe Capitol 
sliding into an open envelope, should 
he a favorite with business organize 
lions, trade associations, and special 
Interest groups. 

Congressmen^ hard to reach by tele- 
phone, use their mail to gauge public 
opinion. In the past few years, they 
have had plenty of opinions to gau^e 
from personal letters and postcards 
seal by aroused constituents. 

Robert V Rota, postmaster of the 
House of Representatives, says mail 
processed by his office has grown every 
year since he took over in 1972, from 
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Build with Cuckler. 

The component* for moir 
Cuckter sled building systems 
are a) ready built So they can be 
assembled and delivered to your 
site quickly 

And once as your sjIs- Jheygo 
up quickly, too. Because your 
Cuckler builder is well- schooled! 
in the system. 

You avoid cosMy construction 
delays. Your costs are more pre- 



dictable And youre in business 
sooner. 

Many package saes are ava^l- 
abfe. with hundreds or options. 
A no every package is precision 
fabricated using top-qualify 
materials. 

Your nearby Cuckler builder 
can help you get what you need. 
Consul r your Yellow Pages, Or 
mail coupon below Plants in 
MonticeHo. Iowa and Turlock, 
California. 
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43 million to 160 million pieces in 

Major issues such as hostages in 
Iran or impeachment of a president 
draw the most mail* he says, and "'the 
15-cent stamn is still the cheapest 
method of communication between 
constituents and Conjsrress." 

John L. K. Thomas, director of Con- 
gressional action services at the Cham- 
ber of Commerce of the United States, 
aays: "Any congressman will tell you 
the amount of mail is up. More busi- 
ness people are writing the Hill be- 
cause they are more aware of what is 
going on in Congress and how it affects 
them." 

In a typical representative's office, 
the 1,000 to 1,500 personal letters re- 
ceived during a calm month are more 



How to Get Your View* 
Across to Congress 

• Write on your personal or busi- 
ness letter head if possible. 

« Be sure your exact return ad- 
dress is on the letter, not just on Ihe 
emrelope- 

• Stale the name of the- legislation 
that concerns you and the bill number 
if you know it. 

■ Stale your reasons for writing. 
Your own personal experience is. the 
best supporting evidence. 

• Avoid stereotyped phraaes and 
sentenced that give the appearance 
ot farm letters., 



highly valued than the computer-gen- 
erated card. 

Soys oris stalfe r : "Once you've seen a 
postcard campaign— SALT or balance 
the budget or whatever — you don't 
need to see any more of them All you 
need to do is count." 

Adds another: "The p*r*on who 
takes the time to put hi* thought* in a 
letter Is listened to That in a person 
who |i truly concerned," 

Personal letter* are also used by 
Americans to express their feelings 
and concern about public figures such 
as Darry] Stingley. a professional foot- 
ball player paralyzed in a game, who 
has received thousands of letters 

Postmaster General William F 
Bulger believes that "despite the dra- 
matic innovations in technology —la- 
ser beams, fiber optics, memory chip*, 
satellites— that are changing the way 
we communicate, the written word is 
atil] important and always wilt be," □ 
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Should the U. S. Spend More on Defense? 



APTkn an ei^ht-year military re- 
i Urnchment caused mainly by the 
Vietnam war backlash* Congress and 
? hu administration are trying to dec-ide- 
whether to increase defense spending 

For fiscal |9fU, pr^jdrnt Carter 
J*Unn to aawk aootfrewioTiJil approval o!" 
Si 67 billion in military appropriation*, 
*n increase of more than five percent 
wver his request for the current year. He 
°J*o proposes a five-year increase in mil- 
itary Hpending of 4.5 percent annually. 

A growing number of Americans 
wholeheartedly approve, citing ominous 
statistics such as. the Soviet Union « lend 
0*tt the United Statin in total military 
■nan power (3.2 million to two million], 
tank* i five to one I, artillery ften to one J, 
major warships (S23 to 2G0>, and tactical 
Wnrplan^ 

Obviously confident of their military 
CBpahilitie-u, the Soviet* have grown 
more adventurous as illustrated by 



their invasion and occupation of Af- 
ghan in tan Outnumbered and out- 
gunned, NATO forces in Europe arc* 
Mj»" i n1y skeptical about their ability to 
repel any similar Sovk* advances there, 
using only eonventiunal force*. 

The public debate over the SALT II 
treaty has underscored weaknew* in 
America*! strategic fbrcw a* well The 
Soviet* deploy mitre land bused inter- 
continental ballistic missies ihun h- 
United States and more Tftibmarine mis- 
sile-Launchin^ tabes '950 to 656) The 
only remaining category of dear-cut 
U. 5. strategic superiority is the manned 
hnmb^r flwt 

Finally* many political and military 
analysts argue that the Iranian crisis 
proves the urgent need for a nooatomic 
military force capable of responding rap- 
idly lo threats anywhere in the worJd. 

Critics- of ineroaaed defense spend liu; 
TOUnter thai a notion in which one out 



of five Cktiieiis is do4*ilicd us living be- 
low the official poverty Jevel can ill af- 
ford to boost military expenditures The 
5*5f» million npt*l«j to build ;\ mr\$\v C- 
f»A jt-t transport, for instance, could feed 
I2,00D families of four for n single year 

Says one outspoken opponent: ''Pump- 
ing vast billion* more into military 
hard wan.- will do little to strengthen 
America's posture abroad, but it could 
do ji lot to weaken this country's inter- 
nnl strength " 

Also, opponents of increased defense 
spending say the United States already 
has thousand* of nuclear warhead* 
stockpiled Along with existing delivery 
vehicle^ this strategic urseiuii provjdrw 
more than adequate overkill capacity, 
critics add 

Many of the argument^ on both sj<k* 
appear convincing. What do you think? 
Should the United Stated fpend more on 
defense? 
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MAKE IT YOUR BUSINESS 
TO WATCH 

IT S YOUR BUSINESS 



Now on TV stations across tft« 
country ITS YOUR BUSINESS 
ii program you *on I want lb 
misa p^vocanv^. no-rioicte- 
barred ttrrTronta&en on busing 
economic, and pelJlJ cai lituw 
Each wee*, teatiirtg fr£}iifes from 
tftiaine&s. government and rite 
pfotosaiona lake cm ihe fcaauea and 
QSkt'M other 



The itsufli inai alteci you 
directiy— energy, lanes, mflaiton, 
regulations white toll a* crime, to 
nam a a few It* an exciting hatt- 
tour *s current as today a nd it « 
siroducsd wwkly by the Chambe/ 
ol Commerce of the United St&lei 
Moderator TV newt nertonaiiry 
Kama Small 



For tietftli contacs William DaMon 
Broadcast Group, Chamber ot 
Commerce ol the United Si a tea 
1B15 H Street, N.W , Waahington, 
D C Z0O62 12421 650-3167. 

WATCH FOR IT 
ON TV IN YOUR AREA 
BECAUSE 




"IT'S YOUR BUSINESS 



IS NOW ON 



STATION 

WFLQ-TV 
WKBS^TV 
KgKK-TV 

WKBD-TV 
WJLA-TV 
WAKft-TV 
WI»OTV 
KHOU-TV 

WC1X-TV 
WTBS 
KSTW 
WTVT 
WMARTV 

wvrr-tv 

KOA TV 

Km 

KG TV 
VWTV 
KBMATV 

WKRC-TV 

VWGE 
KNXV-TV 
WPTY-tV 
WBNS-TV 
WKZaTV 

woes 

WAV¥*TV 
WAGS 
WAPf.fV 
*M01*W 
WNEM-TV 
WDNOTV 
WKflG-TV 

WMO-TV 
WWBT 

VVUJKTV 



SytlBlo NY 
Nut 

■ nfou*, OH 




MARKET LOCATION 

Now York. MY 
Los Anon4««, CA 
ChkM^o IL 

^iilfldelprufL PA 

San Francisco GA 
Bodoa MA 
D&lroit, Ml 
Washington, DC 
CfitwIari^AicfOa OH 
Fmitourgk PA 
Houston, TX 
Si Louis. MO 

Mwmi ft 

Atlanta. GA 
Seatila-Taooma, WA 
Tampft/St PtHe^aburg. Fl 
Gawrora, MD 
Hjirrtorafimf Haven 
Dftflvaf , CO 

Sw&i^, CA 
M.l%wiu*wt. Wl 
Kansas City. MO 
Cincmoati, OH 



#v.litiTk 

■ rv ft/: 



Afcum^Schen 
Bhrrninghim. AL 
S«n Anson*, TX 
Flint SaQkuMi "Buy Cn V Mi 
To^.OH 

Maori*. AUPcn&acoii, FL 
i^Mnoiim^yndlfburg VA 
Dot Moinaft, i A 
nicrvwHi, VA 

Bay, Wl 
floeootinr NY 



A- TV 
KHSL-TV 

wvii-w 1 

KCFWTV 
WDKN 

KID-TV 

warrw 

KCMT 

KPtfMV 

KECC-TV 

KESO-TV 
WAQM TV 



pgim Spring* CA 



BROUGHT TO YOU BY: 



AM WAV COF^OflATJOM— cm* Qt th« •SdtafflM 
boj no ruiJ writing cot npemift* In tn« world wtih ifa 
dirtfrwH prroduct Q*oi,jp<i ownp *old by mot* than 
300.000 indftpAmtanl ult*« tnpoyati dminfiutat* 

ANH£UStnV0U$€K INC.— Th# nation » l*rg«vi 
br«w«r. producing jmcfi popuiir &a#ri at 
> Ml-eMdb *nd AntaftutaJ Bi/tic*i Ni*i*aj Ugttl t^fto 
th# liwtfog product of baWl and *n 
aranni/stlon wfth menu va ifUffreitl *n family 
eniertntnmen?, can manufaclurHTg, tfflntporlattcfv mafl 
prtxSudw. (Wi^, BHd ^JJJ #STh m 
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t,OCTrTE COFM*OfUTiQN-4tie k*f |p« 
of stwcifl* adfttaiv** And M*Jarm uwd in fcna 
liDk3i crl «iu»i?ti« nwiul.ictijnrto and tupatr a* w*i 



the savings i loan founoatkd* knc 

itvin^ and Ion " bun n**s to rrmM In* Amancan 
And loon woadiiOflfr 




SOUND OFF RESPONSE 

Clean Air — 95 Percent Is Good Enough 




"As we modernity eipattd, and 
revitalise American industry in the 
1980s, we art fortunate to havs in 
place taws protecting public health 
and the emviranment which haiw 
led to ami untl continue to bring 
about great advance* ttt pollution 
control 

' r By applying thm* laws today, we 
mil diminish t?u$ need for mart 
entity solutions and equipment 
in futurt years." 

Rep Heniy A Waxman (D -Calif j 



While llean aih k$ favored by ev- 
eryom- whu broath«s, Lin? majors 
Lty of reader* who r*?rS ponded to th. 
December Suund Off question agree 
that the cost of pollution control Is loo 
high 

Summing up the majority's position 
is George M BoswelK sale* represent 
tive in FVnscto, CajifL, for U.S. Steel 
Corp "Everyone wants clean air, 1 ' he 
says r "but where has reason gone** The 
economic impact of dosing businesses 
will impoverish area* accustomed to 
prosperity Ninety- five percent is good 
enough until technology and econom- 
ics dictate improvement/' 

M I do believe that the cost of dean 
air might get to be too high," says Rob- 
ert H- Garmofl. owner of Garmoe Dia- 
tributing Frankbn Park. Ill "But 
where do we draw the line? 

"If we start being lenient, coo much 
laxity might bring us bark to real pol- 
lution. We don't need more Rovern- 
ment controls, as we have too many 
now, but if we could regulate with suf 
ficient certainty of compliance, exorbi- 
tant expenditures could be avoided " 

What have you gained? 

For many respondent* the uueeuon 
nim ply created further questions nith 
er than answers "It's important that 
we have clean air. but if the coat to 
produce this clean air is so great [hat it 
bankrupts busmen, what have you 

!^uriMrT" .mkn Nurnv Hurl iiwfj^r 'if 

Hart's Show and Mcn'e Wear. Ciuiby, 
Oregon. 

"It's something kike luxe*, If you utx 
people into the poorhmjse and then 
have to support I hem. what haw you 
pained?" 

Juat aa few of those who think the 
coal is- too high would deny that clean 
air is desirable, those who favor the 
regulations agree thai the price tag u. 
high. 

Marshall SeweU, Jr , director of de- 
velopment of Muhlenberg Hospital, 
Plain fie] d r N J , writes "Our state has 
i i.irge pctrochemicoJ industry, heavy 
traffic, and the highest incidence of 
cancer in the United State* The coun- 
try hoe made progress in cleaning up 
the air white ftiU managing to main- 
70 




"The air quality la it's in place 
today threaten ta end industrial 
growth alt across themuntryand 
d&ttvy our ability to compete tn thv 
world market. 

"Flaws in the philosophy 
governing Miondard^eSting and 
flown in the pnxBm by which tfwav 
standard* are enforce*! lend to an 
extremely pernicious distortion in 
our economy. We are creating an ur- 
iificinl jtcarctiy of air remtirceji " 

Rep. Dtrid A Stockman fR * Mich. } 



tain the world's greatest technology 

' With fatai I fuel in our future, we 
n-.Ufil protect th*w ndvancet- 

"The solution is more energy conser- 
vation and a gigantic push for new* 
clean. Aafe energy source*. It will be 
costly, but, considering the alternative. 
LI will be a bargain." 

And munv believe that the value of 
present standards, could be greatly in- 
creased if the government's role were 
dr-'-Trawed "Jt js time that we allowed 
the free market forces bo take over," 
lays Capt F.J. Adam, of Fayetteville. 
0a M a pilot for Eastern Air Lines. 

"Decontrolling fuel price* will re- 
duce consumption and therefore pollu- 
tion. The rule* today tire more than 
adequate for the rest of thia century." 

Left Schumacher, plant manager of 
Heicel^Specialty Chemical*, Lodi. 



N" J., points out: "Many companies 
cannot afford the extra cost in clean- 
ing up the remaining five percent 
Mjiny urban cunipcimes- would relocate 
rather than invest large sums of capi- 
ta] in old f&cilUi^ Thif- would add to 
the present urban crisis." ' 

LXmrttd Buasey, projects manager for 
Kuimt Refractories, Mush Landing. 
Tjihf , si,v^ "The Mir muni be cleani*!. 
but we are moving too fast at too great 
a cost 

A more effective job could to- donr 
with ^nai background information and 
a little more planning on actions tok 
«l U't industry in novate for result*, 
and all might be surprised. H 

Others like Louu N- Johnson, vice 
president of the J. tl Here he insur- 
ance agency, James burg, N J, dis- 
agree "The aden uf a ielf policing 




Kids don't 

knock"the system" 
when they know 
how it worf 



SPONSOR "ECONOMICS FOR 
YOUNG AMERICANS" 
A PROVEN EDUCATION 
PROGRAM FOR SECONDARY 
SCHOOL STUDENTS. 



Thanks to people like you, 12 million students in 
secondary schools and junior colleges across the nation 
nn lunger yawn at Che word "economics," rail at the 
idea of profit, or feet that "FtuHinesgt" has nothing to do 
with thein. They have discovered ih« positive nature 
of America^ competitive enterprise system and its 
direel i devimce Sn their lives, both present and future. 
Developed by teaching professionals for the Natio&al 
Chamber, "Economics* F«r Yemng Americans" 
is a proven program of education which explains 
"the system" m ways which promote excitement and 
sustain interest 

Comprised i*f filmstnp*, cassette recording, 
printed scripts and a teacher's guide, wit bit can serve 
an entire school and hundreds of students. At $40 
per kit that's quite a bargain. 

Phase I explains Profit*. Productivity, Money and 




Business/Ecology. 



Phase II deals with Paychecks, Pricing. Business 
Competition and Savings 

Pilose in, which will be available for distribution 
shortly, coven* Investments, Career^' Jobs. World 
Trade and other Economic Systems. 

If your area still doesn't have "Economics For 
Young Americans/ this is your opportunity to sponsor 
distribution, your chance to help young citizens learn 
more about the way our competitive enterprise system 
works, 

Do your part for the future health and strength 
of "the system/' Send for further information or order 
Lodav. 



Economics for Young Americans 



Mr fribrn H Mailer, Prtijeci thrKtmr \\m * mUt 
Chamber tif Dimmerce uf the Iltilted Statrt 
1615 H Sireet M W.. Washington* D.C 2tm% 



would tike ro make it possible fnr the sfudettftaf. 
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fctti in their achwUfP dunn# 
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to broaden their kfwnrlrdfipe of b; 
KOMiCS FUR YOUNG AMEHtCy 
the 1079 m y cnr. 

tl lh* mtti I've pfcLzkrt! i* Cktvetetl, vim hw> placr KYA 

Kit* eluewhcre in our unle wuce I TeaJiJtt rniw niin.rr , 
it in for dj/ ttkKSciilf? lu learn abuul ihr enLerptme NpttaR 



NAME- 



_P^mcitf cwiufted 4 make check i payable ti? Qviimtwr of 
Commerce of ihr Umled Stat?* i 

-I am willing to have my twal chamber teiodlt <Bstrio«Hwi, 

Jf there is no local chomber. have the National Churn h^r 
makc diFFtribulifTfi 

J Hill mnk^ di&*ributinn im/relf 

-Plewsend (urtrH-T mfnrmutiun 



.HIi^Nr: 



Nil warned. 
No. warned. 
TOTAL . 



PHASE I «>$40 
PHASE fl (M $40 



nk(i ANIMATION 



STftEETAnrmess. 
CITY 



.STATE. 



/iiv 




FREEDOM 

EOOO 



Designed to correct common 
misinformation about busi* 
ness, rhis 22-mmule 16-rnm 
film has a science fichon 
framework and colorful Hanna- 
Bar beta animation to make it 
suitable lor alleges Rental 
S1 5 for seven days. Sale *140 

ORDER 

Films and Slides to 
Explain American Busmew 
Chamber of Commerce 
ot the United Slates 
1615 H Street N.W, 
Washington. DC 2 0062 

Far jurther information, con- 
tact Special Projects Division. 
Chamber of Commerce of the 
United States {202/659- 61 83! 
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of these 
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loday! 
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ft epnrrti from pui iMurtwo hvbjiadiv 
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new reprint catalog. 



72 



industry is both naive jind dun^roaB," 5 
he *&ys. "If we can put a men on the 
mcKin. we hhuuht tw» able * fj bmld dean 
We need fewer do-nothings in Wash- 
ingtcm, D C, more people? to enforce? 
regulation a, and fine* steep enough to 
make dirty industry a bed road," 

Senior e$ti»n5 

But pristine air $e*intt a very costly 
rood to some. "What good is clean air, 
when it is so expensive Irving to keep 
oneself warm and also have a hot 
mealT ash 9 L.J. KrctzwoJd, owner of 
J X Kretzwald Flaring Co. h Salem. 
Ohio. "No one seem* to care about our 
senior citizens who are on fixed in- 
comes or even the unemployed. Thus 
country can't reach 100 percent em- 
ployment, so how can it expect to ob- 
tain 10CJ percent clean uir? 11 

Wayne B!oechl, president of USA 
Industries, Sun to, Clara, Calif , would 
f^i gome limit. rr l believe that after a 
90 percent reduction in pollutants the 
cuhtf, Wit uui weigh the reaultfi in ob- 
taining cleaner air atundardV* 

Fred Basel, proving grounds manag- 
er for Lfniroyal Tire Co., Luredo T Tex* 
as, suggests "IT we were to provide a 
profit motive instead uf regulation to 
the problem, we could have clean air 
and progress., too." 

While those connected with the 
auromohlle industry generally re- 
sponded that costs for clean air were 
too high, Charles A. Meadows, execu- 
tive: vice president of Roy I Ford -Lin- 
coln -Mercury, Inc., Hutchinson, Kan«- , 
says: "We are the custodians of thifi 
earth Wb will not get a second chance 
if we goof J he tir^t rime. It ma_v ul ready 
be too late- Some of the desecration of 
our environment is irreversible." 

AMd rain* 

Gordon A Prauty r president of 
Prouly Farms. Inc., Acampo. Calif, 
agrees "t am a farmer and I think that 
no price in too high* To have food we 
must have cle?an air, 

"If you don't think so. junt look at 
acid rains that are hilling mir crops. 
For the American people to eat, we 
must have clean air," 

Whether the answer was yes or no, 
respondents generally indicated that 
they found the question a complex one 
that touches the Lives of everyone 

"Clean air is essential," says H E 
West, president of Loom is Elect he, 
Inc., Akron, Ohio. "When 1 ! the problem 
lie* js in the lime table The icoals are 
not real est ic More time is needed. You 
can't undo mi rive years what you have 
spt?nt 100 years creating" O 

NATION'S BUSINESS * FKllHtJ AHY IS** 



Any way you look at it H 1 

It'sYburr 
Business 




to come to the 



U.S. Chamber's 
68th Annual 
Meeting 



APRIL 



27 28 29 



These are important dales 
for American business people 
—the three days in which 
the Annual Meeting of the 
Chamber of Commerce of 
the United States will be 
held in Washington this year. 
The. meeting will focus 
on the theme, 
"it's Your Business/' 



Program highlights: 

Insights from outstanding 
program participants on 
key issues affecting busi- 
ness now and in the 
decade ahead. 
Displays and exhibits to 
provide a multitude of 
useful idea*. 
How the Founding 
Fathers would react to 
1 980 ... an imaginative, 
intriguing panorama com- 
bining live action and 
slides. 

A memorable opening 
session ceremony at 
historic Constitution Hall. 
A variety of interesting 
and informative new 
activities. 



Bui it won t be oil business. 
There will be a special re- 
ception and the gala annual 
dinner where the emphasis 
will be on entertainment. 
Find out more about this 
important event by filbnc 
out the coupon below. 




68ih ArtnuaJ Meeting 
Oiambrar of CommBfcn 
Of f ft* Untied Stare* 
PO BOK114 

KensMigron Maryland 20 TO 

Please s<ynd atHMionai 
informittort to 



Phone 
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rPEOPLE IN BUSINESS 



Money Manager 
Trusts the 
U. S. Treasury 

Paur K Robertson coufcfn'i sell a U. S. 
Treasury bill to hi? moiher to* one simple 
reason: Her passbook at the local sav- 
ings and loan association was at feast 
40 years oid. 

"We are up against a psychological 
mindset thai has faith in banks and sav- 
ings and loans," says Mr Robertson, 
who is Gofountfar and president of the 
CapitaJ Preservation Fund, Inc., based in 
Palo Atio, CaJM, "PeopJe ai ■ not really aJi 
tha( keen on something new " 

Monay-man^et funds like Mr =! est ju- 
mp's firm are not all thai new either, bui 
their exposure and accessibility to the 
small investor — $1 p 0Q0 minimum invest- 
ment—are relatively recent. The firm's, 
pnmary op|oc1ive eg to preserve capita! 
and maintain high Nqu'dity by Investing 
oxcIusrveJy rn short term Treasury brils 

"Uncie Sam's lOU 15 me saTest pieces 
of paper *n the wo f ld, ' says Mr. Robert- 
son, who spent 15 years practicing law 
doforo easing into financial manage- 
ment "If is a nsfc- 
ess asset." 

Mr Robert 
son believes 
that buying 
Treasury bills 
is the best 
hedge against * 
inflation if the 
investor also ^^fl 
needs 





ready cash available 'Inflation results 
primarily from a debasement of the cur- 
rency m one form or another, " he says 
"In Roman times, they added base met- 
als to the gold coins. That was inflation. 
Today, we just pnnl more paper 

"Oddly enough, investors can protect 
themselves against the inflation the gov- 
ernment creates through borrow^ tv 
lending the government the money 

"The imarest rate on Treasury bilfs 
roughly paraJloJs the rate of inflation 
About S1B5 billion wortri of Treasury bilfs 
ts flgaUng around. SO hmes the size of 
the New York Stock Exchange 

"We couFcf sell our entire portfolio to- 
morrow, one phono call, one sale, one 
day, and not make a dent in the rnarkel," 
says Mr Robertson That portfolio has 
grown by bulges— at the end nf t979 r 
Capital Preservation had S49G million in 
assets, compared with Sit 5 million at 
the start of the year, The increases stem 
from trie rising number of small and me- 
drummed companies that want to earn 
interest on their cash Hows. 

Capital Preservation is paying more 
man 12 percent interest on an annual 
basis Id about 36,000 Investors, who 
also have withdrawal pnvilages for 
checks of more ihan 5500. 

Trra fund is also used by saver* and 
those who &jmpty want a parking pSace 
for cash between other investments. 

What if I he government suddenly 
mended its profligate ways and started 
living within its income? Would that 
mean the end of Capital Preservation? 

"It ts noi politically feasible lor the 
government to stop borrowing," says 
Mr Robertson "The government is in 
the habit of spending mora Ihan it takes 
In. And even rf it included in the 
budget aJ4 us income and out- 
go, which 11 doesn't do, and 
spent only revenues, which 
it will never do, the govern- 
ment would still have to 
borrow because reve- 
nues woutd rarefy 
l match the rate of 
disbursements 
So there woukJ 
k, sliU be Trea- 



sury bills. And. of course. Capital Preser- 
vation;' 

The Hrm-S tee is one half of one percon' 
and declines 0.05 percent per £100 mil- 
lion invested. "II works out to about Four 
cents & day for each thousand dollars. " 

Mr Robertson's mother surprised him 
one day by saying she had finally bougM 
a Treasury bitl. "Sho thoughl she had * 
T-bill." says Mr Robertson "bui what 
she really had was a savings account 
with the rata tied to the T-bill rate. We 
kid al me orfica: When is a Treasury bill 
not a Treasury biJl? When it's issued by * 
savings and loan." 



Paul Robertson, whoa* hobby » playing |bzl baiiavas that Traaaury fcifla 
ara a vtrsalile Invaatmant for amafl firm* 



Self-Marketing 
School for 
Job Seekers 

Cathenne He^ms-Bell is nol 58 years old 
and has never been tired from a tob. But 
she does know how to help people who 

him 

"ll may be hard for some of us to *d* 
mil," She says, "but wo as |ob seeker* 
are not unique . . the basic problems o' 
fobs or careers are uniform, 1 ' 

Career Change Centers, Inc , Wash- 
nqton, D, C, is rn the business of inve*- 
lorytng personal assets of individuals 
and leaching them self -marketing. 

"The reasons people seek new em- 
ployment are very different," says tha 
president of ihe three-year-old company 
"II may be due to termination, retire- 
nenl, or iust cfissai is faction with Ihe cur 
renl job or salary. There are a hundred 
different reasons. bu.1 ihe needs of those 
people in learning how to market thern- 
serves are 1he same. 

"My business is giving people what 
they need most when looking to chang 0 
robs— a fitfle bit of coaching, a Ntile bit eft 
guidance, and an infusion of confi- 
dence*' 

Personally, Ms. Holms* Be 1 1 bubbles 
with confidence, and she has neve* had 
a lough time finding a job. 

"When I was younger, I had a mom 
mundane outlook as to what I wanted to 
do with my sell/" she recalls Then I re- 
alized mat I thrive on new ideas and 
challenges. 1 was not satisfied with ^st * 
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Catherine Helm&'BeH onc# h*tped 
4 nun change career*, 

|ob j knew i was going to have to create 
^ own excitement fobwise." 

She started accumulating experience 
In the personnel field with a retail estab- 
lishment in Washington 

''Being in corporate personnel, I was 
Inundated with sloppy resumes and un- 
sophisticated techniques used by peo- 
ple trying to secure an interview. WNIe I 
*as there, I began to formulate the idea 
of a service organization that would 
teach people how to market themselves, 
Wile making them aware ol the realities 
&l employment in today's market." 

Ms. Helms -Geil, who has been in me 
career development field for Id years. 
Bsttmates thai about 45 people per week 
•teek assistance from Career Change 
Centers. 

One aha ram-embers moat vividly was 
* 43-year-old woman who nacf been a 
Roman Catholic nun tor 20 years. 

"Tor most of that bme, she had been 
Involved in program and curriculum de- 
velopment foe the school system* and 
wanted to stay in the education field, We 
did her resume, some Job market re- 
search, and pul together a complete 
Marketing package for her it look a cou- 
We of months* but she became a pnvate 
c °nsullani to I he federal government on 
*ducabonaJ program development and 
social service contracts " 

Career Change offers several basic 
services including resume and cover-Jet- 
tar writing, typesetting and printing, job 
^fket research, mass mailings, and in- 
terview preparation sessions. Bui the 
"lost utilized service is the resume prep- 

"A resume," -says Ms. Helms- Bell, "is 
a m arte ting tool H's like pulling a label 
°n a can of peaches. When there are 
tan kinds of peaches on the shelf, what 
catches tha shopper's eye 1$ the label 
ln y. II you stick a pJam tin can on tha 
with tha others, no one will buy H 
*v«n If it costs less." 



Daddy Has 
the Midas 
Touch 

William J. Strickland preferred cars to 
hamburgers when he decided to go Into 
business for himsoH and his family, 

"I'm trainee? as a mechanical engi- 
neer, and I had worked in industry for 15 
years I had tried to put together an idea 
for starting my own business lor some 
lime, but found thai raising ttie needed 
capital was always too difficult " 

Mr. SSrickland learned abcul franchis- 
ing from a friend, and although he likes 
McDonald's tiamourgers, cars were 
more tits forte, "A Midas Muff fee fran- 
chise seemed so logical," says Mr 
Strickland, "tl was a terrific opportunity 
because ttiere will always be a market 
for those services, and I have always 
loved cars " 

With a government loan guarantee 
and help from Midas, Mr Strickland 
opened his first shop in August, 1969. 
Today, he has four shops in and around 
Chicago and a business partner 

"I think there is a big difference be- 
tween starling your own business and 
becoming a franchisee Certainly, more 
financial opportunities and management 
assistance are available*. Franchising 
was a way to make my dream come 
true." 

Mr. Strickland thinks of replacing mut- 
fters end repairing cars as artistic work 
There i$ a lot of skill involved, and a per- 
son must have natural ability to do the 
Job and phde in doing it well, he says, 

"It's as hard for a person with no me- 
chanical aptitude to work; on a car as is 
would be for me to 
produce gourmet 
dishes II you 
have an apti- 
tude for me- 
chanics, ifs 
simple, 
you do 
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not have thar talent, ifs very difficult:" 

Mecfrantcal aptitude must run m the 
Family—Mr Strickland's live*year-old 
daughter Joy has already dismanilod her 
tricycle and mastered her erector sot 

"I am building up the business with ihe 
thought that Joy might one day lake 
over," says Mr. Strickland. "That has al- 
ways been in the back of my mind Of 
course, it would be her decision. And if 
she decides not to go into H I won t feel 
badly about il " 

What about hiring women mechanics? 

"I find that most women cannot han- 
dle the exhaust system parts," says Mr 
SrricMand. 'It's a strenuous job. But 
then again I would nor hire a man who 
could not lift the parts, Each mechanic 
must be able to do all phases of the job. 

"So. H a female wants the job, and 
she can do that job on an equal basis, 
there would be no problem," 

Mr Strickland, whose wife Vvette js 
studying for her doctoral degree in child 
psychology, says he enjoyed his years 
on the factory floor, "but there is much 
more pleasure m owning your own rjust- 

mm." 

It's a pleasure, he says, to give your 
best serves to your customers "Bui no 
one in the retail business can satisfy ev- 
ery customer. AM hough it is my personal 
phisosophy to try to do so, unsatisfactory 
work sometimes resulls, either from a 
customer trying to get something for 
nothing or a misunderstanding involving 
the work done." 

Although Mr, Strickland rarely re- 
cfrves visits Irom customers ?ik« me 
ones in Ifnj Midas television commer- 
cials, several elderly p&trens bring Ihesr 
cars into his shops whEn ev^n ihe slight- 
est squeaks are hoard 

Ons lady, he says, drives a 1 956 Lin- 
coln that has onty 20,000 miles on It. 
"ifs a beautiful car," he says, " but every 
lime the slightest tick is 
heard, sh<j 
brings it to 
me for 
treatment" 




William Strickland opened a Midft* Muffler mnthift* lor hi* wile and daughter Joy 
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FOR U.S. ARMY 

NEAREST RECRUITING STATION 





A MONTHLY COMMENTARY ON DEVELOPMENTS *5 



BRIDGES AND ROADS 

Because of its extensile territory, the distances between the greal pro- 
due i rig centers, and the need erf moving a ftuge volume ol agncullurar 
staples, the Republic ol Argentina maintains a Earcje road system A go v- 
emment agency known as 'vjaitdad Nacionar is in charge of building ond 
upkeep ol the main highway*, especially those connecting Ihe nation with 
neighbor countries. In recenl years tnis agency has undertaken puoiic 
worths of §f eat significance lo overcome natural bamers. Among Ehern are 
the following. 

The Zaraie-Braid Largo compfex provides a mghway and rartroad Mr* 
between Ihe provinces ot Buenos Aires and Entro Rios, aboul SO kilomel- 
ers (50 mi,) north of the city of Buenos Aires, M includes two 550 meters (' j 
mi.) bridges, each spanning ine Parana rJe las Palmes and Parana Guaiu 
rivers completing a group of works that in the ferure will allow the intercon- 
nection of Argentina with Brazil. Paraguay, and Uruguay This prefect 
shortens time and distances toe land transportation, wrth accompanying 
reductions tn cost*. 

The international bridge over the Uruguay River linking lh© cities ol 
Colon,, Argentina, and Paysandu. Uruguay, located about 3S0 kilometers 
(22S ml.) to (tie norlh of Buenos Aires, has a 2.364-meter $pen {1 .5 mi ) H 
was built pursuant So an agreement between Argentina and Uruguay, with 
financing proportionate to the lengm of the section on each country's 
territory. 

Another international tondga over the same nver. linking Puerto Unzue. 
Argentina, and Fray Bentos, Uruguay, 24 & kilometers f152 mfjlothe north 
of Buenos AJres. is 3,409 meters (2. 1 mi. J long. It was partialfy financed by 
the Inlerarnerican Development Bank. This fridge is important because it 
stimulazes ine economies and regional development ol Argentina, Uru- 
guay and southern Btaail. 

AH three puMc works are operated by ine toll system, and monks to 
Their charactenstics and location, provide the moa! favorable condplions lor 
ine opening of important productive centers, 

Another work of remarkable size being built by Viahoad National Is in the 
Province o? Mendoza al (he border wjfh the Republic of Chile He**, where 
(he tremendous Darner of the highest mountains m trie Andes must be 
surmounted, an international tunnel named "Cn$(o Redefflor " (Christ the 
RerJemptori bemg dug more than 3,000 meters 19,850 feel] above sea 
level It will be 3,060 meters (1,9 mi) long with approximately equal 
portions on me Argentine and Chilean si des the lunnel will h a v& a working 
height o* 4.50 meter? (H'B"). 

Paved highway construction is underway in several other areas of 
Argentina. One of the mosl important is the erection ol a 4 53- mater Jong ( l « 
ml.) bridge over me Negro River, tmfcing the provinces of Rio Negro and 
Quenos Aires Jt will establish easy passage between the cities of Carmen 
de Patacjones and Vied ma Moreover, an expressway being constructed 
between the cities of San Nicolas and Rosa no will complete the highway 
between Buenos Aires and the city of Santa Fe on the Parana River. 

This monthly column of Information reports on developments 
In the Argentine Republic, and la sponsored by 
Lhe Ministry of Foreign Affairs & Worship. 
San Martin Plaza. Buenos Aires, Argentina. 



coat W billion, which lb more than 
twice as much a* Lhe federal govern- 
nient now spends on youth jobs." 

The CongreafiiunuE Budget Office in- 
timates that the annual administra- 
tive costs of a voluntary service would 
add another $3 l.fr billion to the nation' 
a] budget If the program were made 
mandatory, the costs would rise to 
$23 5bUlinn 

The ragged *dga 

The idea of e national youth service 
is not new— the current congreeainnal 
debate began in the IStiOs— but diffi- 
culties of the armed forces in meeting 
manpower goals are becoming critical 

"We ere operating on the ragged 
edgy, with high recruiting casts, under- 
manned reserve forces, and insuffi- 
cient recruit* far the active forces, 11 
say* Sen. Sam Nunn iD.-GaJ, chair- 
m&n of the Senate Armed Services 
manpower subcommittee. "The fact is 
that the volunteer military force 
seemj to have changed the concept of 
military service from one of serving 
the nation to one of geti i ng a job, M 

Many Army recruiters say the all- 
volunteer concept is not producing a 
combat-ready army. In the event of a 
major war, the selective service system 
could not deliver the 650,000 addition- 
al personnel required. In addition, at- 
tracting volunteers Ls becoming 
increasingly expensive 

Another Lmnsedsate problem for the 
military is that without the induce- 
ment of the draft the Army Reserve 
and the National Guard are not get- 
ting enough recruits. 

Millions of jobs Deeded 

Many members of Congress, howev- 
er, are concerned about the inherent 
probtentfl in national service- 

For example, there are not enough 
public service jobs to employ the hun- 
dreds of thousands of youths who 
would be required to serve, Under a 
two-year program, eight million would 
be eligible, but only ten percent of 
I hock* would be needed by the military 

National tiorvico workers would sup- 
plant existing government workers in 
many instances, at on estimated cost of 
$5,000 to SI 1,000 per job. 

Rep. U* Aapin ID.-Wis_j says; ' Two 
years of national service would require 
the placement of eight million men 
and women The service* wont only 
about ten percent of thorn, If we send 
hundreds of thousands of people to 
plant trees on the slopes of the Rock- 
ies, they would trample more seedlings 
than they would plant " E 
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CHANGING YOUR ADDRESS? 

Please attach (tie iBtesI address 
label from your Nation's Business 
cover, prim your new address, 
and mail this form to Nation's 
Business. 

Imparl ant Allow live weeks for 
address change. 

NATION'S BUSINESS 
CIRCULATION DEPT. 
4940 NICHOLSON COURT 
KENSINGTON. MD 20795 
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It's Time 
Some Tax Relief 



While u. 8. PHODUcnvm declines, effective 
individual and corporate lax rales are go- 
ing up. along with the rate of inflation. There 
is good reason to suspect a relationship among 
the thrw factors, 

Inflation raises the government's tax take. 
Individuals who receive pay raises get pushed 
into higher brackets, but the purchasing pow- 
of their money does nut increase. Businesses 
pay taxes with their capital because of obsolete 
capital cost recovery law*. 

The effective corporate income tax rate has 
risen from 41 percent 15 years ago to 52 per- 
cent today. Individual income tax receipts are 
expected to rise by more than $50 billion in 
1&78-80, despite a S15 billion tax cue in 1<J7B. 
What is happening is a tremendous, unlegis- 
lated transfer of purchasing power from pri- 
vate to public hands- It should be reversed. 

Productivity gains help to counteract the ef- 
fects of inflation. But such gains are a function 
of capital investment, And that, in turn* de- 
pends on savings. Inflation and high taxes dis- 
courage savings The economy is caught in a 
vicious circle 

Clearly, this is the time for tax relief, not tax 
increases. But tax relief must be balanced by 
cuts in government spending. Otherwise, fed- 
eral borrowing to finance the resulting deficits 
will increase inflationary pressures, offsetting 
the benefits of tax reduction 

Traditionally, about one third of tax reduc- 



tions have been directed to investment That is 
nut enough this time. Because of the nation's 
serious productivity problems, fully half of the 
tax relief needed in 1980 should go toward pro- 
muting capital formation 

Legislation establishing a realistic capital 
cost recovery system, now before both houses 
of Congress, should be enacted swiftly. Fur- 
ther, the corporate income tax rate should be 
reduced by two percentage points. And both 
changes should be made retroactive to Janu- 
ary I 

General tax relief for individuals also de- 
serves a high priority. It should come in the 
form of across-the-board cuts in income tax 
rates. 

One Lax that should not be cut hastily, how- 
ever, is social security. If the system's benefits 
are not to be reduced — and there seems little 
popular support for such a move— then the 
price must be paid. Disguising the cost of social 
security under general tax revenues would re- 
sult in political abuse of the system and still 
higher inflation. 

Two changes could be made to help reduce 
the impact of social security tax rates. One is 
to stretch out the big rate increase scheduled 
for 1981. The other is to lower the taxable 
wage base ceiling. 

Death and taxes may be the on ly certainties 
in life, but nowhere is it written that we have 
to tax ourselves to death. O 
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No compromise 

Winston Lights didn't compromise 
on great taste to get low tar. wi 
"fl™ should I? __E 




Give any Manhattan 
the crowning touch. 
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Start out with the greriti 
you'll always end up wi1 
Any way ymi like them, enjoy our qua! 

Seagrams? Grown 

Where quality drinks begin. 
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